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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: June 28, 2022

AGENDA TITLE: Review And Consideration of FY2022-23 Budget
Adoption

LEAD DEPARTMENT: Finance

RECOMMENDED MOTION:

Move to Adopt the following three Budget Resolutions:

1. FY2022-23 Gann Limit Resolution 
2. FY2022-23 Authorized Staffing Allocations and Pay Schedule Resolution
3. FY2022-23 Budget Adoption Resolution

_______________________________________________________________________

SUMMARY 

The City Council of the City of Sausalito reviewed, considered and took public testimony 
on the draft FY2022-23 Budget at City Council meeting on June 3, 2022. The City Council 
of the City of Sausalito conducted a Special City Council meeting on June 17, 2022, and 
directed staff on items to include in the draft FY2022-23 Budget. This agenda item is for 
the City Council to adopt the proposed budget for FY2022-23. There are three specific 
actions the City Council must take to formally adopt the FY 2022- 23 Budget:

1. Approving the Appropriation Limit for FY2022-23 Pursuant to Article XIII B of the 
California Constitution (Gann Limit)

2. Establishing the Authorized Staffing Allocations and Pay Schedule for FY2022-23
3. Approving the Budget for the FY2022-23

BACKGROUND

The City of Sausalito held a special City Council meeting on June 3rd, 2022, to gain 
information and direct staff in the compiling of the FY2022-23 Budget. Staff received 
questions and has provided responses to City Council requests.  At the June 3rd meeting
staff was directed to include an additional $500,000 in anticipated expenses for 
homelessness. The City Council also requested staff to provide information on the 
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anticipated $500,000 in homeless funds requested from Marin County and to footnote the 
budget with this information. As of June 24th, Marin County has committed the $500,000 in 
homeless assistance to the City of Sausalito.  The recommended budget will now reflect 
this allocation of County funds.  Additional review of expenses over the past week will 
effectively lower the revenue and expenditure gap to $2.6 million dollars rather than $3.2 
million projected June 3rd. Staff was also directed by the City Council to prepare a plan to 
address the structural deficit and replenish reserve funds.  This plan has been completed 
in draft form and was submitted June 17th. 

City of Sausalito’s General Fund revenues are comprised primarily of property, sales tax, 
Measure O, parking and other fees.  The sales tax and Measure O revenue streams rely
on tourism and local spending to generate vital revenues for the City’s general fund 
resources.  The General Fund in return is used to provide a myriad of city services 
including police, public works, library, parks and libraries as well as community events.

In 2020 City staff estimated what was termed a structural deficit of approximately $4.5 
million dollars.  This deficit was exacerbated by the COVID-19 Pandemic which has had a 
continuing impact on our nation. The City’s revenues declined during the pandemic and 
are rebounding.  However, expenditures have not declined and are increasing every year.

To maintain services the FY2021-2022 City Council adopted budget was purposeful in 
maintaining the core City workforce which delivers police, library, financial, parks, planning 
and development services.  The Council also maintained a Capital Improvement Program 
and restored community events in the recreation department. To balance this budget the 
City Council used one time funds to fill the deficit as follows:

 $1.7 million dollars American Recovery Program Act
 $1.2 million dollars from Measure O for operations
 $1 million dollars in additional revenue from the Parking Fund which had transferred $2 million in 

prior years and transferred $3 million in FY2022-23
 $930 Thousand dollars from the General Fund Reserve.

On October 30, 2021, City Manager presented a report on the financial situation of the 
City, which projected structural General Fund’s deficits in the next five years due to costs 
of the pension liability and other long-term debts. Besides these expenditures, basic 
infrastructure for roads, sidewalks, buildings, stairs need approximately $99 million to keep 
up to date with repair and maintenance needs.

 In early 2022 the City Council restored $1.2 million dollars to the current budget for road 
improvement projects which was taken from the General Fund reserve

In April of 2022, the City Manager provided a comprehensive assessment of factors 
impacting the City of Sausalito’s budget.  The impact of the following on the General Fund 
and the ability to balance a budget was noted:

 Rising Pension Costs from 2002 rising from $300 thousand per year to over $3 million in 2022 that 
require over 16% of the General Fund budget up front and will rise in the coming years.
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 Debt Service Costs for Police, Fire Stations and significant park improvements that total over $1.5 
million dollars from the General Fund to service the debt and will rise in the coming years.

