
 

 

Krabloonik Best Practices Review Committee – June 6, 2022, Site Visit Report 

  
The June 1st, 2015, contract between Krabloonik and the Town of Snowmass Village establishes the 
Krabloonik Best Practices Review Committee (BPRC) for the purpose of ensuring compliance with best 
practices of the facility. No less than quarterly, the members of the BPRC, either collectively or 
individually, shall inspect and review the operation of the Krabloonik Kennels to determine the extent to 
which Tenant is complying with the Best Practices.  
 
The Best Practices Review Committee consists of six total members divided between three Town-
appointed members and three Krabloonik-appointed members. Town-appointed members include Ed 
Foran, Karyn Spiropoulos, and Seth Sachson. Krabloonik-appointed members include Andrew Gillis, 
Stacey Rothenburg, and Bisque Jackson. 
  
June 6, 2022, Site Visit – On Monday, June 6, 2022, all members of the Best Practices Review Committee 
and members of Town Staff performed a site visit of the Krabloonik facility. BPRC arrived at Krabloonik 
at around 11:00 p.m. and left at 2:00 p.m. Krabloonik owner, Dan Phillips, provided a tour of the facility 
and presented prepared information to the group. Committee members used an evaluation matrix to 
aid in their assessment and observations of the facility and its operations. Mr. Phillips was also provided 
a copy of the review matrix. 
  
The following is an overview of observations from the site visit. Observations are organized by best 
practice criteria. 

1. Working Pet Policy  

This means that our sleddogs receive the same care and attention as a normal pet would. Often the 
medical care and attention of our sleddogs at Krabloonik far exceeds that of a normal house pet. As 
opposed to treating our sleddogs as only "working dogs", we treat them as a "working pet". 
 
BPRC members indicated the “working pet policy” was in place, but several members indicated that the 
language was too abstract and does not adequately describe the role of the dogs at Krabloonik, and as 
written will be extremely difficult to meet. Committee members observations indicate that the number 
of dogs was too great to properly be cared for by the staff under the definition of working pet. 
Furthermore, the leaseholder was not able to produce documentation that demonstrates how 
Krabloonik is providing medical care and attention that far exceeds that of a normal house pet.  
 
The leaseholder did indicate to BPRC that it is routine practice to check on every dog daily and that each 
group of dogs was cared for by a single musher in the winter. However, in the off-seasons and summer it 
did not appear that this practice was in place. Mr. Phillips told BPRC that there are five employees 
working through the rest of the year and they do not split the dogs to be specifically cared for by a 
particular musher. It is worth noting that some members of the BPRC observed the friendly disposition 
of the dogs, which is an indication of well-cared for dogs. 
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The best practices criteria states that that Often the medical care and attention of our sleddogs at 
Krabloonik far exceeds that of a normal house pet. BPRC does not believe this criterion is currently being 
met. 

 
2. Spay & Neuter Program  

 
This was a program that began in 2014 with the help of the Friends of the Aspen Animal Shelter. 100 of 
our sleddogs to date have been spayed and neutered through this program. We plan on continuing to 
spay and neuter our dogs as needed to maintain a healthy and manageable kennel. 
 
BPRC was unable to verify the number of spayed and neutered dogs. Leaseholder is utilizing a number of 
sources of money, including non-profit money (Friends of the Aspen Animal Shelter), to neuter the dogs 
in his kennel. Leaseholder indicated that approximately 70 dogs were spayed and neutered, with plans 
for an additional 50 over the summer season. Previous information provided indicated that 100 dogs 
were spayed/neutered.  
 
According to reports, Krabloonik experiences several accidental litters each season due to unsterilized 
dogs that escape from their chains and mating with one another. Spaying/neutering the dogs is 
recommended not only for health reasons, but also to avoid unwanted litters, as well. Additionally, 
neutered dogs, especially males, will coexist much more peacefully than those that are left intact.  
 
The BPRC recommends that Krabloonik find a sustainable solution for funding the spay/neuter program 
instead of relying on donated funds. This best practice is designed to meet the goal to reduce the total 
number of dogs on site for a healthy and manageable (and sustainable) kennel. No details were 
provided how this best practice is achieved or will be achieved. It is recommended that Krabloonik 
create a specific plan to spay/neuter dogs to meet this requirement. 
 
