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TO:  Vail Town Council 
 

FROM: Parking and Mobility Task Force 
Greg Hall, Director of Public Works and Transportation 
Kathleen Halloran, Deputy Town Manager 
Stephanie Kashiwa, Parking Operations Manager 

  
DATE:  October  4, 2022 
 
SUBJECT: Parking and Mobility Task Force recommended winter 2022-2023 parking program  

 
I. PURPOSE 

 
The purpose of this item is to: 
  

• Provide Town Council with the Parking and Mobility Task Force (PAMTF) parking program 
recommendations for winter 2022-2023 as modified after the September 20, 2022 Town 
Council Meeting. 

• Request Town Council approve the winter 2022-2023 parking and mobility program.  
• Request the Town Council approve budget adjustments related to the winter 2022-2023 

parking and mobility program. 
 

II. BACKGROUND 

At the August 16, 2022 Town Council meeting initial recommendations were presented to the Town 
Council. On September 20, 2022, the Town staff presented the Parking & Mobility Task Force final 
recommendations for the winter 2022-2023 parking program for adoption.  Based on the Town 
Council discussion and direction, the program has been modified in order to have time to prepare 
for parking sales and marketing to the public regarding this winter parking plan as well as time to 
program the rate structure into the system the approval of the program is required as this has 
become time sensitive for successful implementation. The two previous council memos are 
attached for reference.  

The changes addressed as well as a summary of the proposed program is below: 
 

Rates and Passes  
The proposed two rate structures of peak and non-peak periods are included as previously 
presented.   

• The initial 0-30 min free period is now proposed as a 1-hour free period all days Village 
and Lionshead with exception of Local pass holders will get 2 hours free on non-peak 
days. 

• Ford Park, Soccer and Red Sandstone rates were not changed from the Sept. 20th 
presentation. 
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• The local’s discount rates will be the same for all those who qualify in Vail and Eagle 
County. Name distinction is only for data tracking purposes. 

• The parking pass prices are unchanged as previously presented on Sept. 20th. 
• The exterior variable message signs have been moved to a 2023 capital budget request. 

 
 
Carpool Implementation 
The town is committed to further investigating a carpool program at either Ford Park or Red 
Sandstone but will not implement a program for the start of this winter season. 
 
Comprehensive Communication and Media 
It is paramount a comprehensive communication, branding and media plan is part of the rollout 
including: 

• Information is easy to understand 
• Translates to all platforms both graphically and text 
• Print, web page, mobile devices and easy to connect IP address links for others to use 
• Initial marketing which includes significant outreach to partners 
• Ability for users to have information to plan ahead 
• Ability to receive alerts, notices, provide real time information 
• Clear and concise messaging at the point of entry and payment 
• Clear messaging and wayfinding to direct parkers to their best option 

 
It is constant communication not only at the beginning but throughout the season and we ask our 
partners to assist in spreading the message on the changes 
 
Incentives for Preferred Travel Behavior and other Mobility Enhancements 

• Discounts for parking at lower demand facilities and on off-peak days 
• Convert Town of Vail transit bike racks to carry fat tire bikes  
• Secure e-bike parking in garages with charging capability (2023) 
• Increased Pegasus 7 days a week  
• Increased Bustang routes to 5 times per day 

 
Implementation and Sales 
With the modernization of the town’s parking system, all pass sales will be done online.  Anyone 
wishing to purchase a pass this winter season will be required to create a parker portal containing 
individual information such as an email address to purchase one pass. In addition, locals, business 
owners, and employees will be required to upload applicable documentation for proof of 
employment and residency as in prior years to be eligible for the local and employee pass 
products.   
 
Pass sales will open to the public on October 31st.  Prior to that TOV staff will be reaching out to 
Vail businesses to provide options and assistance when purchasing passes for their businesses 
and employees. Providing the information up front will allow businesses to decide what will work 
best for them within the new online system.   
 
Staff will also host two pass sign up events for locals and/or employees in the Council Chambers in 
mid-October.  Attending this event will have the advantage of creating the parker portal, getting 
approval of the uploaded documents, and receiving a pass (physical or QR code) at the same time.  
Handouts on the pass types and benefits of each pass will also be provided.  
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On the town’s website will be instructions and information about the pass products and how to sign 
up for a pass. Lastly, there will be a number of social media communications and marketing efforts 
that will focus on pass benefits, new rates, and online pass instructions. 
 
