
MOTION: July 12, 2022 
Regular Meeting 

SECOND: Res. No. 22- 

RE: TRANSFER, BUDGET, AND APPROPRIATE $13,461,848 TO THE PRINCE WILLIAM 
COUNTY SCHOOLS REPRESENTING THEIR SHARE OF THE FISCAL YEAR 2021 
SURPLUS GENERAL REVENUES AND CABLE FRANCHISE FEES SHORTFALL 

ACTION: 

WHEREAS, the Prince William Board of County Supervisors (Board) is committed to 
support quality education and workforce development in the County; and 

WHEREAS, Prince William County is committed to maintaining the General Fund 
unassigned fund balance at or above 7.50% of general fund revenues, consistent with the County’s 
adopted Principles of Sound Financial Management; and 

WHEREAS, the Board remains committed to sharing surplus general revenues with 
the Prince William County Schools (Schools) at 57.23% and the County at 42.77% in accordance 
with the County-School Revenue Sharing Agreement; and 

WHEREAS, $27,567,943 of Fiscal Year (FY) 2021 surplus general revenues are 
available to split with the Schools before the required contribution to the unassigned fund balance 
in accordance with the County-Schools Revenue Sharing Agreement; and 

WHEREAS, the required contribution to the unassigned fund balance of $3,867,000 
is to maintain the unassigned general fund balance at 7.50% of general fund revenues in FY 2021 
in compliance with the Principles of Sound Financial Management and is so reflected in the 
County’s audited FY 2021 Annual Comprehensive Financial Report; and 

WHEREAS, the Schools’ remaining share of surplus general revenues is 
$13,564,049; and 

WHEREAS, in FY 2021, the Schools’ remaining share of surplus general revenues is 
reduced by the Schools’ portion of the cable franchise fees shortfall of $102,201; 

NOW, THEREFORE, BE IT RESOLVED that the Prince William Board of County 
Supervisors hereby transfers, budgets, and appropriates $13,461,848 to the Prince William County 
Schools representing their share of Fiscal Year 2021 surplus general revenues and cable franchise 
fees shortfall. 
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Votes: 
Ayes:   
Nays:   
Absent from Vote:   
Absent from Meeting:   
 
For Information: 
  County Attorney 
  Budget Director 
  Superintendent of Schools 
  Associate Superintendent of Schools for Finance and Risk Support Services  
  Schools Supervisor of Budget and Acting Director of Financial Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ATTEST:       
 Clerk to the Board 



The Board of County Supervisors 
Ann B. Wheeler, Chair 
Margaret Angela Franklin, Vice Chair 
Victor S. Angry 
Andrea O. Bailey 
Kenny A. Boddye 
Pete Candland 
Jeanine M. Lawson 
Yesli Vega 

 

Office of the County Executive 
Elijah T. Johnson, Acting County Executive 

 

 

STAFF REPORT 

1 County Complex Court, Prince William, Virginia 22192 • 703-792-6000 | www.pwcva.gov 

 

 

 
 
EXECUTIVE SUMMARY 
 
The Prince William Board of County Supervisors (Board) and Prince William County School Board (Schools) 
have had a revenue-sharing agreement in place since 1998, which governs the allocation of surplus general 
revenues at the end of the Fiscal Year (FY) at a rate of 57.23% to Schools and 42.77% to the County.  
Likewise, in years when the actual general revenues are less than the adopted projections, the shortfall is 
also shared with Schools. 
 
In 2002, the Board approved cable television franchise agreements with Comcast of Virginia, Lamont Digital 
Systems, Inc. d/b/a Gatehouse Networks, and Verizon.  Each agreement provides the County with capital 
grant funding in the amount of one percent of each company’s gross revenues.  To provide Schools with an 
ongoing, predictable funding source, the Board approved a Memorandum of Understanding, commencing 
with Fiscal Year 2008, to split the cable capital grant funds using the County-Schools Revenue-Sharing 
Agreement and continuing in perpetuity for the life of the franchise agreement.  The remaining portion of 
the Schools’ share of cable franchise fees is transferred to Schools as agreed. 
 