BPRC does not believe this criterion is currently being met. 

3. Dog Records Retention 

We maintain extensive records on all of our dogs which include their name, tag number, health records, 
physical and personality descriptions as well as any incident reports that range from minor 
injuries/illness to those requiring veterinary care.  
 
Paper files and daily medical logs were presented to BPRC to review. It was clear that employees can 
and do use these files to check on about dogs with medical or behavioral concerns. However, some 
information appeared disorganized or incomplete. BPRC was not shown any electronic records upon 
request. Leaseholder indicated in that Krabloonik is working toward using the veterinary program, Pet 
Desk to track each dog individually. The leaseholder would not have full access to all medical files in this 
program, which is managed by BPRC member Bisque Jackson acting in capacity of veterinarian. For now, 
it seems that the priority is to enter only dogs who need medical care and prescriptions, not the entire 
kennel. 
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Leaseholder shared examples of paper files, which are accessible to staff for updates. BPRC suggests 
that the leaseholder improve his method of record keeping ensuring that information is kept current, 
easily accessible and that someone other than Mr. Philips can update if needed.  
 
BPRC does not believe the current record keeping is “extensive” as required by the best practice. 
Currently, it is only a minimal level of information. Improvements such as implementing Pet Desk and a 
microchip system will be necessary to meet this criterion. As such, this criterion is not currently being 
met. 

4. Dog Nutrition Program 

We provide our dogs with natural supplements, scientifically designed sleddog specific food, massage 
work, electrolytes, and baited water/hot soup (for hydration). 

We also supplement with all natural, homemade, high calorie "snacks" several times per day. The snacks 
are made from beef fat, the highest caloric kibble, recycled restaurant scraps, electrolytes and water. 

BPRC members find that the nutrition program provided by Krabloonik is clear in its language and intent. 
Dogs are provided good quality food and supplements and are fed on a regular schedule. While BPRC 
did not observe the preparation of the food or feeding, the condition of the dogs is a positive indicator 
that they are receiving an adequate diet. 
 
Food and water cans were observed to be generally clean. Leaseholder reported that employees give 
treats to the dogs regularly throughout the day. Dogs also receive brief massages during the high 
season, which aids in overall fitness. 
  
BPRC believes this criterion is currently being met. 

5. Retirement Program 

All of our sleddogs are treated with the upmost respect and love during their lifetime with us. Many of 
the dogs have transitioned well into the' free run' area in order to get ready for adoption. If we feel that 
adoption would be a good fit for our retired sled dog, we will work with the local Aspen Animal Shelter 
and CARE as well as any other organization that would like to help adopt out our retired friends. If we 
feel that adoption is not a good fit for one of our dogs, then we will care for them on site as long as they 
are happy and healthy. 

Leaseholder told BPRC that there are currently approximately 30 dogs that are retired. However, he 
expressed that even though these dogs are no longer running, he feels that some of them should not be 
adopted out due to medical status and other issues. Leaseholder does not feel that the burden to 
provide in depth medical care should be placed on the adopter and he is concerned that the adopter 
would not even provide the necessary care. 
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Krabloonik has an unspecific plan to work with the Aspen Animal Shelter and C.A.R.E. is expected this 
summer. The exact number of dogs to be adopted out and method of doing so was not indicated. 
Previous observations about the challenges of an adoption program were supported by this visit. BPRC 
members indicated that the health of the retirees was positive and that adopting out that many dogs 
poses a continued challenge.  It was noted that some retired dogs are still kept on tether. It is 
recommended that a specific plan be created for adoption of retired dogs. 
 
BPRC does not believe this criterion is currently being met. 

6. Public Education 

We feel that educating the public is part of our responsibility as kennel owners. We have implemented 
an "open door" policy and kennel tours in order to give the public an opportunity to see the dogs, the 
kennel and ask questions. We train our guides and restaurant staff to be knowledgeable about the dogs 
and their care in order to answer questions. 
 
