
STAFF REPORT 
SAUSALITO CITY COUNCIL 

MEETING DATE: March 27, 2018 

AGENDA TITLE:  Update on Dunphy Park Improvements Project and 
Approve Agreement Amendments for Permitting and 
Regulatory Compliance Services for Dunphy Park 
Improvements Project 

LEAD DEPARTMENT:  DPWEngineering/CIP 

RECOMMENDED MOTION: Adopt a Resolution Approving and Authorizing City 
Manager to Execute Amendments No. 1 to Professional/Consulting Services 
Agreements with Prunuske-Chatham, Inc. and Geo-Logic Associates 

SUMMARY 
With Council's adoption of Resolution No. 5678 of October 24, 2017 the bidders were 
thanked, bids rejected and Staff directed to continue to improve the plans and reduce 
uncertainties associated with the Dunphy Park Improvements Project with the objective 
of re-bidding a value-engineered Project this Spring.  Design-team lead RHAA had 
adequate budget to support the value-engineering process without augmentation.  
Sherwood Design Engineers was authorized to perform additional services under a 
stand-alone Professional/Consulting Services Agreement authorized within the City 
Manager's authority under Sausalito Municipal Code ("SMC"), Section 3.30.520.   

On the basis of the work performed since bids were rejected, Staff is prepared to issue 
Notice Inviting Bids for one of three Project elements -- a general engineering scope 
consisting of demolition of existing park features, grading of site, installation of 
underground utilities and site lighting, new parking lot and walkways, shoreline access 
area, foundations for the restroom and trash enclosure structures, bike racks and 
removable bollards, placement of planting soil, installation of partial irrigation, and 
hydroseeding the finish-graded disturbed soils to protect against rainy season erosion 
and prepare the site for a subsequent phase of planting and finish irrigation elements.  
A plan set depicting this scope is included as Attachment 1. 

The design team's consulting cost estimator is developing an estimate for this scope.  
The estimate is expected to be reduced from the bid owing to elimination of permeable 
pavement in the parking lot, and reduction in area or elimination of some of the more 
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decorative features originally designed.  Based on the bids received and rejected, Staff 
expects that the construction cost estimate will total approximately $2.4 million.  The 
consultant's estimate is expected to be available in advance of Council's March 27, 
2018 meeting and will be provided as late mail if it is.   

A separate bid-exempt contract for furnishing and installation of the pre-engineered 
restroom and trash enclosure for a firm fixed price of $106,783.48 has been offered by 
ROMTEC, Inc. -- a current California Multiple Award Schedule ("CMAS") contractor in 
good standing (see Attachment 2).  The City may procure goods and services under 
SMC § 3.30.200 without soliciting bids if the Council decides to obtain same through a 
cooperative competitive bidding procedure prepared by and processed through another 
public, local, State, or Federal governmental agency and Council determines that doing 
so is in the best interests of the City.  If the low bid received for the general engineering 
scope is awarded, Staff recommends that the ROMTEC procurement be approved at 
that time. 

The third and final piece of the Project involves acquisition and planting of new plant 
materials.  Staff and the Conservation Corps -- North Bay ("CCNB") are discussing a 
negotiated agreement that would result in acquisition and installation of the plant 
materials and irrigation.  CCNB is exempt from the Labor Code requirement for payment 
of prevailing wages, holds a C-27 California Landscape Contractor's License in good 
standing and has a significant body of experience performing planting and irrigation 
installation.  Staff expects that this third contract can be delivered for much less than the 
estimate and will return to Council once a firm cost estimate is available.  Between 
CCNB and Staff resources, it is expected that this final element of the work can be 
authorized at the same time Council has the opportunity to award a contract for the 
general engineering scope and the ROMTEC procurement.  Coupled with the 
expectation that the CalRecycle grant the City applied for will be resolved in April, Staff 
remains optimistic that this Project can be delivered before July 2019. 

The City placed the Joint Aquatic Resource Agency permit application ("JARPA") in 
review by BCDC and the other regulatory agencies with jurisdiction over the Project on 
hold while the value-engineering process took place.  Further, CalRecycle and the Marin 
County Environmental Health Department as the Local Enforcing Agency ("LEA"), the 
regulators of the former landfill, have continued to monitor the information being 
gathered regarding the depth of cover over and the lateral extent of former dump 
contents.  The LEA issued a Notice advising the City of the requirement to continue the 
site characterization process and construct improvements to protect human health and 
the environment whether the Project is constructed or not (see Attachment 3).   

The City has incurred charges of almost $25,000 to date for both the JARPA process 
(Prunuske-Chatham, Inc.) and site characterization for CalRecycle/LEA (Geo-Logic 
Associates.  Both consultants have requested budget augmentations to continue their 
necessary efforts to ensure that all of the regulatory agencies with jurisdiction approve 
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permits for construction.  Prunuske-Chatham has requested $21,010 and Geo-Logic 
has requested $29,186.   

Staff respectfully recommends that Council approve and authorize the City Manager to 
execute amendments to the existing standard form Professional/Consulting Services 
agreements with Prunuske-Chatham and Geo-Logic to augment budgets and amend 
scopes as provided for in the attached draft Resolution (Attachment 4).   

ALTERNATIVES 
Council could direct Staff to wait until the CalRecycle grant decision is rendered and/or 
the landscape contract pricing available before inviting bids for the general engineering 
scope or continuing the permitting and regulatory compliance process.   

FISCAL IMPACT 
Staff anticipated a modest budget amendment to perform value engineering which has 
not been necessary because Staff was able to reallocate previously-authorized budget 
for RHAA and provide a separate authorization to Sherwood.  Both requested budget 
augmentations are necessary to move the Project forward.  Were the Council to elect to 
defer the Project itself, the additional site characterization will be required to address the 
CalRecycle/LEA regulatory requirements regarding the former burn dump. 

STAFF RECOMMENDATIONS 
Staff respectfully recommends that the City Council adopt a Resolution Approving and 
Authorizing City Manager to Execute Amendments No. 1 to Professional/Consulting 
Services Agreements with Prunuske-Chatham, Inc. and Geo-Logic Associates  

ATTACHMENTS 
Attachment 1 -- Value-Engineered Plans for General Engineering Scope 
Attachment 2 -- ROMTEC Proposals 
Attachment 3 -- Notice from CalRecycle/LEA 
Attachment 4 -- Draft Resolution 
Attachment 5 -- PowerPoint™ Presentation 
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PREPARED BY: 

Jonathon C. Goldman, P QSD CFM 
Public Works Director, City Engineer and 
ADA Coordinator 

REVIEWED BY: 

Melanie D. Purcell, CPFO 
Administrative Services Director 

REVIEWED BY: 

cf:lc 
Loren Umbertis 
Project Manager 

REVIEWED BY: 

Mat� Ann� agner, Esq. 
City Attorn'et 
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