
DATE:  October 25, 2022

TO: Joshua McMurray, City Manager

FROM:  Jeri Tejeda, Human Resources Director

SUBJECT:  Adopt a Resolution to appropriate ARPA Funds for Police                  

                     Recruitment Incentives and Marketing

______________________________________________________________________

Background and Analysis

Police Officer recruitment continues to be a challenge for the City. To date, we have six
vacant officer positions and one vacant sergeant position as well as seven additional 
out on either injury or extended leave.  Although we are not alone, as this challenges all 
police departments, the need to fill our vacant positions remains our top priority.

The safety of our officers and our community remain at the forefront, while continuing to 
be selective in our recruitment process. Our community deserves the best officers and 
we continue to keep our expectations high when searching for new team members.

With our needs continuing to grow, we need to look for ways to incentivize potential 
candidates. Being closer to home has been the common theme for our 2022 new hires. 
Although this has been great, it is proving to not be enough and doesn’t compete with 
things like seniority, retirement formulas, vacation/sick accruals etc.  

We are looking at ways to increase the interest to join our team.  We are asking for a 
$250,000 appropriation from our ARPA funds as a one-time funding source.  With this 
money, we ask that staff have the flexibility to determine how it is spent within the 
parameters mentioned below.

1. Advertising the Department

a. Getting our story out there is most important.  With our new salary step 
system and our new benefit package we have many positive things to 
share.  We are a growing city that receives great support from our 
community and we are an evolving department with so much to offer.  
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These are all positive things, but unless we are getting this information 
into the right hands, we will not be successful in our search for good 
officers.

2. One-Time Hiring Incentive

a. Provide a one-time hiring incentive to potential candidates. Parameters 
will be placed around when the funds are received as well as how much 
the incentive will be based on things like years of experience. 

b. To encourage retention and a commitment to the City of Oakley, the 
incentive will be paid half when the candidate passes our field training 
program, which can be 7-12 weeks from hire date depending on 
experience, and the other half when the candidate passes probation which 
is 12 months from the hire date.  

c. Incentives can be up to $10,000 based on experience and will be 
recommended by the Police Chief and approved by the City Manager.  
Nothing over $10,000 will be offered to an individual without Council 
consent.

3. Recruitment Incentive

a. Provide current employees with a recruitment incentive of $2,500 per 
candidate they recruit.

b. Incentives will only be provided after the candidate has passed the field 
training program which is 7-12 weeks from the hire date, depending on 
experience.

4. Contract Pay Out

a. If an officer was sponsored in the academy by another agency, they may 
be obligated by contract to stay with that agency for a certain period of 
time.

b. If they leave the agency prior to the end of their obligation, they must 
return the fee that was paid for their POST academy training.  

c. Allows lateral officers to consider a change now instead of waiting until the 
end of their contract period.

d. Incentive will not exceed $10,000 and proof of amount owed will have to 
be provided.  Nothing over $10,000 will be offered to an individual without 
Council consent.

5. Other Funds 

a. Staff is looking for the flexibility to use these funds should a recruitment 
opportunity present itself that has not been provided above



b. No incentive will be offered that would create an ongoing cost without 
Council consent.

c. Funds would only be used for the recruitment of Police Officers

d. Any use of funds other than provided above will be recommended by the 
Police Chief and approved by the City Manager

As ARPA funding has been available since July of 2021, staff is asking to retro these 
incentives back to July of 2021 and provide them to any officer hired between July 2021 
and October 2022. This retro would include all of the options listed in the parameters 
above.

Consistency with the Oakley Strategic Plan 27+

This item is consistent with our strategic plans Community Health and Safety and 
Sustainable Organization goals.  In order to maintain and accomplish many of the 
objectives provided in these goals, we need to ensure our staffing levels increase.  

Fiscal Impact

This would require a budget appropriation of $250,000 for the Fiscal Year 2022/2023 
Budget.  Staff recommends this come from the ARPA funds received.

Staff Recommendation 

Adopt a Resolution to appropriate ARPA Funds for Police Recruitment Incentives 
and Marketing

Attachments

1. Resolution