 The City Manager also highlighted a larger reliance on sales tax due to the voter approved election 
to move the Fire Department to the Southern Marin Fire District and transfer of stable property tax 
dollars to Southern Marin.  With this decision the City General Fund is subject to volatility as well as 
the sunset of Measure O.

The City Council mindful of these one-time revenues used to balance the budget and the 
uncertainty of COVID has applauded past City Council’s and administrations for saving 
funds.  Past Councils and administrations saved funds in the General Fund reserve 
accounts and implemented Section 115 Trusts for use in emergencies and employee 
related costs such as pensions.  To slow the depletion of General Fund reserves the 
following City Council initiatives were approved:

1. Downsized City Manager Office eliminating the Assistant City Manager position
2. Lowered the City Manager compensation package
3. Continued Freeze on two Police Officer positions
4. Discontinued Virtual Gov Finance Contract after 5 months
5. Reorganization of Parks and Recreation Department to phase out Parks & Recreation Director 

position and downsized Recreation Superintendent position to Recreation Coordinator

To assist the City in capturing, efficient use of funds and gaining revenues the City Council 
approved:

1. Rebuild of the Finance Department to a traditional model with in house versus contracted staff
2. Provided $300,000 in seed money to the Economic Development Advisory Committee to market and 

create economic activities in Sausalito
3. Completion of FY 2020-21 Audit by independent 3rd party consultant
4. Hiring of three grant resources including California Consulting
5. Hiring of a contract Property Manager to manage City land portfolio
6. Hiring of firm to provide pension obligation update – Bartel & Associates
7. Hiring of Financial Advisory team of NHA Advisors & Legal services by Brian Quint
8. Authorize the City Manager to review Measure O for potential ballot placement in November

On April 30, 2022, City Council adopted the mid-year budget revision with projected
General Fund deficit of approximately $2 million due to transfer of $1.2 million of Measure
O fund to capital project fund, unexpected homeless related, and other higher than 
expected expenditures.

Further, the City Manager provided current balances in the following funds:

 5% Budget Stabilization set aside at $1,103,052
 10% Emergency Short fall set aside $2,206,104
 22% Undesignated General Fund Reserves $4,780,435
 Total funds available to potentially plug General Fund gap in 22/23 Budget are $8,089,591.
 115 Trust Funds which are available in a limited fashion include $2,561,288 in the Pension Trust 

Fund.

DISCUSSION
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Implemented initiatives will result in savings in the FY 2022-23 budget year (position and 
contract changes) and may provide interest earnings and savings in the future.  Despite 
these efficiency measure and improving sales, TOT and property taxes the budget 
exercise and the structural deficit are stubborn and real.  The Finance Department and 
City Manager worked with Departments to close a point in time budget gap of over $4 
million dollars in the upcoming budget cycle.  After going through two line item budget 
reviews of every account in the City on the expenditure and revenue side, we have closed 
the gap to a projected $2.6 million in the General Fund.   

FY2022-23 Citywide Summary of Revenues & Expenditures Budget



5

Funds

Projected 
Beginning 

Fund Balance 
at 6/30/2022

Revenues & 
Transfer In 

Budget

Expenditures & 
Transfer Outs 

Budget

Revenues 
Over(Under) 
Expenditures

Projected Fund 
Balance 

6/30/2023

General Fund

100 General Fund $8,942,935 $20,687,096 $23,261,218 ($2,574,122) $6,368,813

Capital Project Funds

115 Library Capi tal  Improvement $108,563 - - - $108,563

140 General   Capita l  Projects $635,434 $3,135,898 $4,370,500 ($1,234,602) ($599,168)

Capital Project Funds Total $743,997 $3,135,898 $4,370,500 ($1,234,602) ($490,605)

