
COMMENTS FROM THE FINANCIAL ADVISORY BOARD on the 2023 BUDGET 

The FAB compliments Town staff on a very thorough and detailed preparation of the 
2023 Budget. The FAB believes the basis of the 2023 budget is prudent, sound and 
endorses it with the following observations: 

• The revenue assumptions are conservative, however, the FAB notes that there is
a loss of financial flexibility with the addition of new employee positions which
add fixed costs to the budget.

• Real Estate Transfer Tax (RETT) revenues were budgeted at $3,721,454 in 2022
and were increased by $1,810,239 to $5,531,693 for the 2022 projected budget.
In 2023, the budgeted revenues are 4,755,411 plus $1,700,000 in new sales for
a total of $6,455,411.  The $1,700,000 is the projected RETT on new sales in the
Electric Pass Lodge and The Havens. The FAB believes the 2023 projected
RETT revenues on existing home sales at $4,755,411 may be overly optimistic
due to the current rise in interest rates and impending recession. FAB thereby
recommends decreasing this amount to perhaps $4,000,000 resulting in a
reduction in the total 2023 RETT revenue budget of $755,411.

• The FAB would like the Town to complete an update to the SGM Capital Reserve
Plan for all buildings as the cost assumptions likely need to be updated.

• The FAB recognizes that employee housing issues are a community-wide
concern that affects the entire valley.  With that in mind, the FAB recommends
that the Town Council meet with the Pitkin County Commissioners to discuss the
possibility of building employee housing units at the Brush Creek intercept lot
versus building units on expensive alternatives in Snowmass Village i.e. Draw
Site. The intercept lot lends itself as a viable solution due to the flat nature of the
land as well as the proximity of buses to bring employees to both Aspen and
Snowmass Village.

• The FAB supports using the windfall from development that the Town has
received over the last few years on the big capital projects now to pay for needed
infrastructure projects that will last well into the future.

• The FAB questions the We-Cycle program as an economical way to move
people around and believes that this program should be looked at from a cost-
benefit standpoint given projected annual operating costs for 2024 and beyond
averaging $71,000 per year in addition to a capital outlay of $55,000 in 2025.

• The FAB questions the $325,000 budget in 2023 for Ice Age Discovery initiatives
as FAB sees no economic benefit.

• The FAB would like to review major capital projects in the future to make certain
proper oversight is in place to assure they are managed in a cost-effective
manner.

• As always, The FAB is willing to take on any financial topic that Town Council
desires and wants to know what areas they should focus on at future meetings.
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