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TO: Public Planning Committee 
FROM: Anne Cyran, AICP, Principal Planner 
VIA: Shawn Colin, AICP, Assistant Town Manager – Community Development 
VIA: Missy Luick, Community Planning Manager 
DATE: July 22, 2022 
SUBJECT: Short-Term Rentals: Update on Ordinance Implementation, Selection of a Third-

Party Vendor & Update on Issues for Further Review 
 

Summary: 
 

A summary of the following is outlined in the Attachment A, presentation. 

Project Purpose Statement 
As a resort area, Hilton Head Island has numerous short-term rental units. 

The lack of a Short-Term Rental ordinance has led to an imbalance between residential and resort 
districts and the elimination of some long-term single-family neighborhoods. 

The Town proposes to craft a Short-Term Rental ordinance to develop a fair, predictable, and 
balanced approach to manage short-term rental impacts on our neighborhoods, economy, 
housing stock, public facilities, and the quality of life of our residents and experiences of our 
visitors. 

Update on Ordinance Implementation 
Staff is executing the tasks required to implement the Short-Term Rental Ordinance as outlined 
in Attachment B, Framework for Implementation of the Ordinance. The tasks for this summer 
include: 

• Securing a contract with a third-party vendor for short-term rental related services. 
• Developing application materials and a Good Neighbor brochure. 
• Creating and implementing a Communications Plan. 
• Investigating concerns about the required parking space dimensions. 
• Hiring personnel. 

Several property owners and managers have reported their parking spaces cannot meet the 
dimensions required by the Ordinance, which requires parking spaces to be nine feet wide by 
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eighteen feet long. Staff found many short-term rental properties, particularly those that were 
developed decades ago, with one or more parking spaces that do not meet the required 
dimensions but meet the other parking requirements in the Ordinance – they are located on-site, 
and the parking surface is improved. If directed by the Committee, staff will present a revised 
version of the Ordinance with the parking space dimension requirements removed at the August 
31, 2022, Public Planning Committee meeting for the Committee’s review and direction. 

Selection of a Third-Party Vendor 
Staff is negotiating a contract with a third-party vendor to provide a variety of services related to 
short-term rentals, including verification and monitoring, permitting, and complaint collection 
and tracking. The selected vendor will give a presentation on their company and services during 
the August 31, 2022, Public Planning Committee meeting. 

Update on Issues for Further Review 
On March 24, 2022, the Committee reviewed and expressed support for the Preliminary 
Framework for the Examination of High Occupancy Short-Term Rentals and High Floor Area Ratio 
Single-Family Structures, Attachment C.  

If the Committee agrees with the Preliminary Framework, staff will use the data provided by the 
third-party vendor, including the verified locations of short-term rentals and the advertised 
occupancies, to begin implementation of the Preliminary Framework. Staff will develop a 
schedule for the Preliminary Framework predicated on when the data will be available and will 
share the schedule with the Public Planning Committee at a future meeting. 

Since the May 24, 2022, Committee meeting, staff received the following recommendations from 
the public for potential next steps and programs: 

• Creating a Vacation Rental Advisory Committee to recommend and evaluate pilot 
programs and advise Town Council.  

• Requiring a minimum night stay. 
• Limiting commercial activities and events in short-term rentals.  
• Creating a noise abatement incentive program. 
• Creating an incentive program for using alternative check-in days, such as Thursday, 

Friday, and Sunday. 

Staff will further investigate these recommendations and request direction from the Public 
Planning Committee as the initial implementation of the Short-Term Rental Ordinance concludes. 

Background: 

Ordinance 
On May 17, 2022, Town Council adopted the Short-Term Rental Ordinance. The Ordinance 
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became effective on May 17, 2022, but enforcement of the Ordinance will begin on January 1, 
2023. 

Issues for Further Review 
On March 9, 2022, staff presented to the Committee a prioritized list of issues for further 
consideration: the effects of high occupancy short-term rentals in neighborhoods; the effects of 
short-term rentals in neighborhoods; whether there are too many short-term rentals; the effects 
of short-term rentals on housing; the effects of short-term rentals on infrastructure; and the 
environmental impacts of short-term rentals. 

Following Committee discussion, staff refined the next phase of the initiative into two areas of 
focus: first, an Examination of High Occupancy Short-Term Rentals and High Floor Area Ratio 
Single-Family Structures; and second, an examination of the impacts of the increasing number of 
short-term rentals on the Island and the implications of that trend for the future. 

On March 24, 2022, the Committee reviewed and expressed support for the Preliminary 
Framework for the Examination of High Occupancy Short-Term Rentals and High Floor Area Ratio 
Single-Family Structures, Attachment C, which outlines the plan to address the first area of focus. 
The framework includes defining high occupancy short-term rentals and high floor area ratio 
single-family structures and examining their locations and trends; analyzing their impacts on 
neighboring properties, neighborhoods, and the Island; and reviewing potential standards or 
regulations to address these uses and structures. 

Attachments: 
A. Presentation 
B. Framework for Implementation of the Ordinance 
C. Preliminary Framework for the Examination of High Occupancy Short-Term Rentals and 

High Floor Area Ratio Single-Family Structures 


