
 
To:  Russ Forrest, Town Manager 
 
From:  Krista Miller, Human Resources/Risk Director 

Carlie Smith, Finance Director 
 
Date:  November 9, 2022 
 
Subject: Inflation Relief and Retention Bonus for Employees 
 

I. SUMMARY 
 
The Town’s leadership team has been reviewing ways to recognize Town of Vail employees 
who have faced numerous challenges this year.  Recognizing that employees have been 
impacted by the large inflation increases over the last year and most departments have been 
working short staffed.  The number of vacancies across the town has meant that many 
employees have needed to work extra, change schedules and deal with increased workloads.  
Our employees have truly stepped up to the plate and maintained the world class Vail service 
levels. 
 
We are proposing an Inflation Relief / Retention Bonus for Town employees ranging from $750 
to $1750 as outlined below.  
 

II. BACKGROUND 
 
These conversations on recognition for employees has been underway since June in light of so 
many of our comparison agencies implementing these bonuses (specifics below), and would go 
a long way in recognizing our workforce.  It was also briefly mentioned that we are exploring this 
in our council presentation on October 4 on compensation and benefits. 
 
While the compensation survey is nearing completion, with implementation for 2023, this bonus 
will go along way in recognizing our employees without an increase in the budget. 
 
Several of our comparison entities have implemented retention and/or signing bonuses this 
year.  These include:  Eagle County providing $4,500 in retention bonuses this year, signing 
bonuses by Eagle County, Summit County and Aspen ranging from $1,500 to $15,000 for 
critical and hard to fill positions.  We expect implementation of compensation study results 
should support our competitiveness in the future, so this recommendation is for a one time 
payment to recognize the hard work and inflationary impacts for our employees. 
 
This employee bonus is proposed as follows: 

• $750 for part-time employees and new hires since July 1, 2022 

• $1500 for full-time employees 

• An additional $250 for employees not residing in a town rental unit and not having a take 
home vehicle. 
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Personnel decisions including bonuses fall within the Town Manager’s authority. The total costs 
for these payments are projected to be $500,000 and would be funded within the existing salary 
budgets with savings related to unfilled positions. Current salary savings are projected to be 
$1.5 Million, sufficient to cover these expenses within the current budget. 


