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Background
The 2020 Lowcountry Natural Hazard Mitigation Plan is a regional, multi-jurisdictional plan that 
assesses the communities’ vulnerabilities to natural hazards and includes long-term strategies to 
address these hazards and to prevent future damage and loss of life.  The plan was adopted by 
Town Council on October 5, 2021, as an appendix to the Town of Hilton Head Island Our Plan.  
Adoption of the plan fulfills the continuing requirements that qualify the Town of Hilton Head 
Island for FEMA pre-disaster mitigation grants, post-disaster reconstruction assistance and 
continued participation in the Community Rating System (CRS).

Summary
In response to the annual recertification requirements to continue to be eligible for Community 
Rating System (CRS) Credits, in accordance with Activity 510, Floodplain Management Planning, 
the Town of Hilton Head Island must prepare the annual evaluation report describing progress 
made in the implementation of the mitigation actions stated in the 2020 Lowcountry Natural 
Hazard Mitigation Plan.  Annual evaluation of mitigation actions gives the community a 
framework for monitoring the plan’s effectiveness and a mechanism to track progress in the 
implementation of the community’s mitigation actions. 

This report is presented to Town Council on September 20, 2022, released to the media, and 
made available to the public prior to recertification of the Town’s CRS status.  The report is 
available to the public for review via the Town’s website, or by contacting Town staff in the 
Community Development Department for copies.

In accordance with the CRS requirements for Activity 510 Floodplain Management Planning, the 
following questions are addressed:

1. How can a copy of the original plan be obtained?
2020 Lowcountry Natural Hazard Mitigation Plan and can be viewed on the Town’s website
at: https://www.hiltonheadislandsc.gov/plans/HazardMitigationPlan.pdf

2. Describe how this progress report was prepared and how it was submitted to the governing 
body, released to the media, and made available to the public:
This report was prepared by Town staff in the Emergency Management, Engineering & 
Stormwater, Finance, and Inspections/Compliance Departments.  The report was presented 
to Town Council on September 20, 2022, released to the media, and made available to the 
public.  The report is available to the public for review via the Town’s website, or by contacting 
Town staff in the Community Development Department for copies.



3. Provide a description of the implementation of each recommendation or action item in the 
action plan or area analysis report, including a statement on how the project was 
implemented or not implemented during the previous year:

Mitigation Action Status Milestones

1.  Evaluate need to harden critical 
facilities (Town Hall, Fire and Rescue 
Headquarters and other critical 
facilities as listed in this plan) to 
reduce vulnerability to hazards.

Ongoing In 2019 Town staff submitted a Hazard Mitigation Grant Program grant 
application to SC-EMD/FEMA for a generator to be located at the soon 
to be constructed Fire Station 2 in Sea Pines.  In March 2020 Town 
staff was notified the Hazard Mitigation Grant Program (HMGP) 
application for the generator at Fire Station 2 in Sea Pines was not 
selected by SC-EMD/FEMA for funding.  In November 2020, the Fire 
Station 2 generator application was re-submitted to SC-EMD/FEMA for 
consideration. The application was withdrawn in August 2021 due to 
expenditures occurring prior to an executed grant agreement. The 
rebuild of Fire Station 2 was completed in 2021 and the generator was 
included in the overall project budget.

In January 2020 Town staff submitted a Pre-Disaster Mitigation (PDM) 
grant application to SC-EMD/FEMA for a generator to be located at the 
Town’s 911 Tower. The application was selected for award and the 
project was completed and closed out in February 2022. 

In November 2021 two BRIC grant applications were submitted for 
stormwater infrastructure projects.

2.  Educate HH staff and public on HM 
grant programs and funding 
opportunities.

Ongoing Staff continues to advise Hilton Head Island residents on the SC-
DNR/FEMA Flood Mitigation Program grant application process when 
available.

3. Work with regional media to 
promote public awareness of disaster 
preparedness.

Ongoing Emergency Management continues to work with the media through 
interviews on hurricane preparedness, including flooding.  The Town’s 
Emergency Manager conducts several interviews on the local cable 
station, WHHI, and the show “843” to promote public awareness of 
disaster preparedness.

4. Distribute “Flood Awareness Guide” 
brochure and the "Guide to 
Emergency Preparedness," regularly.

Ongoing The "Flood Awareness Guide Are you flood ready?” is mailed to each 
household within Town limits on an annual basis.  Also, the postcard is 
distributed at flood hazard public presentations and provided to local 
area Realtors for distribution to new homeowners on the island.  
Approximately 25,000 were distributed in 2021.

