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March 8, 2018 
 
Superintendent McCoy and SMCSD Board: 
  
First off, thank you for the meeting last week to start the dialogue aimed at developing a 
successor Memorandum of Understanding between Willow Creek Academy and the 
Sausalito Marin City School District, which would become operative when the current 
MOU expires at the end of June 2019. We look forward to getting the needed financial 
analysis over the coming weeks so that we can collaborate on finding the best options to 
ensure the success of all students in the District. 
  
I am writing you today because, since our meeting, I completed viewing the video from 
the District Budget Workshop on February 5, 2018.  Candidly, it left me gravely 
concerned. At that meeting, you recommended that, upon the expiration of the MOU, the 
District Board should allocate the legal minimum in revenue to Willow Creek and impose 
the legal maximum in charges.  In fact, you advised the Board that this would be the legal 
default in the event the Board does not affirmatively vote to act differently.    
 
The figures you presented at the Budget Workshop indicated this would result in funding 
cuts at Willow Creek of nearly $1.5 million.  Given that Willow Creek’s entire annual 
operating budget is roughly $4 million, this equals an overall cut of approximately 37% - 
with no share of excess property tax dollars to cover any of it.  This represents the “hack 
and slash” approach to budgeting you dismissed in the Budget Workshop as a bad idea 
due to the negative impact on students and staff. 
 
Speaking of impact, completely absent from the Budget Workshop discussion was any 
evaluation of the impact such drastic cuts would have on the 411 students at Willow 
Creek, who currently represent more than 75% of all public-school students in the 
District, 60% of Marin City students, and more than 50% of District’s high-need students.  
I can assure you that cuts like this would cripple Willow Creek and devastate the 
educational support for most of the District’s students.  
 
You asserted at the workshop that such drastic cuts are necessary to address the District’s 
long-term structural budget deficit forecast to be roughly $400,000 per year in the next 
few years.  But obvious alternatives were hardly mentioned, much less seriously 
considered. For example, the District currently pays roughly $250,000 annually in loan 
payments. These interest costs could be drastically reduced or even eliminated by paying 
down that debt with the $1.3 million in insurance proceeds it is currently holding.  The 
recommendation for draconian cuts in the classroom so that these funds can be reserved 
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to build more administrative facilities for our tiny district puts the priorities exactly 
backwards. 
 
Student outcomes at both schools, especially for low income and English learner 
students, should be the top priority for the District. We are therefore deeply troubled that 
you would make financial recommendations that will negatively affect 75% of the 
students under your charge without analyzing the educational impact of those 
recommendations.  
 
Obviously, the Budget Workshop recommendations will not provide the solutions our 
community’s students need. We hope you will reconsider your approach, and that you 
will confirm this at the upcoming District Board meeting on March 13, 2018.  We stand 
ready to partner with the District on finding ways to address its budget deficit while 
supporting all students.  Those options exist, we just need to work together to make them 
happen. 
 
Sincerely,  
 
 
Kurt Weinsheimer 
Willow Creek Academy Board President  
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