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TO: Hilton Head Island Town Council – Public Planning Committee 
FROM: Josh Gruber, Deputy Town Manager 
CC: Marc Orlando, Town Manager 
DATE: July 27, 2022 
SUBJECT: Beach Parking Management Services – Authorization to Enter into Contractual 

Arrangement  

Summary: 

The Public Planning committee should recommend to the Town Council that the Town Manager 
be authorized to enter contractual negotiations with PCI Municipal Services to provide beach 
parking operations, management, and enforcement services within an agreed upon scope of 
services authorized by the Town Council.  

Background: 
 
In October of 2019, the Town issued a Request for Qualifications (RFQ) soliciting credentials 
from firms to conduct a parking analysis and develop a comprehensive parking plan that would 
help to better address the Town’s current and future parking needs, particularly with the opening 
of the new Lowcountry Celebration Park. 
 
On November 4, 2020, Town Council voted 7-0 to accept the report of Walker and Associates 
with the understanding that specific action items identified within the report would need to be 
further discussed and acted upon by Town Council prior to being implemented. The Public 
Planning Committee met on November 19th, February 25th and October 28th to review the report 
and discuss additional considerations.  
 
At the October 28, 2021, meeting, staff identified a need to continue receiving public comment and 
feedback regarding the Walker report and the corresponding program recommendations. On 
November 15, 2021, at the Low Country Celebration Park and at the Hilton Head Library, staff 
held public engagement sessions on the Beach Parking Master Plan. That feedback has been 
summarized into a presentation to the Public Planning Committee and at which point staff was 
authorized to issue an RFP for Beach Parking Management Services.  
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The Town’s staff review team reviewed multiple written submissions and conducted a series of 
in-person interviews with several firms. At the conclusions of these interviews, it was staff’s 
recommendation that PCI Municipal Services (“PCI”) be identified as the preferred firm to create 
a beach parking management program that would serve Hilton Head Island’s present and future 
beach parking needs.  
 
PCI is a boutique parking management firm who is dedicated to working with municipal clients. 
They approach each project by crafting tailor-made solutions that meet the unique needs of each 
of its municipal clients. They are very client focused and strategically limit the number of clients 
that they undertake for representation in order to maintain the highest level of customer service. 
They also possess significant knowledge of the parking technology solutions that exist that can be 
utilized to address multiple issues on Hilton Head Island.  
 
Since their selection as the preferred firm, Town staff has been working with the PCI leadership 
to review each of the Town’s beach parking areas. Through this effort, PCI has developed a list of 
proposed solutions for the Town Council to consider which include the addition of physical 
infrastructure capabilities, the use of technology to monitor, enforce, and communicate parking 
availability, the provision of parking management services, and the provision of parking 
enforcement services both within the Town’s beach parking areas as well as potentially else on the 
Island. 
 
Once a contract has been entered into by the Town, staff will begin to prepare the various 
legislative and policy related documents that will be necessary to align the Town’s Code with the 
approved scope of parking services. These documents will set forth the guidelines that will be 
determined by Town Council relative to parking rates, any variation in the days, hours, months for 
the parking rates, the potential use of a parking validation or similar authorization program, and a 
non-judicial administrative enforcement program that will be utilized to support parking 
compliance.          
 
Conclusion: 
 
Based on the availability of PCI to provide a wide-range of parking operations, management, and 
enforcement services, Town staff recommends that the Town Council authorize the Town Manager 
to enter contractual negotiations with PCI Municipal Services to provide an agreed upon scope of 
service as determined by Town Council.   


