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Dear Reader,
 Welcome to the City of Arlington’s 2021 Popular Annual Financial Report. On behalf 
of my colleagues on the Arlington City Council, I invite you to explore these pages to better 
understand how your tax dollars and other City revenues have been used to provide the 
high-quality services our residents expect.
 Fiscal Year 2021 presented new opportunities for The American Dream City to grow 
and prosper. Despite continued challenges brought on by the COVID-19 pandemic, this 
annual report shows the many ways we are still meeting the City Council priority to Invest in 
Our Economy.
 In August 2021, the Texas Rangers announced Choctaw Stadium as the new name 
for Globe Life Park, which continues to be a multipurpose venue hosting sporting and 
entertainment events year round. Arlington voters also approved a new quarter-cent 
sales and use tax to fund an Economic Development Corporation. And long-standing 
stakeholders like Bell Textron Inc. continued to invest in our economy with a planned 
Systems Integration Lab Facility at its Flight Research Center in Arlington. The strength of 

our economic momentum is also evident in the growth of small businesses across the city.
 The year also provided multiple opportunities to Enhance Regional Mobility and Put Technology to Work, two key Council 
priorities. More than 10,500 trips were taken with Arlington RAPID during FY21, the first in the country to integrate on-demand, 
autonomous vehicles into an existing public transportation service. In January 2021, Via Rideshare expanded citywide, making 
affordable, on-demand public transportation accessible to even more residents, employees and visitors.
 We also advanced efforts to Champion Great Neighborhoods, with City staff rising to the occasion to respond to an 
unprecedented winter storm in February 2021. I’m proud of our staff’s efforts to help our residents receive the assistance they 
needed as quickly as possible. I’m also proud of investments in key neighborhood areas throughout our city, with the East Library 
and Recreation Center opening its doors in East Arlington in November 2020. The combined recreation center and library is the 
first of its kind in The American Dream City.
 The priority to Support Our Youth and Families has never been more important, particularly during COVID-19. Throughout 
FY21, Arlington Fire worked with county, state and national entities to provide vaccinations and testing to better protect 
the community. We’re also ensuring Arlington is a community where everyone can succeed. In February 2021, the Unity 
Council presented a comprehensive plan that includes equity and equality efforts, and advancing unity in the city through 
communication, education and programming. This progress is being championed through a new priority titled Build Unity.
 But don’t just take my word for it, there’s a lot more to check out in the pages to come. Thank you to all our residents 
for doing your part to help us reduce the spread of coronavirus and regain our economic momentum. Your generous spirit 
and perseverance have inspired many across the state and the nation in FY21. I invite you to learn for yourself about our 
accomplishments this past fiscal year and why the future remains so bright here in The American Dream City.

Sincerely,

Jim R. Ross
Mayor
Jim.Ross@ArlingtonTX.gov  
817.459.6121

Mayor’s Message
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From left:

Ruby Faye Woolridge, District 6 At Large  |  Rebecca Boxall, District 5  |  Andrew Piel, District 4   
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The Arlington City Council consists of a mayor and eight council members elected by the voters of Arlington. Five are 
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Dear Reader,
 Welcome to Arlington’s Popular Annual Financial Report. We model this annual report 
the same way a corporation would because the City of Arlington is essentially a municipal 
corporation. And this is our report to you, our shareholders.
 While not required by law, Arlington’s elected and executive leaders believe this 
report is an integral part of how we communicate to our residents – sharing the openness, 
transparency and professionalism you expect from your local government. The PAFR 
contains financial information – both the financial resources and the work those resources 
funded – for fiscal year 2021. It also contains key achievements from our municipal 
corporation to support the City Council priorities highlighted by Mayor Ross on page two 
and the core service areas of public safety, culture/recreation and infrastructure. I hope this 
publication helps you become more informed about how your local government works for 
you.
 Like the management of any large organization, we work to track performance 
through both internal measures and external benchmarks. In 2021, the City of Arlington 
achieved some measure of success on both fronts. For example, we saw a 19% increase in 
the number of rounds of golf played, a 43% increase in Open Arlington data portal users 

and an 84% increase in participation in Parks and Recreation programs/classes. There was also a 98% increase in Via ridership 
and a 42% increase in the percent of total registered library borrowers with account activity in the last 12 months.
 With quality city services and smart budgeting, WalletHub has ranked the City of Arlington as the best-run city in Texas for 
the fourth straight year, and we’re the only Texas city to make it in the national Top 30 list. The same publication ranked Arlington 
as 2021’s 8th Most Diverse City in America, and the National League of Cities selected the City of Arlington as the winner of its 
2021 Cultural Diversity Awards for the work of the citizen-led Unity Council.
 For a second straight year, the National Association of Town Watch awarded the Arlington Police Department the top spot 
in its 2021 national awards program, which recognizes community and department participation during National Night Out. 
And in a first for Arlington, the City’s Office of Communication received a Lone Star Regional Emmy for the Operating Budget 
Breakdown video.
 We encourage residents to monitor our progress on our Capital Improvement Plan through the City’s Bond Tracker webpage 
(www.arlingtontx.gov/bondtracker) and our Your Money in Action video series on MyArlingtonTV. These programs are part of 
our effort to help taxpayers track the journey of voter-approved capital improvement projects and to ensure their tax dollars are 
being invested wisely. You can also utilize the performance measurement dashboard on the City’s website. These dashboards 
prominently display real-time data on City programs and service performance measures on everything from police and fire 
response times to how much residential recycling is collected each month.
 2021 was another challenging year due to the unprecedented impact brought on by the COVID-19 pandemic and February 
2021 winter storm, but once again this showcased the strength and perseverance of our employees and our residents. Federal 
funding from the recent American Rescue Plan is also helping Arlington overcome the negative economic impacts from the 
COVID-19 pandemic. While there’s always more work to do, I’m excited about the direction and the standard of excellence set 
by you, the Arlington residents. The City staff and I are look forward to continuing our work to ensure the highest quality of life 
possible for our residents.