RECOMMENDED WINTER 2022-2023 PARKING PROGRAM 
The Task Force recommends a combined management focus on behavior modification to optimize 
the resources available, and to reduce the demand on parking through dynamic pricing while 
providing alternative mobility choices for users. The task force agreed dynamic pricing should 
address our peak periods. A two-tier “peak” 51 days and “non-peak” 113 days is presented. The 
most important component was identifying the days upfront and being well communicated to allow 
individuals to plan ahead.  Research shows, a $10 change in pricing is significant enough to 
generate a change in behavior of 10% of users. 
 
In addition, it was important to recognize all users are not the same and have different mobility 
needs and potential impacts from revised management techniques.  
Retail or drive-up rates were established for the various locations. From the retail rates, specific 
rates were then established for our defined user groups. The rates also maintained some of the 
features most locals care about during off peak times, while shifting away from a strong 
message of free parking, to a message of emphasizing choices and costs of coming to Vail 
during peak days by car. This strategy aligns with policies and goals of various programs which 
the Town of Vail has been involved in as outlined below: 
 

- The ability to manage peak periods as identified in agreement with Vail Resorts. 
- The goals of the I 70 Coalition of off-peak travel and alternative means of travel.   
- Marketing the early season, mid-week and late season periods to fill the lower visitation 

periods 
- The reduction of greenhouse gas emissions to meet the Climate Action Goals  
- The town’s own parking goals regarding creating reliable and close in access for our drive-

up guests while managing the number of frontage road overflow days. 
 
The Task Force makes the following recommendations when considering all the variables, policies 
and dynamics of mobility and the Vail parking program:  
 

• reducing demand  
• the desire to encourage transit and carpooling use  
• discourage driving 
• have parking policies more aligned with our environmental policies 
• recognizing the need to cover costs of increased parking operations and transit services 
• providing other mobility enhancements 
• continued Travel Demand Management messages and programs  
• consideration of the impacts on our economic drivers 
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Rates: 

 
 

 
 
 
 
Locals Discount benefits 
 

• Entries between 5 AM if out by 9 AM free everyday, peak or non-peak 
• $ 5 off Peak Day Daily Max 
• 0 – 2 hours free all Non-Peak Days 
• 50% off Non-Peak Daily Rates 
• 50% off outlying Lot Daily Rates all Days 
• Locals Overnight parking Rate Red Sandstone Garage $35 
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Passes: 
 
Recommended Parking Pass Prices  
 
Passes      Last Season  Proposed 
Premier      $3,300   $5,500 
Business Premier     $2,000   $2,200 
Employee      $   350   $   425 
Employee Plus     $1,250   $1,850 
Local       $     25   $    50 
Eagle County      $     25   $    50 
Colorado Implemented when able   N/A   TBD  
 
Passes are important to allow additional flexibility in rates and programs and target key 
stakeholders. Additional detail is provided in the PowerPoint presentation. It is in the Town’s best 
interest to have a significant number of pass holders as users of our system. Speed of transaction 
is one benefit but more importantly the ability to collect data on the various user group and use 
patterns to make informed decisions going forward. 
 
Proposed Budget Adjustments: 
 
For the start of the winter season staff is requesting approval for an estimated $266,000 in the 
2022 budget.  This includes a placeholder of spending for one-time seasonal staff, a marketing and 
communications campaign and new signage on the parking structure columns at each entry.   
 
 
 

VI. ACTION REQUESTED  
 

Does Town Council Approve the Rate Structure recommended for the Winter 2022-
2023 Season? 

Does Town Council Approve the Pass Price recommended for the Winter 2022-2023 
Season? 

Does the Town Council Approve the additional components and budget 
adjustments of the Parking and Mobility plan presented for the Winter 2022-2023 
Season? 
 
 
 

VII. STAFF RECOMMENDATION 
 

Staff recommends the Town Council approve a Winter 2022-2023 Parking Program to include the 
winter rate structure, the winter passes and prices and supplement the town’s 2022 budget 
regarding expenditures and revenues.  
 
 

VII. ATTACHMENTS 
 August 16 Town Council memo 
 September 20 Town Council memo  
 PowerPoint Presentation 
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