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STAFF REPORT – Update on DEI Initiatives  

 

Date 
September 28, 2022 

 

Topic  
Update on DEI Initiatives for the District  

 

Summary 

During the Board Retreat of 2020, the Board of Directors united in action to create equitable opportunities for 

careers in the fire service. The taskforce is working to create initiatives in each of the target areas identified by 

the Fire Chief’s mission statement. As the initiatives start to take shape, the taskforce will present the current 

progress with the Board of Directors. 

 

Currently, the taskforce is working towards implementing the initiatives designed to provide community 

outreach and involvement in order to enhance our efforts in hiring and recruitment. This report is designed to 

bring an update to the Board of Directors regarding our work on these initiatives. 

 

Background 
 

Initiatives from the Board Retreat  

At the Board Retreat of 2022, an initiative was adopted with the goal of addressing the District’s outreach.  As 

part of developing a formal written DEI plan as directed by the Board of Directors, take specific steps identified 

in a three-tier process for implementing hiring and recruitment initiatives in response to specific hardships, 

difficulties, or restraints, discovered through research efforts of the taskforce members, within the fire service, 

focused on developing equitable opportunities and institutional change for inclusion.  

 

Current Updates  

 

Teir 1 Initiatives  

• Creation of a career track chart. 
o Update: In progress. The chart has evolved into the development of a tri-fold brochure. The 

intent of the career track chart was to be a summary of the steps to take to have a career in the 

fire service, however, as the development of our plan has continued, the committee sees the 

benefits of having a handout with much more information provided, which mimics (or 



 

 

summarizes) our detailed website information. This brochure will be provided to career centers, 

schools, fire academies, and other events/programs that we are involved in. The career charts 

created by Communications Coordinator Omoomy will be utilized as a guideline on our website.  

• Webpage specifically dedicated to careers in the Fire Service and upcoming opportunities.  
o Update: In progress. At the committee meeting on September 22, all members reviewed the 

webpages for any further needs. A webpage will be available to the public in October.  

• Participating in County wide projects and programs and supporting local efforts to increase 

opportunities in our community (i.e. FIRE Foundry program participation).  
o Update: Ongoing. The District has been heavily involved with FIRE Foundry. The Fire 

Foundation has recently gained interest in supporting the efforts of FIRE Foundry. President 

Kunst and Firefighter Coleman are working with FIRE Foundry Director Suhk Singh to provide 

a presentation to the Foundation. The committee will continue to support the efforts of FIRE 

Foundry and find ways to partner with the program.  

 

Teir 2 Initiatives:  

• Participation in local school career fair and partnering and volunteering with local schools to provide 

career center information and promotional materials. 
o Update: In progress. With the help of Marin County Emergency Preparedness Coordinator 

Elaine Wilkinson, the committee chair will be meeting with Tam High’s Career Center 

Coordinator, Emi Abe, next week to set up some Q&A meetings for Fire Service Careers this 

winter (November/December 2022). In addition, the meeting will also go over the best ways to 

provide materials to the students and be a growing presence in their career center and career 

events.  

• Partnerships with local organizations/associations to get the recruitment opportunities to different 

demographics.  
o Update: In progress. The committee chair has been contacted by San Francisco Fire 

Department’s DEI Office to continue meetings with a new chief director of the program. In 

addition, Berkley Fire has been a helpful source in understanding the development of new 

programs, such as day academies. Berkley Fire has even extended an invite to participate in 

planning meetings in order to see how the development process works.  

• Partnerships with other fire agencies to create shared opportunities for hiring and recruitment 
o Update: In progress. Please see above.  

• Initiating open house events.  
o Update: In beginning stages. As we increase our external presence and participation in 

programs and events, the committee recognizes the need to develop our ability to open our 

stations for tours and conversations with anyone interested in the fire service. The committee 

will dedicate time and focus to the development of this initiative.  

 

The third tier include: 

• Internship and volunteer opportunities in the District. 
o Update: Not started.  

• Grant and Scholarship opportunities.  
o Update:  Not started.  

• Creation of a recruitment video.  
o Update: In progress. A subcommittee was formed in August to develop a Request for Proposal 

(RFP) for a recruitment video. The subcommittee has met six times and has worked through the 

elements required to be provided in an RFP. Fire Prevention Specialist Ramiro is working to 

write a draft version of the request to be provided to Chief Peterson for review and legal review. 

The goal is to post the RFP the first week of November.  



 

 

• Mentorship opportunities with sports teams from local schools and agencies.  
o Update: In progess and ongoing. This specific initiative, thus far, has required the most support, 

collaboration, and coordination, but is also one of the most important and powerful initiatives the 

District participates in. FF/PM Grady, Captain Langlois, FPS Ramiro, and Elaine Wilkinson 

worked with Tam High Football Team to arrange an opportunity for personnel to put on a 

workout with the team. On September 20, FF/PM Grady, FPS Ramiro, and the engine companies 

from Station 4, 6 and 7 ran the JV and Varsity football team through a six-station workout, 

involving hose runs, hose pack carries, roof pulls, sledgehammers, dummy and sled pulls, and 

other conditioning workouts. The success of this event was made possible by Robert Grady, 

Captain Travis Fox, Ian Hanson, Colin Chambers, Captain Pete Romo, Kevin Freeman, Ryan 

Mock, Capatin Jon Butler, Mike Coleman, Craig Sloan, Jeremy Mondot, and McKenna Ramiro. 

Future participation with the football team and other sports teams at Tam High are in the works.  

 

Additional Updates: 

• FPS Ramiro will be meeting with Tam High’s Leadership Committee on Thursday, September 22, to 

discuss ways that the leadership class would like to involve the participation of the District in events and 

programs around the school. The meeting was requested and arranged by high school senior, Gabriella 

Hoeberichts. The participation with other school clubs and programs coincides with the committee’s 

efforts to become more involved in the community to enhance our outreach about careers in the fire 

service.  

 

Conclusions 
The District is committed to implementing the initiatives to address inequitable opportunities and create more 

inclusive culture in hiring and recruitment that has not been prevalent in the fire service. The collaboration of 

this committee, the employees of the District and City of Mill Valley, and the participation of Tam High School 

students, athletes, coaches, and teachers has demonstrated that outreach and interaction have a vital purpose in 

accomplishing the goal at hand. The level of participation can continue to see exponential growth, and the 

conversations and mentorships that bloom from these events can lead to helping people learn more and be 

inspired to start a career in the fire service.  

 

Recommendation 
The Fire Chief and DEI Taskforce Chair recommends the Board acknowledge the progress accomplished by the 

DEI Taskforce and provide feedback on the current initiatives.  

 