Special Revenue Funds

114 Ti delands  & Waterfront $370,589 $522,648 $486,952 $35,696 $406,284

120 Traffic Sa fety $124 $78,000 $78,000 - $124

121 Gas  Tax $7,416 $137,791 $136,000 $1,791 $9,207

122 Construction Impact Fee $206,444 $163,000 $275,000 ($112,000) $94,444

124 County Measure AA $63,433 $249,499 $300,000 ($50,501) $12,932

125 Storm Drainage $82,239 $71,300 $33,646 $37,654 $119,893

126 Stai r Fund $160,083 - - - $160,083

130 Disaster As s is tance ($238,623) - - - ($238,623)

133 Pol i ce Seized Ass ets $35,657 - - - $35,657

134 Pol i ce State Grants $168,320 $168,892 $120,000 $48,892 $217,212

136 Recreation Grant Fund ($34,212) $6,726 - $6,726 ($27,486)

Special Revenue Funds Total $821,470 $1,397,856 $1,429,598 ($31,742) $789,727

Debt Service Funds

302 Ti deland Loan ($1) $72,155 $72,155 - ($1)

303 GO Bonds , 2006 Series  A & B $1,017,274 $650,000 $695,585 ($45,585) $971,689

Debt Service Funds Total $1,017,272 $722,155 $767,740 ($45,585) $971,687

Enterprise Funds

110&550 Sewer Fund $6,292,442 $2,777,298 $1,952,982 $824,315 $7,116,757

113 Old City Hal l $535,182 $200,000 $28,000 $172,000 $707,182

210 MLK Fund $4,532,334 $1,410,054 $825,878 $584,176 $5,116,510

220 Parking Fund $633,229 $1,935,300 $2,287,134 ($351,835) $281,394

230 Bank of America Fund $157,830 $157,830 - -

Enterprise Funds Total $11,993,187 $6,480,481 $5,251,824 $1,228,657 $13,221,844

Internal Service Fund

250 Workers'  Compens ation Fund$701,204 - $701,204

270 General  Liabi l i ty $11,715 $545,739 ($545,739) ($534,024)

Internal Service Funds Total $712,919 - $545,739 ($545,739) $167,180

Trust Funds

401 Pension Trust $2,796,502 $14,000 ($14,000) $2,782,502

402 OPEB Trus t $1,994,379 $10,000 ($10,000) $1,984,379

Trust Funds Total $4,790,881 - $24,000 ($24,000) $4,766,881

Grand Total $29,022,662 $32,423,486 $35,650,620 ($3,227,134) $25,795,528

FY2022-23 Citywide Summary of Revenues & Expenditures Adopted Budget
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Some key Budget assumptions and takeaways in the $2.6 million dollar gap scenario:

 Service levels and City staff in this budget scenario are at status quo/existing levels
 No General Fund reductions are sought in the Capital Improvement Program as these costs rise with 

inactivity, lack of maintenance or replacement
 Costs related to homelessness are acknowledged in the Public Works Department now that Marin 

County has committed $500,000 in the County Budget  for Sausalito’s homeless needs.  The 
County is also seeking additional state funding and City staff is applying for various grants to meet 
this need

 Unanticipated Costs related to litigation are not included
 Potential costs of expiring labor contracts are not included
 Outside assistance for Audit support of $400,000 will not be programmed and handled  in house

The FY2022-23 City Manager’s Recommended Budget includes substantial expenditure 
cuts and use of transfers from other funds. All training, conferences, and meeting 
expenditures are cut. Finance is also trying to be self-sufficient by not hiring any consultant 
in the next fiscal year, which provides an estimate of $400 thousand in savings in the 
Finance Department alone.  These reductions allow the City to lessen the budget shortfall 
immediately, while continuing to provide key services to the general public.  The structural 
deficit identified at over $4 million dollars was lessened as a result.  The City Manager 
recommendation to use $2.6 million in one-time money from the City’s unassigned 
General Fund reserve in lieu of service and staff cuts will allow for continued service levels 
this year.  It is understood that this is not sustainable nor desirable.

General Fund Budgeted Revenues

General Fund is the City’s primary operating fund and is used to account for most day-to-
day activities. It receives unrestricted revenues and provides the City’s general 
administrative services, law enforcement, parks and recreation, public works, and 
community development-related activities such as planning, building, and engineering. 
Revenue sources include but are not limited to property tax, sales tax, and transient 
occupancy tax (TOT), business tax registration, and current fees for services. 
The total estimated General Fund revenues is $20.7 million. The following table 
demonstrates General Fund revenues for the fiscal year 2022-23 budget.
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 Property Tax is the City’s largest revenue source. Due to the over-estimated of 
$730K in property tax revenues during the mid-year budget ($6.7 million), 
compared to previous three years’ average of $$5.9 million, the budgeted property 
tax revenues show a decreased of 11%. The estimated property tax revenues are
based on HdL’s projection report, and it is about $14.5 thousand higher than the 
previous three years’ average.