Emergency Management staff continues to engage the public through 
multiple presentations throughout the year.  Emergency Management 
provides information to the public through distribution of 
preparedness guides and presentations.  We completed 16 
preparedness presentations in 2021 with 750 people attending those 
presentations.  Additionally, we provided 1400 English Preparedness 
Guides and 530 Spanish Guides.  This does not include the guides that 
were accessed via the Town's website. 



Mitigation Action Status Milestones

5. Continue to implement structural 
drainage projects.

Ongoing The following projects are completed or underway:
• Jarvis Creek Pump Station – Major rehabilitation project has been 
completed - including electrical system upgrades, monitoring system 
upgrades, rehabbing the emergency generator, and elevating the 
emergency cutoff switches above flood stage.
• Main Street Weir - Major overhaul including both operational and 
safety improvements; completed in 2019.
• Wexford Channel Levee at Long Cove – 300 linear feet of levee raised 
and reinforced just upstream of the Wexford Pump Station to protect 
facility from extreme storm surge breach and re-circulation of flow; 
completed in June 2019.
• Ashmore Channel Mathews Drive Outfall - Replaced the failed 
neoprene tide valves with stainless steel flap gates; completed in July 
2018.
• Lawton Creek Pump Station – Major rehabilitation project has been 
completed - including electrical system upgrades, monitoring system 
upgrades, rehabbing the emergency generator, and elevating the 
emergency cutoff switches above flood stage.
• Various location: Storm Pipes lined, replaced, upsized at numerous 
locations; July 2020 - June 2022.

6. Continue to support Beaufort 
County's SWM Utility/plan for future 
SWM project.

Ongoing Beaufort County completed a county-wide Storm Water Master Plan 
2018, but with only very limited, macro-scale analysis on Hilton Head 
Island systems.

The Town continues to develop watershed master plans through 
detailed inventory and modeling projects to identify and mitigate flood 
hazards. Island-wide inventory and modeling program is currently 45% 
complete; at current funding level, programmed for completion in 
2026.  As each watershed is modeled, mitigation projects are 
identified, evaluated, budgeted, and programmed for implementation 
as CIP projects.  Mitchellville/Palmetto Hall Watershed Study was 
completed in July 2019, and the Lower Jarvis Creek, Gum Tree and 
Jonesville Watershed studies were completed in 2020.  The Wexford-
Shipyard-North Forest Beach Study was completed in 2022 and the 
Lawton Canal study will be completed by 2023.

7. Hilton Head will continue to 
perform periodic nourishment of its 
beaches.

Ongoing The last beach renourishment project was completed in December 
2016.  This project placed approximately 2.0 million cubic yards of 
sand along the Atlantic Ocean-front and Port Royal Sound-front 
shorelines. Annual monitoring has occurred since then and preliminary 
design/permitting work has begun in 2022 for the next project, 
anticipated to place roughly 2M CY of sand in a 2025 construction 
window. 



Mitigation Action Status Milestones

8.  Conduct periodic surveys of the 
equipment used by emergency 
personnel and write the 
appropriations into their budget.

Ongoing The Emergency Manager annually reviews, and checks equipment 
assigned to emergency management, which includes the EOC 
equipment and base camp deployment package.  Air conditioning and 
other upgrades were added to Western Shelter to provide sleeping or 
workspace for staff if a facility is not available. 

The Town completed a project to upgrade the EOC to replace 
carpeting, painting, and adding additional workspace to allow for more 
personnel to effectively operate.  

The Town has added additional response capability to include a light 
tower and a multipurpose trailer that has been used for COVID events, 
training, workspace for the technical rescue team and sleeping space. 

9.  Continue to work with SCDNR to 
update maps based on newer/more 
accurate topography data.

Ongoing Updated Digital Flood Insurance Rate Maps (DFRIMs) were adopted by 
the Town effective March 23, 2021.  Beaufort County is awaiting the 
final deliverable of the Beaufort County Flood Risk Products expected 
to be delivered in Summer 2022.

10.  Scan and store elevation 
certificates for convenience and ease 
of access on Town of Hilton Head 
Island website (although all written 
documents will be maintained).

Ongoing Finished construction elevation certificates for all new construction, 
substantial improvements, residential renovations, accessory 
structures, etc. are received daily.  These are reviewed, signed, and 
scanned into the appropriate building permit in the Energov system.

11.  Continue to enforce Floodplain 
regulations to ensure proper 
development in compliance with all 
building codes, FEMA regulations and 
any other pertinent ordinances.