Within the next year we plan on developing educational school programs, and summer youth/ adult 
education programs. 
 
No formal public education plan is in place. The best practices indicate that a program is being 
developed, but the leaseholder did not share any updates to that aspect of the criteria. Guests who 
experience Krabloonik are shown an educational video prior to their sled trip. Krabloonik provides tours 
to guests who express interest. 
 
BPRC does not believe this criterion is being met but believes this is the least important best practice 
and should be prioritized as such. These required improvements should come after the other required 
improvements. Because the formalization of a public education program, including developing 
educational school programs, and summer youth/adult education programs, this criterion is not met, 
BPRC suggests that Krabloonik explore tours as a programmatic element of the facility. 
  

7. On-site Care  
 
We employ year-round, on‐site, 24 hours per day trained sleddog care takers. 
 
No schedule for onsite care was provided to BPRC. However, the leaseholder shared that with staff living 
on-site, there are employees available to care for the dogs at all hours. Generally, staff is available from 
9:00 a.m. - 4:00 p.m. Five staff were present on the day of the site visit.  
  
BPRC believes this criterion is currently being met, but, at future inspections, will require that the 
leaseholder produce a schedule for staff presence at the site. 
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8. Bedding Program 
 
We provide fresh, dry, clean straw for bedding that is evaluated on a daily basis and replaced as needed. 
 
Although no written methodology was provided on how much straw bedding is used and when it is 
changed out. Mr. Phillips explained that straw bedding is replaced as needed during the winter months. 
Current igloo houses require little to no straw, but it is provided and changed out for added comfort. 
According to the leaseholder, the straw bedding provides extra warmth for the dogs and comfort for 
the ones who like it.   
 
BPRC notes that bedding is a very important aspect of humane treatment. 
 
BPRC generally believes this criterion is being met. 
 

9. TOSV Animal Control Annual Reporting 
 
Yearly we provide the TOSV Animal Control an updated list of each dog including name, tag number, 
physical/personality description and rabies vaccination dates. 
 
A list was provided to the committee which included dog names, tag numbers, and a few other 
identifying features of each dog. BPRC suggests that this list is minimal and that a microchip system 
would make animal identification easier for both Krabloonik and TOSV Animal Control. BPRC notes that 
a microchip program would alleviate many of the issues previously noted with dog tracking. 
 
BPRC believes this criterion is currently being met because a list is being provided. However, for future 
inspections, the BPRC will need more detailed information from the leaseholder to confirm the accuracy 
of said list. 
 

10. Euthanasia Program 
 
We feel that our dogs deserve the upmost respect for the duration of their lifetime. In the event that 
one of our dogs is no longer happy, healthy and pain free we will consult with our local veterinarian In 
the event that the decision is made to end their lives, we will have them peacefully euthanized by the 
veterinarian. 
 
Some members of BPRC believe that euthanasia may not always be the best course of action for ailing 
dogs, but all agree that a record of euthanized dogs should be kept by the leaseholder. Based on what is 
described in the criteria, BPRC strongly supports a program where each euthanasia is supervised or 
performed by a veterinarian. 
 
The total number of dogs euthanized, or the number to date is unknown. 
 
To the best of their knowledge, BPRC believes that this criterion is being met, provided that every 
euthanasia continues to be documented and performed by a licensed veterinarian. 
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11. Breeding Program  
 
To maintain the longevity of the kennel we will do yearly breedings based on the needs to replace retired, 
adopted (short haired) sleddogs while still maintaining a manageable number of dogs between 175‐225 
which number will slowly ratchet down over the next five years to the target number of dogs of 175 in 
2021. Our goal is to breed larger, longer haired, traditional sleddogs that will allow us to have a lower 
number of dogs needed to operate the business. The future business model will accommodate fewer 
dogs needed per guest, therefore lowering the number of dogs needed to operate the business. 
 
Very limited information, mostly anecdotal, has been referred to about whether this is happening or 
not. There has been a desire shown to want to breed heavier, thicker-coated, more traditional-looking 
huskies. Mr. Phillips explained he has bred a few times in the past couple of years to increase the 
number of younger dogs while so many others have retired. 
 
