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Pursuant to City Council's direction, the Recreation Department at the MARC is 
providing a comprehensive update regarding the two important initiatives underway: 

1. The Recreation Master Planning Process that Council initiated on March 17, 
2022. 

2. The continued attempt to accommodate and support the growing demand by 
pickleball players to access playing time on our inside tennis courts. 

 
Like all important recreation matters inside PCMC limits, we continue to convene and 
actively engage with the Recreation Advisory Board (RAB) to concurrently review our 
Master Planning Process and approach to balancing competing demands for access to 
our facilities. 
 
The Master Planning Process has been and continues to be a positive approach to 
determine community recreation priorities based on survey data and space allocation 
based on these priorities.  
 
In terms of the growing demand for pickleball, we continue to make additional 
accommodations and support the demand for access to indoor and outdoor courts 
throughout the City. In addition, we continue working with the Park City Pickleball Club 
(PCPBC) to schedule tournaments and socials along with our department’s 
development of professional lessons and clinics.  
 
There are several changes recommended this winter and supported by RAB regarding 
managing access to tennis court reservations. We hope the changes will allow pickleball 
players to plan further ahead for available courts and increase the number of players 
that can play inside the PC MARC.  We are seeking Council support or further direction 
on these initiatives.   
 
Background 

• The Recreation Department is continuously balancing the competing interests of 

different user groups seeking the use of indoor and outdoor facilities (basketball, 

volleyball, pickleball, tennis, etc.). 

 

• Since the PC MARC was constructed in 2010, expanding programming and 

increased facility utilization are the norm to meet growing user demand.  In FY 2009, 



the last year of the old Racquet Club, revenue for the Recreation Department was 

$1.37 million.  In FY 2022, revenue was an impressive $2.73 million.   

 

• Built in 2010, the PC MARC chose to intentionally operate the only indoor tennis 

courts in Summit County, including seven indoor tennis courts (three in the seasonal 

bubble).  The three tennis courts inside the bubble were lined with six pickleball 

courts as demand for the sport increased.   

 

• The PC MARC gymnasium is also lined with four additional indoor pickleball courts.  

The Basin Fieldhouse gymnasium is also lined with six indoor pickleball courts. 

Finally, the South Summit Aquatics & Fitness Center also has four indoor pickleball 

courts in their gymnasium.   

 

• There is a total of 20 indoor pickleball courts (6 lined on a tennis court) in Summit 

County, compared to 7 indoor tennis courts.  However, most pickleball players prefer 

a tennis court surface versus a gymnasium floor, and the demand for pickleball on 

tennis surfaces competes with tennis use (open play, clinics, camps, high school 

teams and tournaments, and professional tennis lessons by four full-time 

professionals. 

 

• We continue to work closely with the pickleball community to provide access and 

additional events at City facilities, detailed below: 

 
Pickleball Events held at City Facilities 

Dates Event Facility Courts 

May 30-31 2021 Memorial Day Tournament City Park 
(6 Courts) 

PB lines on 3 tennis 
courts 

July 5, 2021 4th of July Tournament PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 

August 12-14, 2021 Pickleball Club Summer 
Classic 

PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 

September 11, 2021 Pickleball Marathon Event PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 

October 30, 2021 Halloween Social PC MARC 
(14 Courts)  

7 Indoor Tennis Courts 

December 11, 2021 Holiday Social PC MARC 
(14 Courts) 

7 Indoor Tennis Courts 

February 19, 2022 Pickleball Club Tournament PC MARC 
(14 Courts) 

7 Indoor Tennis Courts 

March 26, 2022 March Madness Social PC MARC 
(14 Courts) 

7 Indoor Tennis Courts 

June 5, 2022 Pickleball Club Tournament PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 



July 3, 2022 4th July Tournament PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 

September 18, 2022 Pickleball Club Tournament PC MARC 
(10 Courts) 

4 PB courts & 3 tennis 
courts 

October 29, 2022 Halloween Social PC MARC 
(14 Courts) 

7 Indoor Tennis Courts 

December 3, 2022 Holiday Social PC MARC 
(14 Courts) 

7 Indoor Tennis Courts 

 

Analysis 

• Tennis and Pickleball have both experienced significant growth over the past several 

years, with record revenues in FY21 & FY22: 

 

              

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

        

       

        

        

                                                                

     

     

     

     

     

     

     

                               

                                             



   
• Due to increased demand and limited dedicated surfaces, pickleball players seek 

access to the indoor tennis courts at the PC MARC. Historicaly, we allocate tennis 

court time based upon demand for tennis primarily and infill with other sports and 

activities where possible as the facility was constructed to support the community’s 

need for indoor tennis playing surfaces.  

