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Summary  
Every year, Park City takes a multidisciplinary and cross-departmental approach to mitigating 
transportation impacts during the busiest winter months. Transportation Planning, Parking, 
Special Events, Police, Streets, Community Engagement, and Transit work closely to monitor, 
implement, and promote strategies that range from seasonal paid parking rate changes to bus 
route/schedule adjustments, and peak event day planning. 
 
Operations Overview 
The 2021-2022 winter season set a record for Utah skier visits with 5.8 million skiers, up 9.4% 
from the prior record in 2020-2021. The resort economy’s exceptional growth over the past 
decade has impacted guest experience, resident quality of life, and public safety. In addition to 
impacts on transit performance and travel times, emergency access and public safety concerns 
due to traffic at and around resort bases, on Main Street, and on our major arterials are at all-
time highs. 
 
In preparation for winter 2022-2023, PCMC is meeting regularly with Park City Mountain (PCM) 
and Deer Valley (DV) with the goal of collaboratively improving public safety, transit, 
transportation, and parking through new and innovative solutions. For example, we are planning 
to use Council’s $865k of new investment to capitalize on potential improvements such as paid 
and reservation parking systems, proactive skier/guest communications, and better parking lot 
management. 
 
The City’s transportation team’s goals include: 
 
Service Goals: 

• Improve public safety; 
• Enhance PC Transit services to underserved areas of Park City and reduce conflicts that 

cause delays, performance issues, and diminished customer service and route 
efficiency; 

• Implement free daily winter express PC Transit service to Richardson Flat park & ride for 
workforce and public; 

• Improve traffic operation management on S.R. 224 and 248, and around the Park City 
Mountain, Deer Valley, and Main Street areas; and 

• Enhance resident permit parking solutions and right-of-way enforcement to better protect 
neighborhoods from tourism and visitation impacts. 

 
 



 
PC Transit 
Building off the Short-Range Transit Plan (SRTP), PC Transit and Transportation Planning 
analyzed existing routes, ridership trends, and areas in Park City with unmet transit demand. 
SRTP findings were presented to Council’s Transportation Liaisons on July 11, 2022, and their 
feedback is included in this report’s recommendations. 
 
Please refer to Exhibit A for detailed recommendations for the draft winter 2022-2023 transit 
service plan. Key changes from last winter’s service plan include: 

• Replace the Bronze route (serves Royal Street) with microtransit; 
• Improve frequency on the Red, Green, Blue, and Yellow routes. 

o Proposed 20-minute frequency vs. 30-minute frequency in winter 2021-2022. 
• Provide express service to/from Richardson Flat park & ride with two new routes. 

o Route 1 would include stops at PC Heights, PC High School, Park City Mountain, 
and Old Town Transit Center; and 

o Route 2 would include stops at PC Heights, PC High School, Old Town Transit 
Center, and Deer Valley Resort. 

 
Microtransit Winter Pilot Program 
Microtransit is an on-demand transit service accessed through an app or by phone. Service is 
designed as a complement to fixed-route transit, not a competitor to private taxi or door-to-door 
services. PCMC seeks to expand transit coverage in areas that do not have conditions 
favorable to providing traditional, fixed-route services or are underserved by PC Transit.  
 
Based on our aggressive timeline (winter 2022/23) and desire for an integrated public transit 
experience, PC Transit recommends a service provider agreement with High Valley Transit 
(HVT) to temporarily expand microtransit services for a pilot program this winter. Recommended 
service areas include Upper Park Meadows, Thaynes Canyon (north of Thaynes Canyon Dr.), 
Quinn’s Junction area, and Royal Street. PC Heights was considered for the microtransit pilot 
program, but additional input is required given that fixed-route service will be added to the PC 
Heights neighborhood as a part of the winter service plan. Exhibit B – Proposed Microtransit 
Service Area Map 
 
Goals and metrics will be established for the microtransit pilot. Examples include: 

• Number of riders per day/week; 
• Vehicle utilization - number of riders per driver hour; 
• Amount of time before a rider is picked up; 
• Rider service feedback and reviews; and 
• Comparison of costs and efficiency versus traditional, fixed-route service. 

 
Additional considerations for a successful microtransit pilot include the need for a major 
marketing and outreach effort, seamless mobile app for users, and a platform for rider feedback 
to consider before contemplating a more permanent microtransit system. 
 
Community Outreach 
PC Transit is preparing a robust community engagement plan for the draft 22/23 winter service 
plan. We are sharing this year’s plan well ahead of our normal protocols, as key changes are 
being considered that reflect community input and resort operations coordination. Results from 
the outreach outlined below will be presented at a September Council Meeting. 
 