BPRC believes that a breeding program should exist in concert with a sterilization program. The 
committee recommends the development of a clear plan for breeding. This would also help Krabloonik 
manage the number of dogs they have onsite. 
 
BPRC does not believe this criterion is being met. 
 

12. Dog Housing 
 
At this time we feel that the current houses with the straw bedding for insulation is adequate, yet we are 
looking into alternative housing options that would last longer and be more comfortable for our dogs. 
We currently have indoor housing available for any of our dogs that would need to come indoors for 
various reasons. 
 
All options for dog housing appear to have unique issues. It is evident that the leaseholder has tested 
several methods and is trying to balance the dogs' needs with currently available styles of houses. Some 
members of the BPRC believe that while housing is adequate, the plastic igloos detract from the natural 
beauty and make the place look junky.  
 
It is worth noting that the dogs chew on them, but they will often chew on wood houses, as well. It is 
suggested that the operator apply a taste deterrent to the surface to discourage chewing. Chewing 
behavior often occurs when dogs are under-exercised and/or bored. Some chewing is inevitable when 
dogs live on 6-foot chains except for two hours each week. 
 
Mr. Phillips is commended for providing special housing based on the needs of the dogs. 
 
BPRC believes this criterion is currently being met. 
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13. Dog Tethering 
 
Tethering allows each individual dog to safely interact with one another by touching, playing and 
resolving conflict while still maintaining their own individual space. 
 
Mushers and guests are able to interact with each sleddog individually in the dogs own space. It is 
important for the sleddogs to be in a wide-open area, highly visible for each sleddog caretaker to notice 
any changes in behavior, appetite or inactiveness. Tethering allows sleddog kennels to individualize each 
dog in order to monitor eating habits, drinking, behavior, illness and stool health. A humane tethering 
practice along with an excellent off tether program ensures each individual sleddog is treated as an 
individual and all of their needs are met. 
 
There is a clear process and system in use to get dogs at Krabloonik off their tethers. Mr. Phillips 
indicated that dogs receive two, one-hour off-tether sessions per week. A practical problem with the of-
tether program is there are too many dogs, which requires more staff to properly supervise the dogs. It 
also requires larger enclosures for the dogs to run freely. Reducing the number of dogs would free-up 
areas for free running the dogs. 
 
In the opinion of the majority of members, the amount of time the dogs are provided off-tether is not 
sufficient to be considered "excellent" and it does not support the mission to adopt out retired or non-
working dogs.  
 
To clearly meet the requirment to have a humane, excellent tether practice, moving forward, the BPRC 
needs to see more frequent and longer times off-tether. This would better socialize the dogs making 
them more adoptable and more akin to a working "pet" rather than a working "animal". Currently, BPRC 
does not believe that Krabloonik provides an “excellent” tethering program as described in the best 
practices, therefore this criterion is not being met 
 

14. Transparency 
 
We invite an open communication with the public. While we have attempted to cover all questions in this 
packet, we do realize that there will always be questions, concerns and suggestions. Our responsibility to 
the public is to answer these questions knowledgably, honestly and with empathy. 
 
BPRC recognizes that Mr. Phillips is willing to share the information he has and that his love and care of 
the dogs is evident. However, records provided are not user friendly and difficult to verify to ensure 
accuracy. BPRC recognizes that Mr. Phillips has given an incredible amount of his time to answer 
questions, provide documentation and information.  
 
It is worth noting that BPRC received far more information through a site visit than in public hearings. 
However, the committee has concerns about the ability to verify some of the information provided to 
them. To meet this criterion in the future, more comprehensive records must be kept on behalf of 
Krabloonik to eliminate any opportunity for incomplete/inaccurate information. 
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BPRC generally believes this criterion is currently, minimally, being met. The Committee extends caution 
to the leaseholder about the accuracy of information provided and views this as a continued 
opportunity for improvement.   
 

 

 
The members of the Best Practices Review Committee Reviewed this report on June 28, 2022.  There 
was a vote of four approving the report, one dissent, and one absent. The report is hereby now 
provided to the Town of Snowmass Village.   
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