 

• We do not recommend a new policy to deprioritize tennis courts' tennis scheduling. 

As an organization, we have invested heavily in tennis, building a tennis operation 

including administrative staff and certified professionals that has built a world class 

tennis community that is sought after throughout Utah.  The facility was named 

‘Outstanding Facility’ of the year for 2012 with the Utah Recreation and Parks 

Association.  Additionally, The Candy Erickson Tennis Center at PC MARC was the 

nation’s featured facility by the United States Tennis Association in 2017.   

 

• RAB reviewed and discussed the current method of scheduling tennis courts for 

pickleball at their September meeting. RAB supports the current approach of court 

management and balancing growing pickleball uses. 

 

• Exhibit A:  Pickleball & Tennis Court Information provides information on our 

plans for managing tennis court scheduling reviewed by the RAB. 

Changes from Winter 21-22 – These changes reflect a concerted effort by the 
PCMARC to accommodate the growing demand by the pickleball community for 
access to indoor tennis courts: 
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Facility Winter 21-22 Winter 22-23 

PC MARC 
Gymnasium 

Limited scheduled play (March-April 
2022 

Scheduled drop-in play 8 a.m.-
12 p.m. Tue, Thur, Fri.  This 
adds 48 hrs of court time for 
pickleball. 

Bubble 
Courts 

Unused tennis courts released day 
of at 11 a.m.  Friday at 11 a.m. 
released for the weekend 

Unused tennis courts released 
the day before at 11 a.m.  
Friday at 11 a.m. released for 
the weekend.  

Bubble 
Courts 

Tue, Thur 7-10 pm was reserved 
private court time.  Courts were used 
till 9 p.m. then empty till 10 p.m.this 
was a max of 24 players.  

Tue, Thur 7-10 p.m. is 
Reserved Open Play.  This will 
increase players to 48 and 
allow for the rotation of courts.   

 

Why not simply let Pickleball and Tennis play next to each other in the Bubble? 

• Side-by-side pickleball and tennis make tennis Programming (professional lessons, 
clinics, camps, high school teams, etc.) untenable as the acoustics make it hard to 
hear instructors over the pickleball noise. This conflict is not new to the two sports as 
the community’s work to coexist on the same or similar surfaces   
 

• Patrons playing tennis next to eight pickleball players cannot communicate with each 
other without walking up to the net.  This makes it very difficult to communicate, 
keep score, and maintain rules (faults, lets, and line calls).  

 

• From a PC MARC Tennis Pro: Tennis players use and rely heavily upon their hearing to 
perform their sport on the tennis court.  These audible cues…the sound of the ball hitting a 
racquet, the specific sound coming from the hitter’s racquet, the sound and timing of a ball 
bouncing.  These sounds and more importantly the timing of them provides players with a 
way to understand the rhythm of the game.  The screech of the rubber sole of a shoe on the 
court and the noise generated by your opponent help tell an audible story of a competitive 
exchange.  Pickleball also has its sound and as with tennis it tells its own story, however, 
pickleball is unique.  Its sound is loud and player exchanges are rapid and frequent.  
Numerous games are occurring at the same time within a small court area that promotes 
court talk and conversation, a key social element to the game.  The two sports in this 
context are not compatible to operate within close quarters of one another. 

 

• We spent considerable time researching other communities and tennis and 
pickleball facilities. A major takeaway is not to ostracize the tennis community by 
allowing side-by-side play. Instead, we hope to invest heavily in the pickleball 
community, similar to our investment in a world-class tennis facility and provide a 
dedicated pickleball facility. 
 

• Because capital construction projects and building new recreation facilities take time, 
money, and political support, the PC MARC gymnasium must be part of a short-term 
solution.  Though many pickleball players don’t prefer the gym flooring because it 



changes the experience, we must balance the same logic applied to those seeking 
to upend the tennis experience for their own benefit.   

