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Summary 
When developing the community’s Short-Range Transit Plan (SRTP) and Long-Range 
Transportation Plan (PC Forward), a major priority expressed by the community 
engagement was a desire to improve and enhance Park City bus stops.  
 
Empirical research demonstrates that bus stop enhancement programs increase transit 
ridership and decrease “perceived” wait times. In response, a Bus Stop Accessibility 
Study (Exhibit A) was executed to score the condition of all bus stops in Park City for 
compliance with the American with Disabilities Act (ADA) and overall effectiveness. As a 
result, 10 bus stops were advanced through concept design, and competitive grant 
funding in the amount of $12,742,933 was secured to facilitate complete design and 
construction for 62 additional stops. Staff plans on starting vendor procurement this fall 
and construction contracts in the winter to implement this program over the next three 
years.  
 
Background 
The approach to our bus stop improvement program includes a multi-year program that 
identifies needs, scores ADA compliance, and spends awarded grant funding. The 
program has three phases: Phase 1 – Inventory, Phase 2 – Prioritization and Seek 
Grant Funding, Phase 3 – Implementation (current phase). 
 
Phase 1 – Inventory: 
In 2018, Park City and Summit County developed the Bus Stop Accessibility Study 
(Exhibit A) to establish existing conditions. The study evaluated all bus stops and 
assigned a score based on a combination of ADA factors. The composite score 
included amenities, sidewalks, ridership, accessibility, and final grading of each stop.  
 
Phase 2 – Prioritization and Grant Funding: 
On June 16, 2020, the Joint Transit Advisory Board (JTAB) recommended, and on 
February 6, 2020, the City Council approved, advancing 10 stops to concept design 
(Exhibit B). The Concept Design (Exhibit B) and Bus Stop Accessibility Study (Exhibit A) 
was used to secure over $12.7 million in Federal, State, and County grant funding to 
design and construct bus stop improvements. 
 
Phase 3 – Implementation (current phase) 
Over the next three years we plan to construct 72 bus stop improvements, primarily 

https://www.parkcity.org/departments/transportation-planning/transportation-plans/short-range-transit-plan
https://www.parkcity.org/departments/transportation-planning/park-city-forward
https://www.parkcity.org/departments/transportation-planning/park-city-forward
https://www.parkcity.org/home/showpublisheddocument/68814/637342194468400000
https://granicus_production_attachments.s3.amazonaws.com/parkcity/3c5f67ded6837251f0a573da54d8b6f40.pdf


funded through grants. The delivery strategy aligns with staff resources, available grant 
funding, sufficient public outreach, and flexibility to expand or contract as needs evolve. 
 
Bus stop improvements include everything from minor sidewalk repairs, ADA boarding 
concrete pads, signage, and seating to full scale overhaul requiring major capital 
investments of bus shelters, new sidewalk connections, utilities, and grading. For 
example, next to Aspen Villas on the south side of Kearns/SR248, the bus stop will 
receive a ADA concrete boarding pad, bus shelter, signage and bike/ski racks.  We 
believe the program will continue to make transit more accessible for our residents, 
employees and visitors, and strategically align with resort paid and reservation parking. 
 
Three-year bus stop improvement plan.  

Neighborhood / Street 
2022 2023 2024 

Final 
Design 

Final 
Design Construction 

Final 
Design Construction 

Three Kings/Thaynes 1 8 1   8 
Park Meadows   10     10 
Prospector 3 7 3   7 
SR-224 8 5 8   5 
Marsac 12   12     
Deer Valley       5   
Bonanza       5   
Lucky John/Monitor 1   1     
Lower Park Ave       3   
SR-248 3   3     
Old Town   14     14 

Totals 28 44 28 13 44 
      

*note that concept design and public outreach are phases before final design can occur 
 
Analysis 
The 2018 Bus Stop Accessibility Study (Exhibit A) provided an ADA scoring based on 
the bus stop condition. Also, it evaluated the engineering properties of the shelter pad, 
boarding area, walkways, connecting sidewalks, and landing areas. Specific properties 
include slope, clearance areas, handrails, hazards, and other criteria set forward by the 
ADA. The properties were combined to achieve a cumulative grade for the overall 
condition. The grades ranged from A+ to F-.  The Study provides comprehensive tables 
defining how final grades were calculated and applied to each bus stop.   

While the ADA grades are the most critical factor in determining proposed 
improvements, several other factors were considered: 

• Bundling transit stop construction may result in higher economies of scale, meaning 
they will be more attractive to contractors, stretching available funding. 



• Grouping improvements by neighborhood minimize construction impacts by getting 
the work done simultaneously instead of prolonging construction impact periods.  

• Engineering principles were applied to prioritize stops where right-of-way, utilities, 
and other conflicts are avoided. Further, our methodology coordinated with larger 
capital improvement projects, such as the Park Avenue reconstruction project. 

• Project locations where future development is pending were not considered in favor 
of future coordination. 

Improvements to bus stops may include work on surrounding infrastructure, such as trail 
or sidewalk connections, crosswalks, ADA compliance, retaining walls, concrete 
flatwork, electrical utilities, shelter pads, and land availability. 

A second phase planned for next year will allow for adjustments, revisiting the financial 
plan, and construction progress.  The second phase will consider developing an 
“amenity-alone improvements plan” to update seating, bike racks, signage, trash 
receptacles, etc. This will come before City Council for discussion next year. 

Funding 
The improvement plan maximizes $12,742,933 in secured grants from Federal, State, 
and County sources, such as Federal Transit Administration (FTA) 5309 and 5311 
capital grants, Utah Department of Transportation (UDOT) Transportation Improvement 
Fund. The plan uses Summit County Council of Government (COG) 3rd quarter 
transportation sales tax and $2,400,000 from the PC Transportation fund for local match 
requirements.  

A summary of grant funding secured by staff is below: 

 
 
The Federal and State grants for bus stops are not fungible to other transportation 
projects. Additionally, a few grants come with restrictions to a specific area or type of 
improvement. For example, the Transportation Improvement Fund (TIF) from UDOT’s 
First and Last Mile Program (FLM) grant, available in 2023, is dedicated to the 
Prospector Area. 
 
Outreach 
SRTP and PC Forward conducted extensive community outreach through in-person, 
virtual, and surveys to determine community priorities. As a next step, an “Engage PC” 
bus stop improvement interactive webpage will be created to highlight proposed 

2022 2023 2024
Federal 3,560,933$           1,600,000$        4,400,000$    
State 37,000$                2,045,000$        
County 1,100,000$           
Local 900,000$              900,000$           600,000$       

5,597,933$           4,545,000$        5,000,000$    



locations. Engage PC will gather public comments on the recommended improvements 
from 2023-2025 and remain available to the public, including construction updates.  
 
Department Review 
The City Manager, Transit, Transportation Planning, Legal, and Engineering 
Departments have reviewed this staff report.  
 
Exhibits 

• Exhibit A: 2018 Bus Stop Accessibility Study 
• Exhibit B: Concept Design for Ten Stops 
• Exhibit C: [Draft] Park City Transit Stop Improvement Maps 2022-2024 