Ongoing Town staff revised and Town Council adopted the Flood Damage 
Controls Ordinance effective March 23, 2021.  In conjunction with the 
map adoption, the Town adopted higher regulatory standards to 
include regulating the lowest floor elevation of all development town-
wide, regardless of flood zone and a higher freeboard than the 
minimum Building Code requirement.

The 2018 International Building Code and International Residential 
Code with State Modifications were adopted and went into effect 
January 1, 2020.

12. Continue to Train Building Officials 
on most up to date code 
requirements for hazard resistant 
construction.

Ongoing The Town of Hilton Head Island building official attended the 2022 
South Carolina Association of Hazard Mitigation Annual Conference 
and received a total of 12 hours of continuing education since 2022.

13. Study vulnerable bridges to 
determine which ones should be 
hardened and conduct maintenance 
of these bridges and HHI Causeways.

Complete This mitigation action was carried over from the previous hazard 
mitigation plan and completed as a partnership with Beaufort County 
in 2012. 

The causeway leading from the mainland to the Mackay Creek bridge 
was hardened (rip rap) after Mathew (2017) by the SCDOT.

14. Assist private home and business 
owners to obtain funding for 
retrofitting hazard prone buildings.

Ongoing In January 2021 two FMA grant applications were submitted to SCDNR 
by the Town on behalf of eligible property owners for residential 
elevation projects.  One was not selected, and one is currently pending 
additional review by FEMA.  In January 2022 one FMA grant 
application was submitted to SCDNR by the Town on behalf of an 
eligible property owner for a residential elevation project. 



Mitigation Action Status Milestones

15.  Continue to develop the use of 
social media/smart phone technology 
to inform citizens of Hazard threats.

Ongoing Staff continues to use social media to educate and provide citizens 
with disaster related information.  Staff currently uses Facebook, 
Twitter, Flickr, E-subscription, and YouTube to disseminate 
information to the public.  During events, the Emergency Operation 
Center updates are recorded and posted on social media and YouTube.   
The Town has established a Virtual Operations Support Team.  The 
team consist of Town staff that evacuate together and support public 
information through a searching social media and other media sources 
to help the PIO develop content for social media and press releases. 

16.  Append this to all comprehensive 
plans as they are updated, or at 
earliest date available.

Ongoing The 2020 Lowcountry Natural Hazard Mitigation Plan was adopted as 
an appendix to the Town of Hilton Head Island "Our Plan" on October 
5, 2021.

17.  Maintain or improve the Town's 
CRS rating.

Ongoing The Town received the latest recertification in December 2021.  The 
Town remained a Class 5 in the CRS program, although there are 
enough program points to become a Class 4 there is not the required 
prerequisites to become a Class 4 or lower community.  

18.  Hilton Head will continue to 
maintain open space related to storm 
water management.

Ongoing Through the Town’s land acquisition program strategic properties are 
purchased, some designated to preserve land and prevent further 
development and consequently lessen environmental and storm water 
impacts.  This helps to maintain water quality and prevent degradation 
or pollution from development in those watersheds.  The Town 
maintains the natural or engineered waterways on these Town lands 
to ensure adequate conveyance.

19.  The Town will support ongoing 
efforts educate the public on the 
threat of Sea Level Rise and 
associated hazards, exploring best 
practices for adaptation to this threat.

Ongoing The Town website lists resources which help educate the public about 
sea level rise and associated coastal hazards. 

In 2021 and 2022, the Town submitted HMGP and FMA grant 
applications to develop a Climate Adaptation Study.  

20. Continue to conduct engineering 
inspections of fire stations as 
necessary to determine mitigation 
retrofitting measures necessary.

Complete Inspections have been completed.  Shutters able to withstand a 
Category 5 hurricane and fire sprinklers have been installed at fire 
station facilities, Fire Rescue Headquarters & Facilities Management 
buildings.

4. Discuss why any objectives were not reached or why implementation is behind schedule:
All applicable mitigation strategies were either in progress or on going.  When possible, the 
Town takes advantage of federal grants which can be slow to obtain and fund.  

5. What are the recommendations for new projects or revised recommendations?
The Town will continue with ongoing efforts and will take advantage of funding opportunities 
as they arise to move the action items forward.  It should be noted that most of the items are 
continuing but will remain on the list due to ongoing maintenance requirements. 

The Town has submitted grant applications to FEMA to fund a Climate Adaptation Study
related to sea level rise and recurrent flooding in order to continue to develop mitigation 
strategies moving forward.