Sincerely,

Trey Yelverton
City Manager
Trey.Yelverton@ArlingtonTX.gov  |  817.459.6101

City Manager’s Message
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FACTS & FIGURES 2019 2020 2021

Population 386,180 390,540 393,420

Debt Service Expenditures to Total Expenditures 16.9% 16.95% 20.53%

Labor Force 214,599 213,961 215,215

Unemployment Rate 3.4% 7% 6.1%

Housing Start Permits Issued 823 795 762

Foreclosures (residential and commercial) 114 80 29

Occupancy Rates

     Office 89.9% 89.8% 90.2%

     Industrial 94.9% 94.9% 96.5%

     Retail 93.7% 92.8% 94.1%

 The City of Arlington is a 
diverse metropolitan area located 
approximately 20 miles west of 
downtown Dallas and 12 miles east of 
downtown Fort Worth. What started 
as a small rural farming community in 
1884 is now the nation’s 48th largest 
city with nearly 400,000 residents. 
Regionally, Arlington is the seventh-
largest city in Texas. 
 Arlington is a community where 
civic organizations, businesses and 
city government work together to 
ensure the community retains its 
hometown identity, high quality of life 
and natural beauty. 
 From shopping, dining and 
entertainment, 
Arlington continues 
to prove it really 
is 99 square miles 
of culture and 
excellence. 
 Arlington is 
known for being a 
travel destination, 
boasting some 
of the top family-
friendly attractions 
in both the region 
and nation, including 
AT&T Stadium 
(home of the Dallas 
Cowboys), Globe 
Life Field (home of 
the Texas Rangers), 
Six Flags Over Texas, 
Six Flags Hurricane 
Harbor, International 
Bowling Campus and 
Choctaw Stadium 
in Arlington (home of the Dallas 
Jackals, North Texas Soccer Club and 
the international headquarters of Six 
Flags).
 Arlington also is home to quality 
medical, research and learning 
institutions such as Tarrant County 
College Southeast, the Texas Tier 
One-recognized University of Texas 
at Arlington, as well as Arlington, 
Mansfield, Kennedale and Hurst-

Arlington, Texas - City Profile

Euless-Bedford independent school 
districts, and numerous charter, 
private and parochial schools.
 Through the investment of 
millions of dollars from the local, 
state and federal levels, we have 
seen continual improvement in 
Arlington’s infrastructure and 
streets. A local sales and use tax 
for street maintenance continues 
to provide additional funding for 

repairs of neighborhood streets and 
thoroughfares.
 The local economy is strengthened 
even more by the presence of quality 
neighborhoods, parks, libraries, 
commercial development and the 
Arlington Municipal Airport, which 
provides excellence in corporate and 
leisure aviation services.
 Visit www.ArlingtonTX.gov for 
more information.
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 As the FY21 budget was being developed during the spring and summer of 2020, the City’s revenue and expenditure outlook 
for FY21 was approached with considerable caution due to uncertainty about the severity and duration of the COVID pandemic. 
At the time, projections for FY20 showed revenues under budget in the General Fund by as much as $18 million, with more 
than $13 million of that amount attributable to the loss of sales tax revenue. Strict expenditure controls were implemented to 
constrain spending for the duration of FY20, and the FY21 budget was prepared in anticipation that revenues would be depressed 
throughout the coming year, with full recovery likely to be two or three years away.

General Fund Sales Tax Revenues
FY 2007 - 2021
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 Almost two years later, the 
economic news for the City is much 
improved. Not only was the projected 
revenue loss of $18 million in FY20 
substantially less than predicted, 
financial improvement continued into 
FY21. Sales tax revenues rebounded 
better than our most optimistic 
projections would have indicated. The 
City ended the year with $135.98 million 
in sales tax revenues, an increase of 
$20.9 million (18.1%) over FY20 receipts.  
This resurgence followed a decline in 
FY20 of $3.6 million (3.1%) compared to 
FY19 receipts. 
 In addition to the improving 
revenue outlook, the American Rescue 
Plan Act of 2021 (ARPA) provided the 

City with approximately $81 million 
to be invested over four years (by 
the end of calendar 2024). Of this 
amount, the City plans to use two thirds 
(approximately $54 million) to fund City 
priorities, with the remaining one third 
available to provide support for future 
initiatives. A total of $6.1 million of this 
funding was allocated to the General 
Fund by budget amendment approved 
by Council for FY21 to address the 
compensation adjustments that were 
deferred due to the COVID pandemic. 
The ARPA funding supported the 
2 percent employee compensation 
adjustment that was suspended in the 
spring of 2020. The additional funding 
also provided the resources to remove 
the hiring freeze that was put in place 
at the outset of the pandemic in the 
spring of 2020. ARPA funds were 
also allocated to the Convention and 
Event Services Fund and the Street 
Maintenance Fund, which primarily 
receive their revenues through hotel 
occupancy tax and sales taxes 
respectively. 
 Although the economic climate 

Financial Look Back at 2021

notably improved, cautious optimism 
remained the guiding principle as the 
City navigated through FY21. General 
Fund expenditures were under the 
adopted FY21 budget amount by $12.9 
million. Salary savings from vacant 
positions were higher than anticipated 
by almost $2 million. Additionally, the 
Department of Treasury issued interim 
guidelines that advised cities to spend 
the funds directly from the grant, rather 
than transferring to the operating 
budget. As a result, $6.1 million of 
expenditure savings in the General 
Fund were attributable to amending 
the operating budget but spending the 
funds directly from the grant. The City 
General Fund ended the year under 
budget in revenues and expenditures, 
and all funds had positive ending 
balances. 

 Reserves
 In accordance with the City’s 
Financial Policies, several cash reserves 
are maintained to mitigate the impact 
of a significant economic downturn 
on our ability to maintain service 
levels to our citizens. These reserves 
are an important consideration by 
bond rating agencies in determining 
the City’s overall credit-worthiness. 
The major reserves include the 
Unallocated Reserve, which is targeted 
at 3.0% of recurring General Fund 
expenditures and designed to be used 
for emergencies and unanticipated 
expenses. At the outset of FY22, this 
reserve is $7,955,489. The Working 
Capital Reserve sets aside one month 
(8.33%) of recurring General Fund 
expenditures to provide adequate 
operating cash during normal revenue 
and expenditure cycles. This is the City’s 
largest reserve, funded at $22,098,579 
for FY22. The next-largest reserve is 
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the Landfill Reserve, at $17.15 million, 
which originated from a one-time 
payment to the City when the landfill 
was originally leased in May 2005. 
Our newest reserve is the Business 
Continuity Reserve, at $4.06 million in 
FY22, established to ensure continuing 
service delivery in the event of revenue 
shortfalls until sustainable solutions to 
the shortfalls can be identified. The total 
reserve amount adopted in the FY22 
Budget is $52.99 million, or 20.0% of 
the City’s General Fund budget, net of 
one-time expenditures. This amount is 
approximately $13.21 million in excess of 
the 15.0% overall reserve level specified 
in our Financial Policies.