Outreach methods include the following: 
• Transportation Liaisons  
• Council work session  
• Project webpage 
• Public comment 

o Door-to-door outreach in neighborhoods impacted by proposed changes 
o Open houses 

 General and targeted at neighborhoods impacted by proposed changes 
o Postcards soliciting online feedback 
o Social media posts soliciting online feedback 
o Media promotion of online feedback form via: 

 Park Record 
 KPCW 
 PCTV 

o Outreach to social organizations: 
 Park City Community Foundation 
 Senior Center 
 NAC 

o Outreach to major stakeholders: 
 Park City Mountain 
 Deer Valley Resort 
 Hotels / lodging impacted by proposed changes 
 HPCA 
 PC Chamber 

 
Peak Ski Day Transportation Operations 
PCMC has closely collaborated with the ski resorts to identify strategies to promote transit 
ridership and reduce vehicular travel through neighborhoods. These include improving drop and 
load operations at major destinations, reducing transit efficiency conflicts, improving transit 
travel times to/from the Park City High School satellite lot, adding service to Richardson Flat 
Park and Ride, and altering traffic flow patterns and access to some public streets.  
 
Areas of focus for improvements this winter include: 

• Better Use of Data 
o Real-time congestion and parking availability monitoring: 

 Measure traffic counts and congestion on City and UDOT-owned roads to 
forecast parking availability and communicate when resort area parking is 
at capacity 

• Improved Signage 
o Proactive wayfinding, signage, and communication: 

 VMS signage indicating current travel time to resort areas and park & 
rides along S.R. 224 and 248 

 Signage indicating residential parking regulations along S.R. 224 and 248 
• Residential, Short-Term, and Paid Parking Improvements: 

o Exploring potential validation system for Old Town parking garage and Old Town 
businesses 

o Signage indicating residential parking regulations at neighborhood entrances 
o Proposed peak-hour parking rate increases 

 Rates would be adjusted to maintain 15% parking availability 



 15% parking availability is the industry standard to prevent traffic backups 
and impacts due to circling cars looking for a parking spot 

 
Additionally, we are collaboratively working with Park City Mountain on the following: 

• Plan for potential paid parking and reservations system and its impacts 
• Improved circulation plan for filling the parking lots 
• Enhanced drop and load operations, and improved pedestrian management 
• Establish data dashboard, shared goals, and performance metrics 
• Enhanced communications with residents and visitors 
• Increased Transit frequency from the Park and Ride lots to the resort. 

 
Additionally, we are collaboratively working with Deer Valley Resort on the following: 

• Use of Richardson Flat park & ride for workforce and public parking   
• Continued review of overflow parking procedures to ensure compliance and efficient 

operations 
• Increased Transit frequency from the Park and Ride lots to the resort. 

 
Financial Impact 
In the City’s FY23 Budget, Council approved a new level of investment ($865K) specifically to 
enhance traffic coordination, elevate mitigation efforts, and better protect our neighborhoods. 
The new resources include 5 new full-time employees, increased training certification and 
utilization of the emergency manager, three new vehicles, enhanced data technology, elevated 
UDOT coordination, and new signage and equipment to channel and direct extreme traffic 
volumes. 
 
Council also requested further enhancements to the transit system, as previously described in 
this report. Separately from the $865k budgeted for transportation mitigation, $500k was 
budgeted for enhanced transit service and a microtransit pilot program. However, the proposed 
transit strategies presented in this report exceed the FY23 Transportation budget by up to $1.6 
million. As a result, we recommend using a portion of the transportation fund balance. Due to 
our separation from HVT and recent success at obtaining Federal Transit Grants, we believe a 
one-time allocation from fund balance is responsible and necessary to enhance services and 
pilot new technology. Additionally, we are in conversations with the ski resorts about financial 
support for the enhanced level of service. Further details on the cost estimates are included in 
Exhibit A. 
 
Discussion/Questions for Council 

• Does Council want to enhance transit services this winter as described?  
o Enhanced fixed routes? 
o Microtransit pilot? 
o Winter use of Richardson Flat park & ride? 

• Does Council support contracting with HVT for a microtransit pilot? 
• Does Council agree with the proposed route changes and microtransit footprint? 

o Public outreach will be conducted in August. Staff will share the feedback and 
any suggested adjustments at a September Council meeting. 

• Does Council want to consider charging for parking during the day regardless of Park 
City Mountain’s paid parking decision?  

o Does Council want to consider higher peak-hour parking rates to maintain 15% 
parking capacity? 

 



Timeline 
• Ongoing – recruitment for additional seasonal and permanent bus operators 
• August/September– community outreach to gain feedback on proposed transit routes 
• September – return to council to present public input and approval of final plan 
• September – contract with HVT to operate microtransit pilot program 
• October/November – Marketing/outreach on finalized winter route changes 
• October 13 – winter 2022-2023 routes and schedules published 
• November 13 – Early Winter 2022-2023 transit service begins 

o Orange and Citywide begin service 
o Park & ride service begins on one or both routes 
o Microtransit service may begin depending on contract 

• First week of December – Winter 2022-2023 transit service begins 
o Enhanced frequency on Red, Green, Blue, and Yellow begins 
o Potential start date of Microtransit or additional park & ride route begins 

 
Exhibits 
Exhibit A – Proposed Winter 2022-2023 Transit Service 
Exhibit B – Proposed Microtransit Service Area Map 
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