
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: July 12, 2022

AGENDA TITLE: Approval of The Five Keys Housing and Social 
Services Contract for Marinship Encampment

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION: Authorize the City Manager to immediately execute 
an Agreement with FIVE KEYS to provide housing readiness, case management, social 
service connections, job placement/ referral, record keeping, basic maintenance and 
security for the Temporary Marinship Encampment for a six-month contract at $745,461 
with an option for six additional months if necessary, with terms to be negotiated and a 
30 day exit provision for both parties.

BACKGROUND

Housing and homelessness have challenged the State of California, Marin County and 
the City of Sausalito.  Sausalito has worked and continues to work with partners to 
provide options for shelter and housing, navigate the current legal environment, find 
resources and minimize impacts resulting from the temporary Marinship Encampment.   
To provide services to unhoused persons the City of Sausalito has provided necessary 
items for persons that need restrooms, showers, electricity, storage space, tents with 
raised platforms, a temporary place to shelter from the elements and security.  The City 
has aggressively sought resources from other sources as the cost to sustain these 
services is not sustainable by the City alone.  

As of July 1st the City of Sausalito agreement for camp management and security with 
Urban Alchemy ended.  As a security measure the City has contracted with Springfield 
for services while seeking services to fill the vacancy created by the end of the Urban 
Alchemy contract.  In as very short time frame, the City Council subcommittee led by 
Vice Mayor Blaustein worked to find a 24/7 housing centric proposal that included 
security and met the needs of multiple parties.   This resulted in the attached proposal 
from Five Keys who has extensive experience in the Bay area working to meet housing 
needs of vulnerable populations.  Since 2018, Five Keys has worked successfully in 



San Francisco and Alameda County to deliver services and manage over 1000 rooms 
for unsheltered persons in a COVID environment.  

DISCUSSION/ANALYSIS 

This contract is to speed unhoused persons to housing and close the temporary 
Marinship shelter.  Sausalito saw an increased in unhoused persons beginning in 
January 2021 with a few persons at Dunphy Park that grew to over 40 persons at the 
Marinship a year later.  The current number per Marin County is 19 unhoused persons 
with all but 2 persons not having been engaged to find housing options.  Continued 
referral and placement of unhoused persons in concert with Marin County is essential 
to close the encampment.

Five Keys experience and approach to coordinated entry and coordination with County 
services in San Francisco and Alameda County bodes well for Sausalito.  Key 
principles the organization operates under are to focus on housing, collaboration with 
partners, data and accountability with urgent purpose.  Five Keys staffing is trained to 
treat all with dignity, identify trauma, know first aid, and de-escalation strategies.  
COVID-19 guidelines embraced by Five Keys include daily screening, temperature 
checks and mask wearing.  Sanitation of the facility and disinfection of restrooms is 
integrated into their service responsibilities. To handle serious emergencies that are 
drug related, Five Key staff provides overdose prevention training and operates under a 
philosophy of building trust as well as providing a station where needles are safely 
disposed of and the availability of overdose reversing treatment is available.  This is 
integral to the service model provided by Five Keys.  Five Keys staff is recruited with a 
focus on diversity and hiring persons that have life experiences of being homeless.   
The proposed Five Key staffing model for 24/7 coverage includes a full time case 
manager to connect encampment guests to housing options, security and  a  half time 
person to ensure hygiene, minor maintenance. 

The City has spent significant resources to address needs and challenges presented 
over the past 18 months.  These resources have been supplemented by $167,000 in 
Marin County funds last year, various County services and volunteer assistance from a 
local church.  This year Marin County has allocated $500,000 in funding to Sausalito 
and is working with the State of California to secure additional funding.  The City 
unsuccessfully applied for $740,000 in State Encampment Relief Funds and has a 
current application to assist families that are homeless in the amount of $492,000.  The 
City current lawsuit continues and City compliance with new laws related to 
homelessness is a priority.

FISCAL IMPACT

The cost for this fully loaded 24/7 housing coordination, security, camp management 
contract over six months is $745,461 and will be subsidized by Marin County’s 
$500,000 allocation.  The shortfall is anticipated to be covered by  funding if received 



from the State of California, failing these or other resources the City of Sausalito would 
be responsible for the delta of $245, 461.  If an additional time up to six months is 
required, this fiscal year we will need to revisit this contract then.

STAFF RECOMMENDATIONS

Authorize the City Manager to immediately execute an Agreement with FIVE KEYS to 
provide housing readiness, case management, social service connections, job 
placement referral, record keeping, basic maintenance and security for the Temporary 
Marinship Encampment for a six-month contract at $745,461 with an option for six 
additional months if necessary, with terms to be negotiated and a 30 day exit provision 
for both parties.

ATTACHMENTS
Attachment 1- Draft Resolution
Attachment 2- Five Key Proposal

PREPARED BY: Chris Zapata, City Manager
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chis Zapata, City Manager