It is the recommendation of staff that the Board transfer, budget, and appropriate $13,461,848 to the 
Schools for their share of FY 2021 surplus general revenues and shortfall of cable franchise fees. 
 
 
 
 
 
 
 
 
 

Board Meeting Date: July 12, 2022 

Agenda Title: Transfer, Budget, and Appropriate $13,461,848 to the Prince William 
County Schools Representing Their Share of Fiscal Year 2021 Surplus 
General Revenues and Cable Franchise Fees Shortfall 

Requested Action: Approve the resolution to transfer, budget, and appropriate $13,461,848 
to the Prince William County Schools. 

Department / Agency Lead: Department of Finance 

Staff Lead: Michelle L. Attreed, Director of Finance / CFO 
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BACKGROUND 
 
Using the requirements of the Prince William County Code Section 2.1 - Government services planning, 
budgeting, and accountability as the basis, the Principles of Sound Financial Management (PSFM) is a policy 
document that delineates and defines specific financial policies for Prince William County Government.  The 
PSFM provides direction and guidance for financial decision-making and is regularly updated to include 
auditor and financial advisor recommendations and national best practices.  The Board originally adopted 
the PSFM in 1998 and approved the most recent update in April 2018. 
 
In accordance with the PSFM, the first use of the year-end resources is to maintain the unassigned general 
fund balance at 7.50% of the County’s general fund revenues.  After meeting the unassigned fund balance 
requirement, any remaining general revenue surplus or shortfall is shared with the Schools.  The FY 2021 
audited general revenue surplus is as follows: 
 

General Revenue Allocation 

General Revenue Surplus $29,819,708 

Less: Recordation Tax Surplus 
 

 
    (2,251,765) 

General Revenue Surplus to Split with Schools   27,567,943 

Required 7.5% Unassigned Fund Balance Contribution  (3,867,000) 

Amount Available to Split with Schools  $23,700,943 

Calculated Split Based on Revenue-Sharing Agreement: 

County’s Share - 42.77% $10,136,894 

School’s Share* - 57.23%    $13,564,049* 

Total  $23,700,943 

* Included in committed fund balance for budget & appropriation by BOCS 

 
The Schools’ share of FY 2021 surplus general revenues is $13,461,848 adjusted and reduced by their 
portion of cable franchise fees shortfall of $102,201 and is reflected in the June 30, 2021, audited 
“Committed” fund balance in the General Fund. 
 
 
STAFF RECOMMENDATION 
 
It is the recommendation of staff that the Board authorize the budgeting, transferring, and appropriating of 
$13,461,848 to the Prince William County Schools for their share of FY 2021, general revenues surplus and 
reduced by their portion of the cable franchise fees shortfall. 
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Service Level / Policy Impact 
The strategic goal of providing quality education is most directly related to the action of the Prince William 
County School Board.  In support of this strategic goal, the Board is providing a portion of surplus general 
revenues to meet the educational needs of the community.  Schools’ portion of the cable franchise fee is to 
support the education access channel and School’s institutional network.  
 
Fiscal Impact 
Budgeting, transferring, and appropriating $13,461,848 of FY 2021 “Committed” fund balance will provide 
the Schools with their share of the surplus general revenues of $13,564,049 reduced for an adjustment 
related to cable franchise fees shortfall of $102,201.  The Schools have requested their portion of surplus 
general revenue to be transferred to the Schools’ Operating fund, which will not increase the Schools’ 
expenditure budget but rather serve as a resource in the Schools’ FY 2023 approved budget. 
 
Legal Impact 
Section 22.1-88, VA Code Ann., provides that funding to school boards for the establishment, support, and 
maintenance of public schools can consist of federal, state, and local funding.  Section 22.1-94, VA Code 
Ann., authorizes a governing body to make appropriations to a school board from the funds derived from 
local levies and from any other funds available, for operation, capital outlay, and debt service in the public 
schools.  The Board has the legal authority to transfer, budget, and appropriate surplus funding and the 
remaining portion of Schools’ share of cable franchise fees. 
 
 
STAFF CONTACT INFORMATION 
 
Terri Whitt | (703) 792-6905  
twhitt@pwcgov.org 
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