
 

 
 

 
 
 
 

Project: Strategic Plan, Vision & Strategic Goals 

Applicant: Evan Berrett – Assistant to the City Administrator/Economic Development 

Director 

Request: Approval 

Type of Action: Resolution

 
Background 
 
Municipal governments across the nation use strategic planning to unify their organizations behind a 
vision they work to achieve. Strategic plans are made up of several components that require participation 
at different levels of government. Eagle Mountain City implemented its first major strategic plan in 2010, 
but there were flaws in the 2010 strategic plan that led to issues maintaining it in the long-term. 
Consequently, the strategic plan went through various revisions and important components were shed or 
negatively altered. Our strategic goals and have remained the same for a number of years and will likely 
continue to do so without correction. 
 
In 2021, City staff began working with the City Council to begin the process of an overhaul of the 
strategic plan and the strategic planning process. City Council was provided instruction on strategic 
planning in early 2022 and given opportunity to provide input on the creation of new strategic goals with 
the intent to create a new vision out of those strategic goals. Following the instruction and subsequent 
discussion, it was clear that some additional work needed to be done to draft the strategic goals. I met 
with City Council members individually, asking them identical questions to gain additional, individual, 
and uninfluenced thoughts. This additional information was evaluated for common themes, desires, 
interests, etc. New strategic goals were drafted using this input, in addition to the input provided via a 
SWOT analysis in the recent City Council Visioning Conference. City Council was informed individually 
that the new strategic goals would be brought for review as a Council and that depending on the feedback 
of City Council, may be brought back to a future City Council meeting or put on hold for a future 
Strategic Planning workshop.  
 
A Strategic Planning workshop was ultimately determined to be the best course of action, and the 
workshop was held earlier this year, allowing the Mayor & Council to make revisions to the vision and 
strategic goals. The Mayor & Council provided significant feedback, and a process was established for 
providing direction and clarifying information to department heads to benefit them when establishing 
objectives/actions. Staff reviewed the guidance already provided by Council and made minor revisions to 
the Vision and Strategic Goals as seen before you. 
 
Findings 
 
The initial SWOT analysis conducted at the City Council Visioning Conference resulted in the following 
considerations. 
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Strengths Weaknesses Opportunities Threats 
Plenty of Land Roads (Geography) Outdoor Recreation Development Imbalance 
Trails Network Overworked Staff Learning from Others Rapid Growth 
Blank Canvas Influence at State Way of Life Transportation Options 
Families Lack of Vision Available Land Lack of Water 
Efficient Residents being heard Aff. Housing Funds State Legislature 
Creative Prob. Solving Revenues  Inflation 
Self-Sufficient Contracted Services  Unmanageable Traffic 
 Econ. Development   

 
 
Individual interviews with the City Council resulted in 185 recorded responses. These responses were run 
through a word analyzer to find frequently used words. The following words appeared five or more times 
in the responses. The words are not listed in any particular order. 
 
Innovation Identity Development 
Recreation Kids Planning 
Housing Land Police 
Economic Opportunity Tax 
Residents Road Standards 
Water Service Strategy 

 
These words were used to help initiate the search for common themes or interests. After reviewing 
responses in full, the word lists were expanded and grouped into the following categories. The number of 
categories was deliberately set to six to naturally transition into the ideal number of six strategic goals. 
 

Category 1 Category 2 Category 3 Category 4 Category 5 Category 6 
Economic Dev. Infrastructure Communications Planning Recreation Innovate 
Business Purple Pipe Identity Code Trails Resources 
Tax Base Transportation Service Standard Building Open Space Culture 
Commercial Roads Responsive Aff. Housing Conservation Prepared 
Goods Water Proactive Housing Natural Growth 
Employer Replacement Influence Land Preserve Water 
Commerce Maintenance Families Generational   
  Heritage Balance   

 
Strategic goals were created out of each category, with the intent to capture as many of the included 
words as possible either directly or indirectly.  
 
The feedback from City Council regarding concerns of how strategic goals are drafted, followed by the 
approach used to obtain responses from Council required an adjustment to how the strategic goals were 
drafted. Generally, the strategic goals are given short descriptive titles which are then followed up by 
statements that indicate the intended outcome of the goal. Using this method allows City leadership to 
provide more specific direction through the strategic goals. 
 
Recommendation 
 
The following draft goals were created with the intent to include as much City Council input as possible. 
Staff recommends that City Council issue a resolution certifying these draft Strategic Goals and Vision 
with any minor adjustments as seen fit.  
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Strategic Vision: Eagle Mountain is a safe, growing city with a small town feel that serves families and 
individuals by creating reliable services and infrastructure, cultivating economic and recreational 
opportunities, and harmonizing protected space with the flourishing of all life. 
 
Strategic Goals:  
 
1. Diverse Economic Growth 
Eagle Mountain is home to businesses of all sizes spanning several industries resulting in an expanded tax base, 
convenient access for all residents to essential goods and services, and growth of employment opportunities for 
workers at any stage of their careers. 
 
2. Robust infrastructure Networks 
Eagle Mountain has expanded its infrastructure capacities to comfortably accommodate the demands of a larger 
population by improving transportation connections and infrastructure standards alongside state and regional 
partners, augmenting network capabilities, and implementing maintenance and replacement programs for all 
infrastructure. 
 
3. Unique Reputational Evolution 
Eagle Mountain is known and respected for its commitments toward, and achievements in, meeting the expectations 
of residents through efforts to embrace its family-centric and rural heritage, engaging in creative solutions to 
accomplish its goals, and its contributions to the prosperity of the state. 
 
4. Proactive Generational Planning 
Eagle Mountain is a balanced, intergenerational city that has proactively managed its growth, resulting in home-
ownership opportunities for residents; a redundant and reliable water supply; and the creation of gathering places 
and amenities that provide for the social, educational, recreational, and health care needs of its residents. 
 
5. Interactive Environmental Stewardship 
Eagle Mountain has interlaced the preservation of the natural environment; the protection of native wildlife; and the 
promotion of outdoor recreation through the expansion of permanent, convenient, and interconnected trail networks; 
conservation of open spaces, natural features, and wildlife; and protection of historic sites significant to our cultural 
heritage 
 
6. Dynamic Service Enhancement 
Eagle Mountain is a full-service community that delivers extraordinary services and amenities to residents by 
attracting and retaining passionate employees, innovating throughout the organization to increase efficiency and 
remain fiscally conservative, and developing highly responsive communication channels to improve resident 
experiences. 
 
 
Next Steps 
 
Following the approval of a resolution of the Vision and Strategic Goals, staff will undergo the labor of 
creating objectives, actions, and performance measures that work to accomplish the strategic goals. A 
Strategic Plan document will be created to bring it all together and will be presented during presentations 
of the annual budget for approval.  
 
 
 
 
 
 
 
 