 Business License Tax receipts are estimated to increase by $389 thousand, or 
41% compared to mid-year budget. The business license receipts are mostly based 
on local business gross receipts, and we expect the economy is getting better in the 
next fiscal year. 

 Intergovernmental revenues are estimated to decrease by $1.2 million, or 68% 
due to the one-time ARPA (American Rescue Plan Act) fund that we don't expect to 
receive any more.

Description
FY2021-22 

Revised Budget
FY2022-23  

Budget
Change in 

Balance
Change in 
Balance %

Revenue
Property Tax $6,708,296 $5,993,698 ($714,598) -11%
Sales & Use Tax $4,358,000 $4,454,040 $96,040 2%
Transient Occupancy Tax $2,081,614 $2,139,224 $57,610 3%
Franchise Tax $820,000 $780,600 ($39,400) -5%
Business License $1,695,500 $2,085,300 $389,800 23%
Planning Revenues $178,260 $192,810 $14,550 8%
Intergovernmental $1,744,404 $553,304 ($1,191,100) -68%
Fees for Services $72,300 $61,000 ($11,300) -16%
Fines $450,000 $265,859 ($184,141) -41%
Interest Earnings $50,000 $70,018 $20,018 40%
Rentals $324,000 $344,000 $20,000 6%
Miscellaneous Revenue $60,000 $79,177 $19,177 32%
Recreation Revenues $544,700 $549,500 $4,800 1%
Building Revenues $693,566 $693,566 - 0%

Revenue Total $19,780,640 $18,262,096 ($1,518,544) -8%

Other Financing Sources
Interfund Transfers In $1,425,000 $2,425,000 $1,000,000 70%

Other Financing Sources Total $1,425,000 $2,425,000 $1,000,000 70%

Total $21,205,640 $20,687,096 ($518,544) 62%

FY2022-23 General Fund Revenues Budget
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 Fines revenues are estimated based on annualized amount received in current 
fiscal year to decrease by $184 thousand, or 41% compared to mid-year budget.

 Interest Earnings are estimated to increase by $20K, or 40% due to rising interest 
rates.

 Miscellaneous Revenues are projected based on annualized amount to increase 
by $19 thousand, or 32% compared to mid-year budget.

 Interfund Transfers In is projected to increase by $1 million, or 70% due to the 
budgeted transfer from Parking Fund to General Fund was increased to $2 million 
compared to $1 million for current fiscal year.

General Fund Budgeted Expenditures

The total estimated General Fund expenditures is $23.3million. Expenditure projections 
were reviewed based on seven categories: Salaries & Benefits, Professional Services, 
Supplies and Materials, Conference & Training, Capital Outlay, Misc. Expenditures, and 
Debt Services as described below. 

Description

FY2021-22 
Revised 
Budget

FY2022-23  
Budget

Change in 
Balance

Change in 
Balance %

Expense
Salaries & Benefits $13,186,098 $13,362,807 $176,709 1%
Professional Services $5,942,896 $5,239,217 ($703,679) -12%
Supplies and Materials $393,754 $385,796 ($7,958) -2%
Conference & Training $111,946 $60,275 ($51,671) -46%
Capital Outlay $360,000 $533,117 $173,117 48%
Misc. Expenditures $2,049,359 $2,400,222 $350,864 17%
Debt Service Exp. $16,989 $1,783 ($15,206) -90%

Expense Total $22,061,042 $21,983,218 ($77,825) 0%

Other Financing Uses
Transfers Out $1,460,000 $1,278,000 ($182,000) -12%

Other Financing Uses Total $1,460,000 $1,278,000 ($182,000) -12%

Grand Total $23,521,042 $23,261,218 ($259,825) -13%
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 Salaries and Benefits

Salaries & benefits (include retiree benefits) projections are based on the normal 
annual salaries and benefits increase. The estimated budget for salaries & benefits 
expenses increased by $176 thousand, or 1% compared to the mid-year budget in 
the general fund.

 Professional Services

The budget for professional services was reduced by $703 thousand, or 12% 
compared to mid-year budget for due to discontinue the contract with VirtualGov 
seven months early. Finance is also trying to be self-sufficient by not hiring any 
consultant in the next fiscal year, which provides an estimate of $400 thousand in 
savings.

 Conference & Training

Conference and training expenditures are estimated to decrease by $52 thousand, 
or 46% compared to mid-year budget. This is because all non essential/mandatory 
travel, training, memberships and conferences are suspended.

