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TOWN OF HILTON HEAD ISLAND 
Community Services & Public Safety Committee 

 
TO: Community Services & Public Safety Committee 

FROM: Krista Wiedmeyer, Town Clerk 

CC: Marc Orlando, Town Manager 
Josh Gruber, Deputy Town Manager 

DATE: September 22, 2022 

SUBJECT: Consideration of a Resolution of the Town of Hilton Head Island 
Approving the Administrative Processes for the Town Council 
Appointed Boards and Commissions and for Newly Elected Public 
Officials 

RECOMMENDATION: 

That the Community Services and Public Safety Committee forward a recommendation 
to Town Council recommending adoption of a Resolution approving the Administrative 
Processes for the Town Council appointed Boards and Commissions and for newly 
elected public officials. 

BACKGROUND: 

As a new employee, staff will spend their first days with the Town in New Employee 
Orientation, where they are provided important information and tools to be successful in 
their new role. However, the same cannot be said for our Board and Commission 
members or our newly elected officials. According to the International City/County 
Management Association, the Town of Hilton Head Island is not alone; an onboarding or 
orientation process for appointed or elected officials is not standard among most 
municipalities. It is important that all Town officials have the knowledge and tools to best 
serve our community. 

Under the guidance of the Town Manager and Deputy Town Manager, new administrative 
processes have been developed for Town Council appointed Boards and Commissions 
and newly elected public officials. Having such processes in place, tailored specifically 
for the Town is beneficial not just for these individuals, but for staff, the community, and 
our entire governing body. 

The processes will provide the information and resources for the individual to effectively 
serve the community. Such information includes, but is not limited to, the form and 
structure of the Town government, major initiatives and key projects, approved plans and 
reports, and the Municipal Code and Land Management Ordinance. 
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Also included is training, such as the Gullah-Geechee History and Cultural Education 
Program, conducting an effective meeting, active shooter training, and the required 
annual training for the Board of Zoning Appeals, Design Review Board, and Planning 
Commission. 

At the July 25, 2022 meeting, the Community Services and Public Safety Committee 
provided feedback to the Town Clerk on the administrative processes for the Town 
Council appointed Boards and Commissions and newly elected public officials. This 
feedback was incorporated into the processes and included working more closely with 
the Town’s Director of Communications to formulate a communications plan for recruiting 
new Board and Commission members and a debrief or exit orientation for departing 
individuals. 

SUMMARY: 

Having a structured orientation and onboarding process for both appointed and elected 
Town officials is vital to the success of all Town officials serving our community. These 
processes will be implemented upon receipt of Town Council’s final approval of the 
Resolution. 

ATTACHMENTS: 

1. Resolution 
2. Administrative Process for the Town Council Appointed Boards and Commissions 
3. Administrative Process for Newly Elected Public Officials 


