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Recommendation 
Review and consider adopting Park City’s Long-Range Transportation Plan – Park City 
Forward. The plan will also be included as a Supplemental Update to the Transportation 
Element of the Park City General Plan.  
 
Summary 
In 2019, Park City Municipal started public outreach and visioning for the long-range 
transportation plan to comprehensively update the community’s transportation goals, 
capture transportation priorities and identify a blueprint to guide future transportation 
projects and decision-making.   
 
The Transportation Team will provide a short presentation of the project history and 
purpose, allowing City Council to discuss and consider adopting PC Forward. The 
discussion will consist of a brief overview, a public engagement summary and how it 
contributed to the development of the plan, future application of PC Forward, and 
highlighting how Planning Commission and Mayor/City Council comments were 
incorporated in the draft final documents.   
 
PC Forward was presented to City Council 4 times (May 17, 2018, November 29, 2018, 
October 1, 2020, June 9, 2022) and highlighted at Council Retreats in response to 
requests to create a comprehensive transportation plan. PC Forward was presented to 
the Planning Commission 3 times (May 11, 2022, May 25, 2022) and unanimously 
recommended PC Forward for City Council consideration on August 10, 2022. In 
addition, Summit County recently moved to adopt their Long Range Transportation 
Plan.  These two important transportation plans, while not necessarily prescriptive in 
nature, are essential guiding documents that shape much of the future transportation 
projects and initiatives for the region. 
 
Background 
PC Forward is designed to supersede the goal and vision for the 2011 Traffic and 
Transportation Master Plan (TTMP), is the guiding strategic transportation document for 
the City, and will supplement the transportation elements of the General Plan.  This plan 
captures the future transportation vision for Park City based on feedback from the 
community and stakeholders. The previous TTMP identified multiple transportation 
projects, including dedicated bus shoulders/lanes on SR224, transit to SLC, and transit 
signal improvements, that have now been implemented.  
 
PC Forward Vision Statement 
Park City’s transportation system embraces innovation to provide safe, year-round 
transportation options that promote a connected, inclusive, and multimodal mountain 
community and culture.  

https://www.parkcity.org/departments/planning/general-plan
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/188890/Long_Range_Transportation_Plan_Staff_Report.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/a427304f76463efd8b88bcca65f8e9510.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/703246/Transportation_Planning_Efforts_Update.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/693c32f2922f81861b17fec5bc435d3f0.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/5e0a0966be7d92a2fd9df0cb8b0d7d360.pdf
https://granicus_production_attachments.s3.amazonaws.com/parkcity/782468a9f59516a92da390d08807c44a0.pdf
https://parkcity.granicus.com/MediaPlayer.php?view_id=1&clip_id=2638
https://www.summitcounty.org/631/Long-Range-Transportation-Plan-Info
https://www.summitcounty.org/631/Long-Range-Transportation-Plan-Info
https://www.parkcity.org/Home/ShowDocument?id=43465
https://www.parkcity.org/Home/ShowDocument?id=43465


 

 

 
PC Forward Goals 
Four goals were established to align community values, encourage a multimodal 
transportation network, and provide ways to evaluate transportation strategies. The 
project goals are: access, include, sustain, and innovate.   
 
PC Forward Guiding Principles 
Six guiding principles were identified:  

• Develop a ‘Park Once’ community; 

• Work with partners on regional transportation solutions; 

• Identify and manage transportation during peak conditions; 

• Expand our world-class biking and walking developments; 

• Leave space for disruptive ideas and transportation innovation; and 

• Continue to develop and improve the internal Park City Transit system. 
 
PC Forward Projects 
84 separate transportation projects, policies, and programs are identified in the plan, 
organized into neighborhood and travel mode, and by phases. Every long range 
transportation plan requires refinement after, or during implementation. This allows staff 
to pursue multiple transportation alternatives (transit, bike/pedestrian, roadway, shared 
mobility, parking, transportation technology) simultaneously. For organizational 
purposes, projects are arranged into three groups: Phase 1: Priority Projects, Phase 2: 
Big Concept Projects, and Phase 3: Vision Projects.  Significant projects include 
improved transit operations on SR248, expanded bike and pedestrian safety, and park 
and ride activation.   
  
Outreach  
Between 2019-2022, PC Forward included multiple forums for public and stakeholder 
engagement. Outreach efforts included individual interviews with key regional partners, 
a Technical Advisory Committee (TAC) comprised of community stakeholders who met 
frequently and provided input throughout the process, a three-day phone app survey 
travel diary called rMove with over 300 participants, four on-line surveys, four 
informational open houses, and six mobile workshops at key locations (Anaya’s market, 
Library, Dan’s Market, PC MARC) throughout Park City. In total, we received over 1,700 
comments from over 900 participants.  To date, this is the largest transportation 
planning public engagement effort the City has undertaken and represents hundreds of 
hours of work to ensure diverse stakeholders and user groups were included.  
 
Conclusion 
Adopting an updated community transportation plan will support strategic and thoughtful 
approaches to transportation improvements for the next decade.  PC Forward outlines 
priorities for policies, projects, and programs. In turn, Land Management Code changes, 
project prioritization, and funding opportunities can be pursued given alignment with 
community values. In addition, an adopted long-range transportation plan is frequently 
required to apply for federal funding and provides a competitive advantage for grant 
programs.  
 
Department Review 



 

 

The Transportation Planning, Executive, and Legal Departments reviewed this staff 
report.  
 
Exhibits 
Exhibit A: PC Forward Vision Summary_DRAFT 
Exhibit B: PC Forward Blueprint Report_DRAFT 
 