Bond Rating
 Moody’s, Standard & Poors, and 
Fitch rate our credit-worthiness and 
they consider our reserves as one of 
our strongest assets. All three agencies 
affirmed Aa1/AAA/AAA ratings for 
the Permanent Improvement Bonds, 
Certificates of Obligation, Municipal 
Drainage Utility System Revenue 
Bonds (Stormwater), and the Water 
and Wastewater System Revenue 
bonds. These strong ratings allow us to 
issue municipal debt vital to the City’s 
infrastructure at a very low cost to the 
City. The Special Tax Revenue Bonds for 
the Venues (AT&T Stadium and Globe 
Life Field) have been rated A1 / A+ / 
AA+ by Moody’s, Standard & Poors, and 
Fitch, respectively.

Debt 
 During FY21, the City took 
advantage of the low cost of borrowing 
and issued $31.8 million in Permanent 
Improvement Bonds to make various 
capital improvements and $8.3 million 
in Permanent Improvement Refunding 
Bonds for debt for cost savings. The 
City issued $44.1 million in Water and 
Wastewater System Revenue Bonds 
(WWS) for the purposes of improving 
and expanding existing water and 
wastewater. The City issued $8.4 
million in Municipal Drainage Utility 
System Revenue and Refunding 
Bonds (Stormwater) for the purpose 
of improving and expanding existing 
drainage infrastructure. During the 
year, the City paid down principal of 
$43.6 million of outstanding Permanent 
Improvement Bonds and Certificates of 
Obligation, $21.9 million of outstanding 
WWS bond, and $3.1 million of 
outstanding Stormwater bonds.
 
Awards 
 The City continued to be 
recognized for its outstanding 
financial reporting efforts. Since 
2017. the City of Arlington Finance 
Department has sustained all five 
transparency stars through the Texas 
Comptroller’s transparency program. 
The Comptroller’s office launched the 
Transparency Stars program in March 
2016 to recognize cities, counties 
and school districts making strides 

to greater government transparency 
by providing easy online access to 
important financial data. The City 
of Arlington has earned stars for 
transparency in Traditional Finances, 
Contracts and Procurement, Economic 
Development, Public Pensions and Debt 
Obligations. 
 We again received the Certificate 
of Achievement for Excellence in 
Financial Reporting for our 2020 
Annual Comprehensive Financial Report 
(ACFR), the Certificate for Outstanding 
Achievement in Popular Annual 
Financial Reporting for our 2020 PAFR, 
and the Distinguished Budget Award for 
our 2021 budget from the Government 
Finance Officers Association.  
 
Priorities 
 Each year, the City Council 
identifies community priorities that 
guide us in allocating the City’s 
resources.  Council met at a strategic 
retreat in the spring of 2020 and chose 
the following priorities for FY21: 

• Support Our Youth and Families 
• Put Technology to Work
• Invest in Our Economy
• Champion Great Neighborhoods
• Enhance Regional Mobility
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Arlington Financial Cycle
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 Technology touches all parts of City life. It is also integral in achieving the City’s other four 
priorities. This emphasis, which includes enhancing current and embracing new technologies, will 
improve access, convenience and timeliness of information for our community and create greater 
transparency. Additionally, the City benefits from increased efficiency and security, leading to greater 
responsiveness. These advantages lead to economic growth and position Arlington to provide better 
services and experiences to all we serve.

Arlington First City in Texas to 
Become SiFi Networks FiberCity

City Launches Free Public Wi-Fi in 
East Arlington Community

Hotspots Available for Checkout at Arlington Libraries

City Implements 
CodeRED Community 
Notification System
 Arlington launched CodeRED, its 
new community notification system, 
as one of the many outlets to keep 
residents informed during the severe 
winter weather in February 2021. 
The web-based notification system 
helps the City connect with 
thousands of residents quickly via 
phone calls, emails and text messages 
to share information on topics such 
as garbage and recycling updates, 
weather-related City facility closures, 
boil water alerts and more. Residents 
can choose among 23 languages to 
receive their notifications.

Other Technology News
• The Arlington Police Department 

announced Operation Connect, 
a violent crime and major crash 
reduction plan that also emphasizes 
community engagement. Through the 
initiative, police use real-time data to 
identify zones across the city where 
the most violent crime and serious 
crashes are occurring, then devote 
additional resources to those areas. 
Officers also share information with 
residents and businesses in those areas 
to help them stay connected with what 
is happening in their communities.

• Arlington celebrated Open Data Day
 2021 by inviting residents to explore 

the Open Arlington portal, which 
features more than 46 datasets and 
numerous interactive web maps 
published, all free for anyone to use.

• Among the additions to the Open 
Arlington portal were a wildlife 
sighting map and reporting tool and an 
interactive map that includes photos 
and a short history all 41 designated 
Local Landmarks in the city.

Put Technology to Work

    Through the 
City’s newly 
launched 
outdoor 
wireless 
network, 
residents and 
visitors can 

now enjoy free public Wi-Fi on their 
laptops, tablets, smartphones and 
other enabled devices in a select area 
of East Arlington.
 The City’s Smart Lighting and 
Neighborhood Wi-Fi Project was 
made possible by $458,000 in Federal 
CARES Act funding. The outdoor 

wireless network aims to provide 
residents with equal access to online 
resources, while the smart lighting 
systems more efficiently manage 
energy consumption and provide the 
real-time operational status of lighting 
fixtures.
 The free public Wi-Fi service area 
is between East Abram Street to the 
north, Sherry Street to the east, East 
Park Row Drive to the south and New 
York Avenue to the west. Funding for 
the Smart Lighting and Neighborhood 
Wi-Fi Project was approved in 
October 2020, and construction was 
completed in September 2021.

 Starting in October 2021, adult 
library cardholders could begin 
checking out a free hotspot for 30 
days from any Arlington Public Library 
location. The Library purchased 100 
hotspots, which are portable devices 
that give residents access to the 

Internet no matter the location, with 
funds from the Texas State Library 
and Archive Commission Innovation 
Zone Grant. With this new resource, 
the Library aims to increase access to 
technology and digital literacy for the 
Arlington community.

