
                                                                       

MEMORANDUM

TO: City Council

FROM: Kids First - Nancy Nichols and Megan Monaghan 

THROUGH: Diane Foster, Assistant City Manager

Sara Ott, City Manager

MEMO DATE: November 28th, 2022

MEETING DATE: December 6th, 2022

RE: Resolution # 151 of 2022
Ajax Cubs lease

REQUEST OF COUNCIL: Please consider Resolution # 151 of 2022, approving a three-
year lease option for of space including rooms 2, 4, 5,6 and storage space in the Yellow 
Brick for Ajax Cubs.

SUMMARY AND BACKGROUND: In October 2022 Kids First received an operations 
proposal from Ajax Cubs in response to RFP – Early Childhood Organization to operate 
three room at the Yellow Brick. 

Ajax Cubs has agreed to operate four classrooms at the Yellow Brick and would like to 
secure a lease for the first year 2023 and have the option for two, 1-year lease terms. The 
lease will require Ajax Cubs to give notice in writing 60 days in advance with their intent 
to extend the lease for an additional year. By securing a lese with these terms Ajax Cubs 
will operate a full-time childcare program increasing childcare capacity at the Yellow Brick 
beginning January 2023 and ensure that Ajax Cubs has the first option to continue care 
as agreed in the lease.

DISCUSSION: As part of their bi-annual goal setting, on August 10, 2021, City Council 
adopted Resolution #76_Series 2021, which directed staff to increase the number of 
available childcare spaces. 

This will be accomplished through:
1. Plan, design to repurpose or build new buildings to add physical capacity to 

increase available childcare space.
2. Increase the recruitment and retention of qualified early childhood teachers.
3. Generate funding to support the development of new childcare spaces.

The Kids First Advisory Board, in support of Council’s capacity goal, directed staff to 
secure a Yellow Brick lease for the spaces that include rooms 2, 4, 5 and 6 and that the 



                                                                      

lease would require this tenant to provide care five days a week effective January 1, 2023. 
The impact of four new childcare classrooms for children ages 3 months to 5 years will 
be felt through available care for approximately 40 or more children. With care being 
offered a minimum of 200 days a year. A lease with Ajax Cubs will offer greatly needed 
capacity that was lost with the closing of Playgroup Aspen in July 2022.

Reasons to consider approving this request:
 The lease will secure a new childcare provider, Ajax Cubs, who will provide

childcare at the Yellow Brick for a minimum of 1 year, with extensions anticipated 
and as an option to the lease.

 Ajax Cubs will be operating a minimum of 5 days a week with hours including a 
minimum of 8:00am to 4:00pm daily, for a minimum of 200 days a year.

 Ajax Cubs has experience providing childcare in this community and will offer 
quality childcare that is desperately needed.

Reasons to consider denying this request:
 Offering a lease with this option doesn’t allow for changes in the lease for the next 

3 years.

FINANCIAL IMPACTS: The financial impact, would increase recently lost revenue for the 
operation of the Yellow Brick.

ENVIRONMENTAL IMPACTS: With a new childcare program at the Yellow Brick building 
there will be an increased number of car trips by families to and from the facility for daily 
drop off and pick up. 

ALTERNATIVES: City Council could deny this request. Ajax Cubs could choose to 
operate at a different location.

RECOMMENDATIONS: Staff recommends City Council approve this request for Ajax
Cubs one year lease with the option to extend yearly for 2 years. The lease can be found 
in Exhibit A.

CITY MANAGER COMMENTS:


