
SENIOR 
HOUSING 

FINAL 
REPORT

Presented by Park City 
Leadership Class 28

To Park City and Summit 
County Councils
September 2022



Leadership Park City Class 28 [LPC28] 
set out to complete a comprehensive 
survey of seniors in Park City and the 
greater Summit County area to 
determine the housing needs and 
wants of our senior community. This 
survey seeks to determine our senior 
population’s interest in future senior 
housing, including subsidized and 
unsubsidized options. The stakeholders 
in Summit County have shown the 
need for a whole continuum of housing 
types for senior living and recognize 
the lack thereof.

We believe this survey can help inform 
decisions around developing senior 
housing in Park City, and the greater 
Summit County area.



457 Total Participants
A survey was carefully developed by our leadership class, offered to, and 

taken by over 450 seniors in our community, as confidential data collection 

on the needs and wants of this population. The data collected includes 

information that LPC28 deemed relevant to making any decisions on 

senior housing needs in our area. Surveys were administered both digitally 
and manually.

AGE Gender
Ages 

Under 55

Ages
55-64Ages

65-74

Ages
75-84

Ages 85+

1%
Female: 287

Male: 165

Non-Binary: 3

63%

.7%

36%

19%

28%

16%

36%

Location

87% of the 
participants are full 

time residents.
80% of participants 

live in 84060 or 
84098, along with 
respondents from 
Coalville/Wanship, 

Kamas, Oakley, Peoa, 
Echo, and Henefer.



457 Total Participants

Income levels varied 
from under $20k, to 
over $200k. 34% 
reported their net 
worth at over $2 
million (this would 
include home values), 
although the 
remainder reported 
their net worth 
ranging from less than 
$15,000 and up.

Living 
Situation

Net-worth

Income Levels

24% Of Respondents Live Alone.

58% Live with a 2nd Person.

88% Own Their Own Home.

46% Are Currently Retired.

21% Plan to Retire in Summit County.



Level Of Care
Our seniors share a common desire to stay at home, and believe it was somewhat 
or highly likely that they would. However, the survey indicates that most 
participants feel it is somewhat likely that they would need or want some kind of 
assisted independent living with services available for support sometime in the 
future. They also expressed the desire for a continuing care retirement 
community (CCRC) that provides multiple levels of care on a single campus, 
integrating independent living, nursing support, and memory care. There was no 
preference for mixed-age vs. all senior housing options.

Notably, the survey indicates that over half of the respondents (59%) expressed 
that they would need/want to move into a senior housing facility in ten or more 
years. Eighty-three participants (18%) would want to move into a senior facility 
in 0-10 years, and 22% feel they would be unlikely to move out of their 
homes. Whereas 31% of the participants are able to pay for private assistance in 
their homes, the other 43% expressed the need and/or desire to have a senior 
living facility available to them (see graph on next page). This is a strong 
indicator of the need for senior housing options in the near future.

23%

6%

11%
59%

How Soon do you Feel You Will Need 
To Move To A Senior Living Facility?

Unlikely 
to Move

3-5 
Years

5-10 
Years

10+ 
Years



One participant commented:

“I want to be able to enjoy as 
much of my current lifestyle 

as possible even if I may 
need some assistance to do 

so.”

Amenities

If our survey 
participants were to 
move to a senior living 
center, they 
overwhelmingly 
expressed an interest in 
the following 
amenities:

On Site Amenities:

• Security
• Parking
• Predictable Costs
• Community Center 

Access
• Onsite Dining
• Financial Assistance 

(when needed)
• Access to Medical 

Services
• Pet Friendly

Additional 
amenities favored:

Fitness facility, Away from 
Tourist Traffic and crowds, 
transportation to airport 

and housekeeping.

43%

31%

11%

14%

When you and/or your partner can no 
longer live independently, will you…

Move to 
Sr. Living 
Facility

Pay for 
Private 

Assistance

Move in 
with 

Family

Other or 
Unsure

Off Site Amenities:

• Art (studio or 
creative space)

• Access to 
Restaurants

• Access to the Library
• Access to Public 

Transportation
• Access to Grocery



• Park City seniors are a varied group with many needs and 
interests relating to their future housing. This survey indicates and 
supports the very real need for more senior housing options in 
Summit County with a variety of services.

• The results of this survey show that our seniors desire to stay in 
the Park City area as they age; 93% reported as such, and with 
14% of our population being seniors, it will be necessary to 
provide housing to accommodate the varying needs of this 
community here. We, Leadership Class 28, and the residents who 
live here, recognize and believe it is our duty as a community to 
provide housing options for our senior population.

• In Summit County there are only two options for senior care and 
housing that could be identified. Elk Meadows in Oakley, with 50 
beds, is an assisted living and memory care facility, and Beehive 
Homes in Park City (241 Highland Dr.), with 16 assisted living 
apartments.

Summary of Survey

See 

survey 

results 
Here

https://docs.google.com/presentation/d/1wAFeESwLlj4T2hcHHwyDh5keJv-ZbkGj/edit#slide=id.p2


MEETING WITH CITY AND COUNTY OFFICIALS 
Wednesday, August 31, 2022

A meeting was held with representatives from Park 
City and Summit County governments, the Blue-
Ribbon senior housing panel, Leadership Class 28 
and Jess Giuffre and Ben Casiano of Northwest Real 
Estate Capital Corporation (developers), at the City 
Hall Executive Conference Room. A total of 15 
people were in attendance. The purpose was to 
open a dialog between these groups to discuss the 
need for and explore the idea of building senior 
housing in the local area.

There are several significant steps toward potential 
senior housing projects already in play in both the 
county and city, and our survey results will be an 
excellent guide in determining what our seniors are 
looking for in housing as they begin their next 
phase of life.  To this:  There are several significant 
steps toward potential senior housing projects 
already in play in both the county and city. Our 
survey results will be an excellent guide in 
determining what our seniors are looking for in 
housing as they begin their next phase of life.
The developers (NRECC) were well versed in 
providing guidance, funding, architectural 
assistance, relationships with state and federal 
governments, and were very helpful in showing us 
recent projects they have completed, or are 
working on, in the western region. These 
developers are based out of Boise, Idaho, and while 
on our city tour in May, LPC28 was able to see two 
projects that they helped develop and build.

A Recent NRCC Project - 9.6 Million Project Cost
Valor Pointe - Boise - Fully occupied since opening.
• 27 units for homeless vets
• 30% AMI (area median income)
• Typical rooms: 1 bedroom with 660 Sq. feet
• Includes laundry, fitness center, community 
space, full kitchen with tables and couch, and 
resident services.
• Includes a PA (physician assistant) space for doing 
vitals, drawing blood, etc.



The federal government issues tax credits to state governments, whose housing 
agencies then award the credits to private developers of affordable housing 
projects through a competitive process. Developers generally sell the credits to 
private investors to obtain funding. There are two major differences between the 
9% and 4% credit. The 9% tends to generate around 70% of a development's 
equity while a 4% tax credit will generate around 30% of a development’s equity 
and they are primarily for those projects seeking financing through tax-exempt 
private activity bonds.

Funding for these 
types of projects 
can come from 

various and 
numerous 
sources, 

including:

Cities 
where the 
housing is 
located.

Utilization 
of low-
income 

housing tax 
credits.

Local 
and 

national 
banks.

Various 
private 

foundations.

City and 
County 
housing 

authorities.

Deferred 
developer 

fees

Housing and 
financing 

associations.

Possible Funding 
Sources

Example of Valor Point 
Funding Sources: 

• City of Boise: $1.5M, Fee 
Waivers

• IHFA: $467k LIHTC
• BCACHA: 20 Year Rental 

Assistance Contract
• US Bank: $4.4 Million Equity,  

Construction Loan
• Home Partnership 

Foundation: $236k 
• Wells Fargo Bank: $125k Grants
• Boise VAMC: Supportive   

Services
• NWRECC: Deferred Developer 

Fee



RECOMMENDATIONS FOR CITY AND COUNTY 
COUNCILS

#1

#2

#3

#7

#6

#5

#4

Encourage City and County leaders to review the 2022 Senior 

Housing Survey to better determine the types of senior housing 
that residents desire.

Create a city/county joint housing authority whose mission is to 

assure we provide stable, affordable, and quality housing for 
seniors throughout the local community. (example Boise, ID)

Park City Council proceed expeditiously on Woodside 2 project, 

with an emphasis on maximizing density. Goal for Woodside 2 to 

be occupied in 3-5 years and it should include a new Senior 
Citizen center.

Summit County facilitate the building of a CCRC (Continuing Care 

Retirement Community) facility on the Gillmor property within the 
next 5-7 years.

Explore updates to Park City and Summit county Land 

Management Codes that allow certain types of senior housing 

options as 'Allowed Uses' in as many zones as deemed 
appropriate as an incentive for developers.

Park City and Summit County require a certain percentage of all 

new residential (including mixed-use) development include a set 

percentage for SENIOR housing (similar to the affordable housing 
requirements for all new development).

Park City and Summit County partner with experienced Senior 

Housing non-profit developers who has a track record of building 

sustainable financial projects with support from private sector 
banks and the HUD Housing Voucher program.



Leadership Park City Class 28 [LPC28] 
thanks all the Summit County citizens who 
volunteered to participate in this survey. 
We would also like to extend our gratitude 
to the Park City Council as well as the 
Summit County Officials for their time and 
effort, expanding the opportunities that 
support senior living in our area.

Photos Credits -
White Barn, PC Museum, Main Street: Olivia Hutcherson
General Store Main Street: Spencer Davis
Gondola: Mollie Moran
Top of McConkey's - Matt Omman