 In May 2021, the City Council unanimously 
approved an agreement that will allow SiFi 
Networks access to public right-of-way to build 
its fiber optic network across the 99-square-mile 
community. Within the next two years, SiFi Networks is set to begin installing 
more than 10 million linear feet of fiber through every street. The network, 
expected to be built out over a five-year period, would then be able to provide 
a high-speed fiber Internet connectivity point to approximately 156,000 
residential properties and 16,000 businesses in Arlington.

https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/code_red_launch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/code_red_launch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/open_data_day_2021
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/open_data_day_2021
https://www.arlingtontx.gov/city_hall/departments/animal_services/urban_wildlife/maps_reporting
https://www.arlingtontx.gov/city_hall/departments/animal_services/urban_wildlife/maps_reporting
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/landmark_interactive_map
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/landmark_interactive_map
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/landmark_interactive_map


 The Invest in Our Economy City Council priority is a vital component of the effort to ensure 
our community continues to thrive. As Arlington strengthens its position as a key city in the North 
Texas region, we will develop a systematic approach that directs our future, addresses current and 
prospective challenges, and positions us to capitalize on opportunities as they develop.

 In August 2021, the Texas Rangers 
announced a new name for Globe Life Park 
as well as news that the multipurpose venue 
would become home to the Dallas Jackals, a 
Major League Rugby team, in 2022. The newly 
renamed Choctaw Stadium hosted numerous 
high-profile events in 2021 that contributed to 
Arlington’s strong tourism economy, including 
the Texas Christkindl Market, the Elf on the 
Shelf’s Magical Holiday Journey, Van Gogh: 
The Immersive Experience, as well as several 
concerts and sporting events. 

 Wallbox, a leading provider 
of electric vehicle (EV) charging 
solutions, announced in September 
2021 that it would open its first U.S. 
manufacturing facility here in The 
American Dream City.

 The 130,000-square-foot plant, 
which will be located on Forum 
Drive in Arlington’s Great Southwest 
Industrial District, will have enough 
capacity to fully support Wallbox’s 
expansion plans in North America 

for the next decade, 
company official 
said. Production is 
expected to start as 
early as June 2022. 
Wallbox expects to 
manufacture a total 
of 290,000 charging 
units annually in this 
facility by 2027, and 
reach its full capacity 
of 500,000 units by 
2030.

 The new facility is also 
anticipated to create approximately 
250 direct jobs in the region by 2030. 
The Arlington facility will be Wallbox’s 
fourth manufacturing site, additive 
to two facilities in Europe and one in 
China. 
 Wallbox made the strategic 
decision to select Arlington as the 
location of its first North American 
Manufacturing hub for a variety of 
factors including the city’s position 
as a central transit hub between the 
East and West coasts, its access to 
cross-country highway corridors, and 
central location to other major cities 
in the region including Dallas and 
Fort Worth.

Invest in Our Economy

Globe Life Park Gets New Name, 
Hosts Series of High-Profile 
Events

Wallbox Announces First U.S. Manufacturing Facility to Open in Arlington
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 Arlington voters approved a new quarter-cent sales and 
use tax to fund an Economic Development Corporation 
in November 2020. The new tax, which went into effect 
in April 2021, is generating revenues to be used for 
projects that promote and develop new and expanded 
business enterprises, community redevelopment, provide 
and encourage employment, diversify the economy, and 
promote the public welfare in Arlington. After a national 
search, Broderick Green was named executive director of 
the Arlington Economic Development Corporation.

 Bell Textron Inc. continued 
its investment in The 
American Dream City with an 
announcement in July 2021 
that it would build a Systems 
Integration Lab Facility at its 
Bell Flight Research Center in 
Arlington. The state-of-the-art 
facility will be designed to enhance 
Bell’s proven ability to deliver 
revolutionary improvements in 
aviation programs by supporting safe, 

Bell Announces Next-Generation Flight Testing Center 
in Arlington

Arlington Voters Approve Quarter-Cent Sales Tax for 
Economic Development

11
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rapid, and efficient flight test program 
for the U.S. Army. The City has been 
home to Bell Flight Research since 
1967.

O T H E R  N E W S

• General Motors announced 
an additional $55 million 
investment in Arlington 
Assembly Plant for new tooling 
and equipment. 

• P&H Casters Company broke 
ground on a $15-million 
relocation and expansion project 
in south Arlington.

• Nanoscope Technologies, a 
company that develops novel 
devices and therapies for 
biomedical applications, moves 
its headquarters into the former 
East Arlington Branch Library.

• Amazon opened a new delivery 
station in East Arlington, 
creating new full-time and part-
time jobs.

Broderick Greene

https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/sales_tax_election_2020
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/sales_tax_election_2020
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/arlington_economic_corp_new_executive_director
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/arlington_economic_corp_new_executive_director


 Mobility projects take on many different looks in Arlington, but the goal is always the same – to 
improve the lives of our residents. In FY21, City crews completed a number of major street projects, 
including rebuilding sections of Collins Street and Eden Road. While building roads to the future, the 
City also invested in technology designed to take us there more efficiently and safely. These are just 
some of the ways we continue to Enhance Regional Mobility.

 The City launched 
the Arlington RAPID pilot 
program in March 2021, giving 
Via Rideshare customers the 
option to book a self-driving 
vehicle for trips around UT 
Arlington and Downtown. More 
than 10,500 trips were taken 
during FY21 with Arlington 
RAPID, the first in the United 
States to integrate on-demand, 
autonomous vehicles into an 
existing public transportation 
service. The service, which 
includes a wheelchair accessible 
vehicle as part of its fleet, aims 

 The transformative rebuild of 
Eden Road from Calender Road 
to U.S. 287 brought much-needed 
roadway and drainage improvements 
to south Arlington. 
 Infrastructure improvements 
included rebuilding the county-
type road to a three-lane undivided 
roadway with a 50-year life, installing 
sidewalks and an extra-wide shared 

Enhance Regional Mobility

City Launches Arlington RAPID Pilot Program

Eden Road Improvements 
Completed Ahead of 
Schedule
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to improve public transportation for residents and visitors who use wheelchairs or require mobility assistance.

  BEFORE AFTER

bike trail, streetlights, renewing 
water and sanitary sewer lines, and 
roundabouts at the intersections 

of Russell Curry, Ledbetter and 
Calender roads to improve driver 
safety. The voter-approved project 

was completed two months ahead of 
schedule.

https://www.arlingtontx.gov/city_hall/departments/office_of_strategic_initiatives/rapid
https://www.arlingtontx.gov/city_hall/departments/office_of_strategic_initiatives/rapid


Arlington’s Via Rideshare Expands Citywide

City Purchases First Fleet 
of Electric Vehicles

Also in FY21:
• The City rebuilt Hanover 

Drive between Natches and 
Windermere drives as well 
as Vanderbilt Drive between 
Hanover Drive and Allen Avenue.

