
 

 

FAS Budget has reviewed the proposal to provide each full-time employee a total 30 hours of 

personal time off (PTO) each year at the beginning of January.  If this proposal is approved, the 

County would convert the 1 personal day, and 2 floating holidays currently offered to full time 

employees to PTO.  

The PTO proposal has the potential to (1) impact someone’s leave payout when they leave County 

Government and (2) has a potential to impact overtime budgets in Emergency Services and Utilities 

as these operations must have certain shifts covered when someone is out on leave which is typically 

backfilled with overtime.  The potential impact of this request is approximately $105,500 (all 

funds). 

(1) The total estimated leave payout for 72 employees leaving County Government (most recent 

three-year average) is approximately $75,600 for 30 hours of leave.  Based on current method 

of providing 2 floating holidays each year, the estimated payout is $32,600.  The net impact of 

this change could potentially cost approximately $43,000 (all funds).     

(2) The potential overtime impact on Emergency Services and Utilities overtime budget, FAS 

Budget is estimating an impact of $62,500 (all funds).  This calculation is based on the 

additional 7.5/8.0 hours of leave the employee will now be able to utilize each year and it 

assumes there are 150 positions in these departments that requires that their shift be filled 

when the employee is on leave.  This will mostly impact General Fund (Emergency Services) 

and the Water & Sewer Fund (Utilities). 

Since the County’s yearly turnover savings usually exceed $105,500, the PTO proposal can be 

absorbed from within the County’s current personnel budget.  When a position becomes vacant, it 

takes several weeks to refill the position and typically when the position is refilled the salary of the 

new hire is less than the previous employee. 

 


