
 

 
 
 
 

 
 

 

STAFF REPORT 
SAUSALITO CITY COUNCIL 
 

MEETING DATE:  June 14, 2022 

 
AGENDA TITLE:  Adopt a Resolution Authorizing the City Manager to 

Approve the Sole Source Purchase of Network 
Switches and Core Chassis Equipment Through 
MarinIT at a Cost not to Exceed $172,000 in Fiscal 
Year 2022-23 

 

LEAD DEPARTMENT:  IT Department 

 
 

 
RECOMMENDED MOTION:  
Adopt a Resolution Authorizing the City Manager to Approve the Sole Source Purchase 
of Network Switches and Core Chassis Equipment Through MarinIT at a Cost not to 
Exceed $172,000 for Fiscal Year 2022-23 

 
 

 
SUMMARY 
The City currently uses outdated and end-of-life equipment for its network switch and 
port environment. These systems provide services that are critical for technology 
integration, data transmission, communication with the County-wide MIDAS shared data 
access network, and for day-to-day City operations. This equipment is at or beyond its 
useful life cycle. For that reason, it runs the risk of failure and is in immediate need of 
replacement.  
 
Due to the urgency, MarinIT is recommending the immediate replacement of this 
equipment. MarinIT is the City’s sole IT managed service provider (MSP) and has 
prepared quotes for robust yet lower cost replacement equipment. Unortunately, due to 
global supply chain issues, Staff are expecting considerable delays for this equipment to 
be delivered and installed. The current estimate is a minimum of seven months or 
longer for shipping and delivery. 
 
Funding is not available in the IT Department budget for this purchase in the current 
fiscal year. Due to the immediate need to replace this aging equipment, these costs 

 



 

 
 
 
 

have been included in the base budget assumptions for the IT Department for fiscal 
year 2022-23. 
 
Due to MarinIT’s extensive knowledge of the City’s network equipment and their 
responsibility as the City’s sole MSP, and considering the extensive delay in shipping 
and that payment will not be required until the equipment is delivered in FY2022-23, 
Staff are recommending the competitive bidding process for this purchase to be waived 
and for Council to adopt a Resolution authorizing the City Manager to approve the sole 
source purchase of replacement network equipment at this time, with payment due in 
FY2022-23. 
 

 

BACKGROUND 
The City of Sausalito’s current network switch and port environment provides services 
that are critical for its technology systems and for City operations. The original Cisco, 
Inc. network switches and core chassis were purchased between approximately April of 
2016 and May of 2017. Much of this equipment has a manufacturer-recommended 
service life cycle of 5 years and considering the purchase dates, the equipment is now 
past its recommended end-of-life and is in need of replacement. 
 
This equipment is currently under a Cisco SMARTnet maintenance and support 
contract, however the City no longer has the option to renew these contracts as the 
equipment has exceeded its end-of-life. Separately, there is a current agreement for 
Cisco FirePOWER firewall that will no longer be renewable after August of 2022. 
 
On March 22, 2022 Council adopted Resolution No. 6137 (Attachment 5), authorizing 
the City Manager to execute a one-year professional service agreement (PSA) with 
MarinIT (Attachment 4) to be the City’s interim but comprehensive IT managed service 
provider (MSP), and to allocate funding for one-time special projects including a 
planned server replacement project. The cost of replacement network switches and 
core chassis equipment and installation was not included in the Amended Agreement at 
that time, but Staff have worked with MarinIT to identify potential risk factors that could 
affect City operations, and the network switches and core chassis replacement project 
is high priority. 
 
Separate from the current Amended Agreement, the City has contracted with MarinIT 
beginning in 2006 for network support and emergency network assistance. In that time 
MarinIT has proved essential in maintaining network capacity and uptime for the City to 
continue to conduct business and provide services to the community. Furthermore, 
MarinIT is also responsible for the City’s integration with the County-wide MIDAS 
shared data access network. MarinIT designed, built and proprietarily maintains the 
MIDAS shared data access network, which provides connectivity, security and 
interagency interoperability to most of the cities and agencies in Marin County, as well 
as the County of Marin itself. 
 



 

 
 
 
 

Staff requested MarinIT to obtain quotes for replacement network switches and core 
chassis equipment as well as the labor and installation of that equipment, under the 
responsibilities of the current Amended Agreement. MarinIT provided a quote for 
network switches and core chassis equipment in the amount of $164,050.26 
(Attachment 2) and labor and installation in the amount of $6,960 (Attachment 3). These 
costs were factored into the base budget assumptions in the IT Department budget 
requests for fiscal year 2022-23. 
 