 Capital Outlay

Capital outlay expenditures are increased by $173 thousand, or 48% due to three 
new vehicles needed to replace the old vehicles in Public Works and Parks & 
Recreation.

 Misc. Expenditures
Misc. expenditures estimated to increase by $350K, or 17%due to general liability 
insurance rate increased and increased in other maintenance services.

 Debt Service 

Debt Service expenditures are estimated to decrease by $15 thousand, or 90% due 
to MERA’s (Marin Emergency Radio Authority) 2007 bank note was fully paid off in 
fiscal year 2022.

FY2022-23 Projected General Fund Balance and Budgetary Reserves

The Recommended FY2022-23 Budget presented in this packet indicated a General Fund 
Deficit of $2.6 million that already includes $2 million transfer in from Parking Fund, $225 
thousand from Sewer Fund for eligible General Fund expenditures, and $200 thousand 
from Tidelands Fund for eligible General Fund administrative expenses. The $2.6 million
deficit doesn’t include the capital projects that may need General Fund’s transfers if 
approved by City Council.
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In the absence of the formal policy for the undesignated General Fund balance, the City 
Manager is recommending continued service levels for FY 2022-23 which requires 
approximately $2.6 million in General Fund reserves. The City Manager Recommended 
Budget provides the Council with a balanced budget using one-time funds.  This is not 
sustainable but will provide more opportunity to create structural balance in the coming 
year by reviewing costs, becoming more efficient, finding new money and looking at tools 
to create stable revenue that is diverse.  The purpose of the draft 3-year Plan to Attack the 
Structural Deficit and Replenish Reserves is provided as a starting point.  The discussion 
and potential direction on Measure O is an important matter.

The City’s Fund Balance Policy identifies fund balances (or reserves) which fall into the 
following categories: non-spendable items or portions of fund balance that cannot be 
liquidated, restricted amounts for use by outside agencies, committed amounts by Council 
action such as emergency /contingency reserves and assigned balances to pay off 
unfunded liabilities and to fund infrastructure improvements. 

The total of these restricted reserves and operating contingency is projected to be $6.7
million leaving an unassigned projected balance of $2.5 million. In accordance with GASB 
Statement No. 54 requirements and the City policy, the Council established the following 
designations or contingencies of General Fund Committed Balance. 

 Budget Stabilization Shortfall Reserve of 5% of operating expenditures ($1.1
million)

 Emergency Shortfall Reserve of 10% of operating expenditures ($2.2 million)

During the Mid-Year Budget review, staff reported a projected FY2021-22 General Fund 
deficit of $2 Million. The chart below demonstrates the projected General Fund balance.
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The City Manager’s Recommended Budget assumes the City Council desires to maintain 
service levels and therefore the budgeted 73 full time positions:

 FY2022-23 Recommended Budget using the undesignated reserve fund balance of $2.6 million. In 
this scenario, the ending undesignated General Fund balance is approximately $2.5 million dollars, 
or 11% of General Fund operating expenditures (except Transfers). Coupled with the 5% and 10% 
Budget Stabilization fund and Shortfall fund the City would retain approximately $5.8 million dollars, 
or 26% of the General Fund operating expenditures, in these combined funds which exceeds the 
two-month operating threshold recommended by finance organizations. 

City Manager’s Recommendations for the FY2022-23 Budget

The goal of any budget process is to develop the City’s budget by completing a full 
analysis of the City’s revenue structure and current service level to identify necessary 

Designations
FY2021-22 
Revised Budget

FY2022-23 
Reccomended 
Budget w/o 
using reserved 
fund balance

Beginning Fund Balance (includes Pension Trust Fund) 13,808,840        11,739,437           
  Total Revenue 21,465,640        20,687,096           
  Total Expenditures (include transfer to CIP) 23,535,043        23,261,218           *
  Use of Reserved Fund Balance
Ending Fund Balance 11,739,437        9,165,315             
  Non-Spendable (MLK Advance) 653,344              467,790                 
  Non-Spendable (B of A Advance) 157,830                 
  Restricted Reserves (Pension) 2,796,502          2,782,502             
Operating Contingency
  5% Buget Stabilization Policy 1,103,052          1,099,161             
  10% Shortfall Policy 2,206,104          2,198,322             
      Total Designations 6,759,002          6,705,605             
Undesignated Fund Balance 4,980,435          2,459,710             
Operating Expenditures 22,061,043        21,983,218           
Undesignated Fund Balance as % of Opertating 
Expenditures 22.6% 11.2%