Steamboat Springs 

Recently, much has been said about a new facility in the Mountain West in Steamboat 
Springs.  https://steamboattennisandpickleball.com/  Accordingly, we spoke to the 
Business Development Director that operates the facility as a concessionaire of the City 
of Steamboat:   
 

• The indoor facility is 45,000 sq. ft. consisting of 6 tennis courts. Pickleball play is 
allowed on 2 of the tennis courts. 

• The two tennis courts have 8 indoor pickleball courts painted on them, and they are 
dedicated to pickleball unless scheduled for youth tennis or a tennis event. 

• These two tennis courts dedicated for pickleball are separated by twenty-five feet 
with bleachers and windscreens. Tennis and pickleball are not played next to each 
other but are separated within the same building. They do not switch court uses 
based on court availability. 

• Unlike the PC MARC, Steamboat had excess tennis capacity, enabling the two court 
conversation.   

• The revenue for tennis 4 years ago was $550K. This year they plan to collect $1m in 
total revenue, with 65% from tennis and 35% from pickleball.  PC MARC tennis 
collects over $1 million a year due to the depth and scope of our programing, 
compared to $110K for pickleball. 

 

• Steamboat is building/planning/fundraising for a new indoor PB facility (12 courts) to 
separate from tennis.  Having tennis and pickleball in the same building has been 
challenging due to various factors. In one instance, it was called a “managerial 
nightmare.” 

 

Other Creative Steps Taken to Accommodate Pickleball in the PC MARC 

• Recreation purchased “quiet” pickleballs for testing playability to see if this would 
resolve the noise issue.  They were quiet but had a very different bounce and 
playability from regular pickleballs. 
 

• We researched a " Pickleroll " product to use over the gymnasium wood floor.  
Unfortunately, the product is meant for long-term placement and is not designed to 
move daily. 
 

• We reached out to Diamond Tent Rental to look at placing a seasonal tent over the 
non-bubbled tennis courts at the PC MARC   The  0’ x  0’ tent is too small as the 
recommended space is 34’ x  4’ for pickleball   The next size is   ” x   ’ but 
logistically impossible due to permanent perimeter fencing.  

https://steamboattennisandpickleball.com/


Master Planning Efforts 

We continue our efforts to update the master plan and anticipate completion before the 

end of this year.  Below are a few high-level points that Council should begin to 

consider: 

A survey of area residents with 1,087 respondents (39.6% living in 84060) identified the 

Top Three Programs/Amenities at the Park City Sports Complex (Quinn’s) to be 

pickleball courts (26.5%), year-round trail use (13.8%), and X-Country skiing (13.5%). 

The responses from 84060 residents reflect the same sentiments as all other 

respondents.  

The steering committee has worked through the survey data to prioritize needs and 

space allocation at the MARC and the Park City Sports Complex.  We are considering a 

stand-alone recreation facility at the Park City Sports Complex as a long-term solution.  

This could house indoor and outdoor pickleball courts, creating better flow and access 

to trails and X-Country skiing, and other priorities from the survey.  Challenges for large 

expansion efforts at the MARC include property lines and setback requirements, parking 

concerns and the needed open space requirements for the site.  The steering 

committee supports fitness expansion and pool upgrades as first priorities at the MARC.  

Since the MARC property will not meet the demand of the growth for pickleball, the Park 

City Sports Complex is seen as the long-term solution. 

Pool Assessment 
Water Design Inc. completed an analysis of the aquatic facilities. The following scope 
was used: 
 

1. Site visit to meet with the owner/client and to interview the pool operator, assess 
the facility, take field measurements, data gathering, review existing conditions, 
and analyze the swimming pools and associated equipment. 

2. Perform an engineering analysis and operational review of the existing swimming 
pools and their equipment conditions. 

3. Compare existing swimming pool systems to current code requirements and 
industry best practices. Provide written comments and/or findings regarding the 
existing conditions and code deficiencies with the pool systems. 

4. Work with VCBO to explore long term goals and provide recommendations 
related to potential options for repairs, upgrades, and/or replacement of items. 

  
We are acti ely addressing the “low hanging fruit” items identified in the Pool 
Assessment Report (Exhibit B). Still, a more in-depth discussion needs to occur on 
the subject of replacing the existing lap pool and what the future of the PC MARC’s 
aquatics facilities look like. 
 