City Council approval is required for any sole source acquisition of $25,000 or more 
under Sausalito Municipal Code (SMC) Section 3.30.190. This Section waives 
competitive bidding requirements for commodities or services that can be obtained from 
only one vendor or one distributor authorized to sell in this area. 
 

 

DISCUSSION/ANALYSIS 
Staff have worked with MarinIT and determined there are high risks in data loss, data 
security, and performance with the existing equipment. The City has and is experiencing 
bandwidth issues, especially with the increased demand for video conferencing due to 
COVID restrictions, and as employees return to the office after working remotely. 
 
Employees are also using more cloud-based software than before which requires more 
bandwidth. The City recently upgraded its Springbrook enterprise resource planning 
(ERP) software to a cloud-based version, which also requires more bandwidth than the 
previous on-premise solution. 
 
The City’s technology service providers have increased the speed of the service itself 
but there continues to be issues with transmission lag (due to the equipment), 
particularly near the Police Department. If this equipment is not replaced, the delays will 
become even more significant over time. 
 
Due to the risk created by the lack of ongoing support by manufacturer and considering 
that the network switches and core chassis equipment are already past or are quickly 
approaching their recommended end-of-life, MarinIT recommends immediate 
replacement of the equipment. 
 
These issues would be resolved immediately with equipment replacement. The 
proposed solution has the following benefits: 

• Increased speeds (40x existing) 

• Increased network uptime 

• Improved security, through integrated threat detection and mitigation 

• Improved reliability through a redundant network design 

• Better scalability for current network requirements with room for future growth 

• Vendor support for the next three years 
 



 

 
 
 
 

Because MarinIT is acting as the City’s sole MSP under the current Amended 
Agreement and provided MarinIT’s expertise and specialized knowledge of the City’s 
network systems, and their proprietary relationship and support of the MIDAS shared 
data access network, MarinIT constitutes the sole provider of this equipment to the City, 
and Staff recommend the competitive bidding process for this purchase be waived. 
 
Considering the extensive shipping delays for the equipment, Staff is recommending 
that Council authorize the City Manager to approve the proposed quotes now so that 
Staff can begin the ordering process with MarinIT.  
 
Lastly, all related expenses have been included in the base budget assumptions for the 
IT Department for fiscal year 2022-23 and payment would be due upon delivery of the 
equipment in FY2022-23.  
 
 

ALTERNATIVES 
Direct Staff to return with more information. 
 
 

FISCAL IMPACT 
The one-time cost to replace the City’s network switches and core chassis equipment 
with this proposed solution will not exceed $165,000. This cost includes purchase of new 
switches, ports, warranties, and support for the service life of all equipment. The one-time 
labor and installation cost will not exceed $7,000. There is adequate funding provided in 
the base budget assumptions for the FY2022-23 IT Department computer equipment and 
professional services accounts. There is no payment due in the current fiscal year, 
payment is not required until the equipment is delivered and installed, sometime in late 
2022 or early 2023. 
 
 

STRATEGIC PLAN ALIGNMENT 
This item relates to the Strategic Plan Goal E, to maintain a strong organization to 
deliver effective, efficient, and sustainable municipal services. Additionally, this new 
equipment will further Goal E by allowing us flexibility to adopt new technologies to 
enhance and streamline City services. 
 
 

STAFF RECOMMENDATIONS 

Motion to Adopt a Resolution Authorizing the City Manager to Approve the Sole Source 
Purchase of Virtual Machine Host and Storage Area Network Equipment Through MarinIT 
at a Cost not to Exceed $172,000 in FY2022-23. 
 

 



 

 
 
 
 

ATTACHMENTS 

Attachment 1 – Draft Resolution of the Sausalito City Council authorizing the City 
Manager to Approve the Sole Source Purchase of Network Switches 
and Core Chassis Equipment Through MarinIT at a Cost not to Exceed 
$172,000 in Fiscal Year 2022-23 

Attachment 2 – MarinIT quote for replacement network switches and core chassis 
Attachment 3 – MarinIT quote for associated labor and installation 
Attachment 4 – MarinIT Amended Professional Service Agreement 
Attachment 5 – Resolution No. 6137, authorizing one-year MSP Agreement 
 
 
PREPARED BY: Elliott Holt, Parking Analyst & Interim Technology Manager  
REVIEWED BY: Vivian Chu, Finance Director 
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Chris Zapata, City Manager 