City of Sausalito
FY 2022-23 Proposed Budget

General Fund (Restricted and Unrestricted Balances)

* Note: Total expenditures include $500K budgeted for homeless related expenses. 
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service increase and/or reduction options, which, when combined, will reach a balanced 
budget as required by law. Under the zero-based budget, we considered each budget 
program in light of potential alternatives and priorities to allow the City to redirect efforts 
and funds from lower priority to higher priority programs. Given this year’s significant 
anticipated budget deficit, all department heads knew going into the budget process that 
the prospects for new programs not mandated were not likely.

The City Manager recommendation is to use one time money from the reserves in 
the amount of up to $2.6 million dollars for FY 2022-23 which still provides for a 26%
reserve for General Fund emergencies on a go forward basis.

The staff looks forward to continuing working with the City Council and the community in 
the upcoming year and will continue monitoring the City’s financial condition. We will 
revise the budget assumptions based on any new substantial information as it becomes 
available, to address any future financial challenges, identify operational efficiencies, 
pursue appropriate economic development opportunities and advise on alternative 
revenue options available to the community to restore and preserve the high quality of life 
for the residents and visitors of the City of Sausalito.

On June 17th Special City Council Meeting, City Council directed staff to prepare a detail 
budget for each department’s personnel and operating expenditures with charts showing 
the variance between the current fiscal year’s revised budget and the proposed FY2022-
23 revised budget. See Attachment 4.

GANN Limit Calculation

Article XIII B of the Constitution of the State of California provides that the total annual 
appropriations limitation of each government entity shall not exceed the appropriations 
limit of such entity of government for the prior year adjusted for certain changes mandated 
by Proposition 4 passed in November 1979 and Proposition 111 passed in June 1990, 
except as otherwise provided for in said Article XIII B and implementing State statutes. 
Pursuant to Article XIII B, and Section 7900 et seq of the California Government Code, the 
City is required to set its appropriations limit for each fiscal year. Staff has conducted the 
necessary analysis and calculations to determine the appropriations limit for FY2022-23, 
relying on the permanent Fiscal Year 1993-94 limit approved by the voters on November 
3, 1994, and the following two adjustment factors: Change in Population for the City of
Sausalito and Change in Per Capita Income provided by the State of California, 
Department of Finance. Based on such calculations, staff has determined the said 
appropriations limit for the FY2022-23 in the amount of $17,444,367. Pursuant to Section 
7910 of the Government Code, the City, through this staff report and this public meeting, 
has made available to the public the documentation used in the determination of the limit.

Recalculation of population factor:
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In the FY2020-21 GANN limit calculation the City used the wrong factor in the calculation. 
It should have been 0.9933 but the factor for FY2020 of 0.9993 was used instead.

The GANN limit for FY2020-21 should have been $15,600,419. City Council approved 
$15,695,124. Because of the prior year’s error, the City’s starting GANN limit was incorrect 
for FY2021-22.

The GANN limit for FY2021-22 should have been $16,420,099.  City Council approved 
$16,720,000. To correct the GANN limit error from previous year, the GANN limit for 
FY2022-23 is calculated by using the recalculated FY2021-22’s limit of $16,420,099, as 
shown below:
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FISCAL IMPACT

Depending on scenarios and Council direction, up to $2.6 million one time funds from the 
City General Fund undesignated reserve which would lessen the amount available in the 
one time General Fund undesignated reserve fund future years unless replenished. 

STAFF RECOMMENDATIONS

Move to adopt the following tthree Budget Resolutions:

1. FY2022-23 Gann Limit Resolution 
2. FY2022-23 Authorized Staffing Allocations and Pay Schedule Resolution
3. FY2022-23 Budget Adoption Resolution

ATTACHMENTS

1. FY2022-23 Gann Limit Resolution
2. FY2022-23 Authorized Staffing Allocations and Pay Schedule Resolution
3. FY2022-23 Budget Adoption Resolution
4. FY2022-23 Department Detail Budget
5. FY2022-23 Proposed Capital Improvement Program

PREPARED BY: Vivian Chu, Finance Director
REVIEWED BY: Chris Zapata, City Manager
SUBMITTED BY: Chris Zapata, City Manager