• The City Council adopted the 
South Cooper Street Corridor 
Strategy in May 2021 to guide 
development along a five-
mile section of Cooper Street 
from UTA Boulevard to Bardin 
Road. The Strategy aims to 
improve transportation, enhance 
economic development, and 
position Cooper Street to help 
connect and bolster the broader 
Arlington community.

• Arlington became first city in 
Texas to implement Wanco’s 
Connected Arrow Board, 
which provides Waze users 
with advanced notice of lane 
closures.

 Six Chevrolet Bolt electric 
vehicles, which replaced older City 
vehicles that had exceeded their 
useful service life, arrived in summer 
2021 and are now being used by the 
Arlington Police Department, Code 
Compliance and Fleet Services.
 The purchase of these electric 
vehicles is based on the direction 
of the Arlington City Council’s 
Environmental Task Force to 
transition the City’s fleet from 
gasoline and diesel vehicles to 
electric vehicles in an effort to 
minimize emissions.

 In January 2021, Arlington’s Via Rideshare service area expanded citywide, 
making affordable, on-demand public transportation accessible to even more 
residents, employees and visitors. Between its launch in December 2017 and 
the end of Fiscal Year 2021, Via Rideshare customers took 773,491 trips around 
The American Dream City to dine out or shop, get to school or work, or attend 
other daily appointments.

13
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https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/via_citywide_expansion_2021


 Championing Great Neighborhoods goes beyond new buildings and innovative services. It’s about 
creating equity, where every resident can realize their American Dream. The City of Arlington took 
major steps in FY21 to make that goal a reality.

City Connects Residents with Essential Services during February Winter Storm

The East Library and Recreation 
Center Opens in East Arlington

Champion Great Neighborhoods

 February 2021 brought 
unprecedented snow, ice and freezing 
temperatures to Arlington and the 
rest of Texas. City of Arlington staff, 
including Code Compliance, Water 
Utilities, Police, and Fire Department, 
worked hard to ensure Arlington 
citizens received all the assistance 
they needed as quickly as possible. 
The City identified more than 47 
complexes without water or electricity 
or both, and staff immediately began 
working with property owners, 
managers, and residents to deliver 
water and other assistance. In just a 
matter of days, utilities services were 
restored to all those units that lost 
water and electricity services due to 
the storm.
• To assist Arlington residents and 

business owners with recovery 
efforts and keep them informed, 
the City implemented the new 

CodeRED Emergency 
Notification System and 
launched a Winter 
Storm Recovery 
webpage with news 
about local, state and 
federal resources. 

• Additionally, Arlington 
Water Utilities 
issued a “storm 
recovery credit” to 
help customers 
who experienced 
higher water usage 
due to plumbing, 
fire suppression or 
irrigation line breaks to their homes 
or businesses or dripping faucets to 
prevent freezing pipes.

• Other resources included a priority 
permitting process and waived 
permit fees for emergency repairs, 
up to $5,000 in emergency 

 The East Library and Recreation Center opened 
its doors in East Arlington in November 2020. The 
combined recreation center and library is the first 
of its kind in The American Dream City. Library 
visitors have access to public computing, printing, 
faxing, scanning, and mobile printing as well as free 
Wi-Fi and device charging stations. The recreation 
side of the facility features a gymnasium with full-
size basketball court, multiple workout locations, 
locker rooms, group exercise room, community 
rooms, childcare center and outdoor recreational 
amenities. It also features a 113,000-gallon indoor 
pool, which has a party room available for rent.
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repairs from the Arlington 
Housing Authority Housing 
Rehabilitation Emergency Repair 
Program, temporary emergency 
warming stations, and multiple 
drinking water container filling 
stations around the city.

https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/code_red_launch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/code_red_launch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/code_red_launch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_resources_for_residents
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_resources_for_residents
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_resources_for_residents
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/arlington_announces_water_and_sewer_billing
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/arlington_announces_water_and_sewer_billing
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_permits
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_permits
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_permits
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_permits
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/winter_storm_permits
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/additional_warming_station_opens
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/additional_warming_station_opens
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/water_distribution_web_map
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/water_distribution_web_map
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/water_distribution_web_map


Neighborhood Enhancement Team Tackles Cleanup Projects

Arlington Parks and Recreation Completes New MLK 
Sports Center Playground

Also in FY21:

• Code Compliance launched a 
new Tool Sharing Program in 
February 2021. The program 
offers Arlington residents a 
variety of tools and equipment to 
check out free of charge to assist 
with property cleanup and home 
improvement.

• The Beacon Recreation Center 
in Southeast Arlington was 
recognized at the TEXO 
Distinguished Building Awards. 
Winners were selected on 
criteria that included difficulty in 
construction, unusual construction 
techniques involved, final 
appearance and quality of the 
finished produce, timeliness of 
completion and safety.

 The City’s Neighborhood 
Enhancement Team removed more 
than 18 tons of trash and debris from 
an Arlington neighborhood during 
a cleanup event in March 2021. 
Together, 12 volunteers and 11 City 
of Arlington staff removed debris 
from 8 homes whose residents had 
requested assistance. The event 
brought the total of trash and debris 
removed through Neighborhood 
Enhancement Team community 
cleanup efforts to 90,000 pounds or 
45 tons.

 In December 2020, the MLK Sports Center Playground reopened 
in Southwest Arlington with new equipment and updates, like more 
kid-friendly playground features for ages 2-5 and 5-12 years old. The 
playground includes swings, slides, multiple climbing and spinning 
components, and outdoor musical instruments. The scope of work also 
included safety surfacing and subsurface drainage. The new equipment 
meets the current American Society for Testing and Materials (ASTM) 
standards and Consumer Product Safety Commission (CPSC) guidelines for 
playground safety.
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 A successful community requires a variety of support systems and an environment that enables 
our residents to flourish and grow. Our public and private educational institutions of all levels provide 
essential elements of this formula, and the City of Arlington will continue to support their efforts 
in collaborative ways. Additionally, the City will seek to provide programs and services to directly 
support youth and their families, enabling them to reach their highest potential in life.

Also in FY20
• The Arlington Public Library 

launched a free, searchable 
digital collection of historical 
photos, recordings and 
documents that honor, preserve, 
and communicate the rich 
heritage of Arlington’s Black 
community. 

• Arlington Aquatics began 
offering programming at the 
Arlington ISD’s new natatorium in 
March 2021.

• The City and Housing Channel 
partnered to host events and 
provide community resources 
during Fair Housing Month in 
April 2021.

• The Arlington Tomorrow 
Foundation contributed 
nearly $9.6 million through 
34 grants in FY21 to enhance 
city services and support a 
variety of charitable causes 
across The American Dream 
City. The grants, both large 
and small, included $69,000 
for Arlington’s Four-Day Dr. 
Martin Luther King Jr. Advancing 
the Dream Celebration, $26,620 
for Arlington ISD Education 
Foundation’s Back to School 
Kickoff event, $50,000 
for SafeHaven of Tarrant County, 
and $2 
million  
for Theatre  
Arlington  
renovations.

Support Our Youth and Families

Arlington Fire Department Works to Protect 
Community During COVID-19 Pandemic

Nearly $5 Million Approved for Job Readiness, Housing 
Assistance, Health Services and More

Arlington Tomorrow Foundation Awards Grant to 
Establish Boys & Girls Club Location

 The Arlington City Council 
approved the Program Year 2021 
Action Plan to prioritize nearly $5 
million in Federal grants for activities 
addressing affordable and decent 
housing, homelessness, special 
needs, infrastructure improvements, 
neighborhood development, 
community development and public 

services. These funds, provided by 
the U.S. Department of Housing & 
Urban Development, assisted 25 
local organizations and five City 
departments in their efforts to provide 
quality, affordable housing, a suitable 
living environment and expanded 
economic opportunities in our 
community.

 Children whose parents and guardians are taking part in transitional 
programming and housing offered by the Arlington Life Shelter will have access 
to additional services offered by the Boys and Girls Clubs Tarrant County. 
The Arlington Tomorrow Foundation awarded a $35,000 grant to help the 

Arlington Life Shelter incorporate a Boys & 
Girls Clubs Tarrant County location inside 
the recently renovated shelter. The Carol 
Zimmer Branch, named for longtime children’s 
advocate Carol Zimmer, was announced in 
October 2020 and is expected to serve up to 
30 children at the shelter each day.

 Throughout fiscal year 2021, the 
Arlington Fire Department worked 
with county, state and national entities 
to provide COVID-19 vaccinations 
in an effort to better protect the 
community against the novel 
coronavirus. In addition to emergency 
mass vaccination center operations 
at Esports Stadium Arlington, Globe 
Life Field and AT&T Stadium, the Fire Department hosted vaccination clinics in 
partnership with Arlington ISD and at the City’s new Public Health Unit.

https://www.arlingtonlibrary.org/news/2020-east-library-and-recreation-center-open
https://arlingtontx.gov/news/my_arlington_t_x/news_stories/2021_action_plan
https://arlingtontx.gov/news/my_arlington_t_x/news_stories/2021_action_plan
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/carol_zimmer_branch
https://www.arlingtontx.gov/news/my_arlington_t_x/news_stories/carol_zimmer_branch
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The Arlington City Council adopted a new priority in 2021 for FY22: Build Unity. As one of the most 
racially and ethnically diverse cities in the nation, Arlington strives to address inequalities and bridge 
divides so all residents might one day have the confidence, skills and opportunities to make their 
American dreams come true.

Unity Council Presents 
Racial Equity Plan
 After eight months of research 
and a series of community 
conversations, the citizen-led Unity 
Council presented a proposed 
racial equity plan to the City 
Council in February 2021. The 
28-member Unity Council’s mission 
has been to gather community 
input, research best practices and 
recommend strategies the City 
of Arlington could implement to 
promote and encourage greater 
equity and to advance unity across 
our community. The Unity Council’s 
work, which began in July 2020, 
is part of the City’s commitment 
to equality, inclusion and the 
elimination of institutional racism 
and other forms of discrimination 
in its policies and practices.
 The 132-page comprehensive 
report focuses on five areas of 
study: Economic Disparities; 
Education and Workforce Training; 
Housing; Health and Wellness; 
and Policing and Criminal 
Justice. The Unity Council’s 
presentation identifies nearly 
60 recommendations for short-, 
mid- and long-term goals in these 
areas based on months of data 
analysis and public feedback. The 
recommendations touch on topics 
such as affordable housing, food 
deserts, Internet access, police 
relations and more.

Council Begins Implementing Recommendations, City 
Announces Selection of First Chief Equity Officer
 After evaluating the Unity Council’s recommendations, the City Council 
adopted it unanimously and directed staff to move forward with implementing 
new or amended policies, programs, and initiatives. 
 Among the first steps was to establish the Unity Council as a permanent 
committee to monitor the implementation of the Unity Council Report, make 
additional recommendations to the City Council to promote equity, and provide 
at least twice-yearly updates to the City Council and to the City’s newly created 
Chief Equity Officer position.  
 In June 2022, the City announced Troy V. Williams would become the first 
Chief Equity Officer. Williams will be tasked with planning, developing and 
administering the City’s diversity, equity and inclusion engagement initiatives. 
 He will also oversee the City’s newly created Office of Business Diversity 
and Grants Management Office. The City Council adopted a Minority Woman 
Business Enterprise Program and established an Office of Business Diversity 
in 2021, which were also Unity Council recommendations, as part of the City’s 
efforts to increase participation with minority- and woman-owned companies 
as suppliers, prime vendors and subcontractors. The City views these Council 
initiatives as steps to reduce race and gender-based barriers that limit MWBE 
utilization on contracting and procurement opportunities.

Build Unity



18

 In March, the National League of 
Cities selected the City of Arlington 
as the winner of its 2021 Cultural 
Diversity Awards for the work of the 
citizen-led Unity Council. Submissions 
for the awards program were grouped 
by size and evaluated for creativity, 
impact on the community and scope 
of the program. The City of Arlington 
was awarded the top prize in the 
200,001-500,000 population category.

 For a second straight year, the 
National Association of Town Watch 
awarded the Arlington Police Department 
first place in its national awards program 
that recognizes community and 
department participation during National 
Night Out.

 Yuliana Aceves, community programming 
librarian at the Arlington Public Library, was 
recognized by the American Library Association 
for her outreach and programming efforts 
during the COVID-19 pandemic and beyond. 
Aceves  was selected from more than 1,300 
nominations from library users across the 
country to win the I Love My Librarian Award.

 The City’s 
Office of 
Communication was 
awarded 11 state 
awards, including 
five first-place 
awards, by the 
Texas Association 
of Municipal Information Officers, as well as 
seven national awards from the City-County 

Communications: 
Marketing 
Association for its 
video programming, 
marketing, 
photography and 
other community 
outreach efforts.

Achievements
City 

Accreditations
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 Arlington Water Utilities won the Annual Best 
Tasting Surface Water State Award from the Texas 
Water Utilities Association for the third time. Arlington 
was previously selected to represent North Central 
Texas Region in the 2021 contest. Arlington also took 
home the statewide honor in 2014 and 2015.

 The Beacon Recreation Center in southeast Arlington 
was recognized at the TEXO Distinguished Building Awards 
Recognition Dinner in August. The two-story, 36,000-square-
foot facility was awarded first place by TEXO, a commercial 
construction association representing North and East Texas, in 
General Contractor – Building 4 ($10-$30 million) category of 
its annual Distinguished Building Awards.

 Arlington was among 17 cities across the state recognized 
by the Texas Municipal Courts Education Center and the 
Texas Department of Transportation. The 2021 Traffic Safety 
Initiatives Award recognizes the City’s robust programs 
that focus on eliminating all fatal car crashes within the city, 
reducing property damage, and protecting the safety of 
citizens, employees and assets of the City. This is the 9th year 
that the Arlington Municipal Court has won this award.

 The Government Finance Officers Association 
recognized the City of Arlington with the Popular 
Annual Finance Reporting Award for its Fiscal 
Year 2020 annual report.



2021 2020 2019
All Funds (in thousands)

Assets and Deferred Outflows $4,799,445 $4,883,098 $4,337,169 
Liabilities and Deferred Inflows 1,951,261 2,112,331  1,956,500 
Net Position $2,848,184 $2,770,767 $12,380,669 

Revenues
Governmental Activities $490,243 $798,944 $836,924 
Business-type Activities 195,119 189,763 182,857 
Total  $685,362 $988,707 $1,019,781 

Expenses
Governmental Activities $475,053 $472,055 $450,391 
Business-type Activities 132,892 126,554 119,752 
Total $607,945 $598,609 $570,143 

Infrastructure Assets - net of depreciation
Governmental Activities $310,802 $317,810 $300,901 
Business-type Activities 760,752  751,538  726,120 
Total Infrastructure Assets $1,071,554 $1,069,348 $1,027,021 

Fund Balance
General Fund

Nonspendable $2,314 $2,165 $1,587
Committed - - -
Assigned 60,554 57,207 62,442 
Unassigned 24,400 11,238  1,869 

Debt Service Fund - restricted $38,067 $63,286 $55,976
Long-term Debt Outstanding

Governmental Activities $635,208 $646,151 $451,358 
Business-type Activities   392,348  355,879  372,042 
Special Purpose 569,296  616,494  622,408
Total Debt $1,596,852 $1,618,524 $1,445,808 

Pension Liability - TMRS
Funded $1,401,065 $1,176,741 $1,033,828 
Unfunded (26,844) 140,590 215,769 
Percent Funded 101.95% 89.33% 82.73%

Other Post Employment Benefit Liability
Liability $132,380 $115,630 $111,705

Financial Trend Summary

Major Employers  
2021

•  Arlington ISD 

 • UT Arlington 

• General Motors Co. 

• Texas Health Resources 

• Six Flags Over Texas 

• The Parks at Arlington 

• GM Financial   

 

Major Taxpayers 
2021

4.2% of the City’s  
assessed value:

•  General Motors 

• Oncor Electric  
Delivery

•  Arlington Highlands, 
LLP

• S2 Forest Ridge LP/ 
S2 Manchester/ 
Valencia, LLC

• BMF IV TX

• The Parks  
at Arlington 

 The financial data shown below is intended to provide a big picture overview of key financial metrics for the past 
three years. This information is from selected funds and does not purport to represent all of the City’s component units. 
For ease of reading, this data is summarized in ways not in accordance with Generally Accepted Accounting Principles 
(GAAP), and the notes to the financial statements are not provided. The City of Arlington is audited annually and prepares 
a full GAAP-based Annual Comprehensive Financial Report, available online at www.ArlingtonTX.gov on the Financial 
Reports page. For more information about the Annual Comprehensive Financial Report or other financial reporting 
questions, contact the Finance Department at 817-459-6300.

Financial Highlights 2021
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Accounting Terminology
General Fund: The chief operating fund of the 

City
Enterprise Funds: Water, Sewer and 

Stormwater Utilities funded by fees charged 
to users

Capital Outlay: Funds spent to purchase or 
construct buildings, machinery, vehicles, etc.

Total Fund Balance: The difference between 
assets and deferred outflow of resources and 
liabilities and deferred inflow of resources of 
a fund

Nonspendable Fund Balance: The portion of 
fund balance that cannot be spent because 
the underlying resources are not in spendable 
form 

Restricted Fund Balance: The portion of fund 
balance that represents resources subject to 
externally enforceable constraints

Committed Fund Balance: The portion of fund 
balance that represents resources whose 
use is subject to legally binding constraints 
imposed by the City itself

Assigned Fund Balance: The portion of fund 
balance set aside by the City for a particular 
purpose

Unassigned Fund Balance: The difference 
between total fund balance and its 
nonspendable, restricted, committed and 
assigned components

Governmentwide: The City as a whole
Governmental Activities: The City’s basic 

services such as Police, Fire, Public Works and 
Parks, which are mostly funded by property 
tax, sales tax and franchise fees

Infrastructure Assets: Stationary assets of the 
City that include streets, sidewalks, water, 
sewer and drainage systems

Net Pension Liability/Asset: The difference 
between the total pension liability/asset (the 
present value of projected benefit payments 
to employees based on their past service) and 
the assets (mostly investments reported at 
fair value) set aside in a trust and restricted to 
paying benefits to current employees, retirees, 
and their beneficiaries

Other Post Employment Benefit (OPEB) 
Liability: Benefits other than pensions that 
state and local governments provide their 
retired employees. Beginning in FY18, the 
liability is required to be recorded on the 
governmentwide statement of net position

Net Position: The difference between assets 
and deferred outflow of resources and 
liabilities and deferred inflow of resources for 
the City as a whole

TMRS: Texas Municipal Retirement System

Trend Variances
• The assets and deferred outflows of resources of the City exceeded 

its liabilities at the close of the most recent fiscal year by $2.8B (net 
position). Of this amount, $41.9M represents unrestricted net position, 
which may be used to meet the government’s ongoing obligations to 
citizens and creditors in accordance with the City’s fund designation 
and fiscal policies. The City’s total net position increased $77.4M 
during the current period primarily due to increases to net investment 
in capital assets and the amount restricted for debt service.

• Governmental activities general revenue increased compared to the 
prior year, increasing overall by 7.6%. Sales and property tax revenue 
and accounted for the majority of the increase this year compared to 
last.

• Overall, expenditures increased approximately $9.3M (1.6%) from the 
prior year. Increases are primarily attributed to increased spending 
for various projects. General Government increased, public safety 
decreased, and public welfare expenses increased due to the 
pandemic. Increases in expenses in business-type activities were 
largely for the cost of purchasing water and sewage treatment. 

• The 2021 General Fund assigned fund balance was $87.3M with 
$24.4M unassigned, an overall increase in the aggregate from prior 
year. In 2020, the comparable balances were $70.6M and $11.2M. Fund 
balance assignment changes in the General Fund include increases 
in subsequent years’ expenditures and working capital of $3.1M and 
$.3M. 

• The City’s total outstanding long-term debt of $1.5B decreased 
$29.8M during the year. Debt issues in 2021 include $31.8M in 
Permanent Improvement Bonds, $8.3M in Permanent Improvement 
Refunding Bonds, $44.1M in Water and Wastewater System Revenue 
Bonds and $8.4M in Stormwater Revenue Bonds. Exclusive of special 
venue debt, City of Arlington debt is allocated 64% for general 
government, with the remaining 36% to water, wastewater, and storm 
water activities.

Founded 1884
Incorporated 1887
County Tarrant
Assessed  
Property Values $30.0 billion
City  
Tax Rate $0.6198 per $100 valuation
Sales Tax  
(in thousands) $135,979

FY21 
Important Facts
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Arlington provides a full range of municipal services including police and fire protection, construction 
and maintenance of highways, streets and infrastructure, water and wastewater utility services, 
recreational activities and cultural events.     

Interest and
Fiscal Charges

$39,204

General 
Government

$125,142

Water, Sewer 
&  Stormwater 

Utilities
$132,892

$74,538

$20,640

$40,801

$135,979

Venue

General
Fund

Street
Maintenance
Fund

Sales Tax 2021
 (in thousands)

Long-Term Debt Outstanding 
2021  (in thousands)

https://creativepro.com/how-to-create-a-3d-pie-chart-in-illustrator/
https://www.digitaltap.tv/extras/create-a-3d-pie-chart-using-adobe-illustrator/
http://nickcassway.com/designblog/?p=1815

Water
General
Interest
Convention
Parks
PubWelf
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To find out more detailed information  
about the FY21 Business Plan,  

including the Budget, visit  
www.ArlingtonTX.gov/budget.

2021 2020 2019

Property Tax Base (in thousands)

  Personal $ 3,266,890 $ 3,161,407 $ 2,884,307 

  Real Estate  $ 26,769,744 $ 26,076,603 $ 23,037,575 

  Total $ 30,036,634 $ 29,238,010 $ 25,921,882 

Property Tax Rate

  Operations   0.4098 0.4085  0.4467 

  Debt Service 0.2100 0.2140  0.1773 

  Total   0.6198 0.6225  0.6240 

Sales Tax Revenue (in thousands)

  Amount $135,978 $115,098 $ 118,724 

  Annual Growth 0.181 (0.031) 0.083 

Total Revenues 2021  
(in thousands) $685,375

Taxes $333,186

Water, Sewer, Stormwater Utilities $190,427

Charges for Services $61,244

Utility Franchise Fees $21,468

Grants and Contributions $66,217

Interest Income  $3,352

Other $9,481

Financial Highlights 2021
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 Following the work and recommendations of the Unity Council, the City Council adopted a 
sixth strategic priority, Build Unity, for FY22. This new priority joins its other five strategic priorities, 
Champion Great Neighborhoods, Enhance Regional Mobility, Invest in Our Economy, Put Technology 
to Work and Support Our Youth and Families. Each year, projects are planned, and funding is 
allocated with the goal of achieving these Council Priorities at top of mind.  

 In February 2021, the Unity 
Council submitted its initial report 
to the City Council based on its 
first eight months of research 
and discussions, focused on five 
core areas: Economic Disparities, 
Education and Workforce Training, 
Housing, Health and Wellness, and 
Policing and Criminal Justice. In 
FY22 many of the Unity Council’s 
nearly 60 recommendations will 
be implemented by various City 
departments to address a broad 
range of topics such as affordable 
housing, food availability, Internet 
access and police relations.
 Great neighborhoods contribute 
to a higher quality of life and greater 
investment in our economy. In 
FY22, the City will continue its tool 
sharing program and neighborhood 
matching grant programs. The 
goal of these programs is to 
encourage and assist residents 
and neighborhoods to voluntarily 
improve and beautify their 
properties. Increasing engagement 
builds strong communities.  
 Economic Development plays 
an important role in the vitality 
of Arlington’s economy. The City 
will continue to pursue economic 
development efforts that aim to 
bring employment, entertainment 
and educational opportunities to 
our community while reducing the 
tax burden for our homeowners.  
 Arlington recognizes the 
importance of providing adequate 
roadway, bicycle and pedestrian, 
and aviation infrastructure to 

ensure residents and visitors can 
travel safely and efficiently. Via, 
the on-demand ride-share public 
transportation service, will continue 
in FY22, increasing flexibility 
and access to a wider range of 
destinations. In addition, the 
RAPID On-Demand Autonomous 
Vehicle Pilot will also continue. 
The second year of the pilot will 
include a 12-month deployment of 
the integrated services, along with 
continued customer education, 
data sharing and analysis, ridership 
surveys and service evaluation. 
 Putting Technology to Work 
continues to be an area of focus 
for the city. Technology touches all 
parts of City life - our organization, 
residents and businesses. In 
FY22, the second phase of 
implementation of our financial 
and human capital management 
system, Workday, will commence. 

This is year two of a three-year 
project. Several public safety 
technology improvements are 
also planned for FY22, including a 
content management solution and 
electronic dashboard.  
 The City Council supports 
youth and families as essential 
building blocks for the future 
of our American Dream City. A 
successful community requires a 
variety of support systems and 
an environment that enables our 
residents to flourish and grow. 
In partnership with United Way, 
the City will continue to improve 
outreach and referrals to services to 
those in need. 
 Looking forward to FY22 and 
beyond, the City of Arlington is 
prepared to achieve great things, 
to realize the goal of being a live, 
learn, work and play city – a true 
American Dream City. 

Looking Forward

23
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