
 

 
 
 
 

 
 

 

STAFF REPORT 
SAUSALITO CITY COUNCIL 
 

MEETING DATE:  June 14, 2022 

 
AGENDA TITLE:  Adopt a Resolution Authorizing the City Manager to 

Approve the Sole Source Purchase of Virtual Machine 
Host and Storage Area Network Equipment Through 
MarinIT at a Cost not to Exceed $105,000 

 

LEAD DEPARTMENT:  IT Department 

 
 

 
RECOMMENDED MOTION:  
Adopt a Resolution Authorizing the City Manager to Approve the Sole Source Purchase 
of Virtual Machine Host and Storage Area Network Equipment Through MarinIT at a 
Cost not to Exceed $105,000. 

 
 
 

SUMMARY 
The City currently uses outdated and end-of-life equipment for its virtual machine (VM) 
host and storage area network (SAN) environment. This equipment is several years 
beyond its useful life cycle, it runs the risk of failure, and is in immediate need of 
replacement. This equipment is integral to the City’s day-to-day operations. 
 
Due to the urgency, MarinIT is recommending the immediate replacement of this 
equipment. MarinIT is the City’s sole IT managed service provider (MSP) and has 
prepared quotes for robust yet lower cost replacement equipment. 
 
Due to MarinIT’s extensive knowledge of the City’s network equipment and their 
responsibility as the City’s sole MSP, Staff are recommending the competitive bidding 
process for this purchase to be waived and for Council to adopt a Resolution authorizing 
the City Manager to approve the sole source purchase of replacement equipment.  
 

 

 



 

 
 
 
 

BACKGROUND 
The City of Sausalito currently uses a system of Dell and Cisco equipment for its VM 
host and SAN environment. These systems provide general purpose computer network 
storage services for all City departments. The SAN environment provides integrated 
services that are critical to network operation and host essential systems for City 
operations. 
 
In May of 2012 the City purchased the current Dell Compellent SAN hardware, which 
has been in continuous operation since that time. As such the equipment is far beyond 
its recommended seven-year life cycle and is now in dire need of replacement. 
Furthermore, these systems are no longer supported by the vendors, Dell, Inc. and 
Cisco, Inc., so replacement equipment, upgrades and emergency support are no longer 
available. 
 
On March 22, 2022 Council adopted Resolution No. 6137 (Attachment 4), authorizing 
the City Manager to execute a one-year professional service agreement (PSA) with 
MarinIT (Attachment 3) to be the City’s interim, but comprehensive IT managed service 
provider (MSP). Resolution No. 6137 further allocated funding for one-time special 
projects, including a planned server replacement project. Included in the one-year PSA 
with MarinIT is a total of $8,120 in quoted labor and installation costs (Attachment 3, 
page 18). However, the cost of the VM Host and SAN equipment purchase was not 
included at that time and was to be quoted separately. 
 
MarinIT has expertise and specific knowledge of our network environment, including 
existing requirements, components and integrations. At the request of Staff, MarinIT has 
prepared a quote for replacement equipment, compatible with our existing 
infrastructure, totaling $96,618.18 (Attachment 2). There is adequate funding in the 
computer equipment account in the IT Department budget for this purchase. 
 
City Council approval is required for any sole source acquisition of $25,000 or more 
under Sausalito Municipal Code (SMC) Section 3.30.190. This Section waives 
competitive bidding requirements for commodities or services that can be obtained from 
only one vendor or one distributor authorized to sell in this area.  
 

 

DISCUSSION/ANALYSIS 
Staff worked with MarinIT and have determined there are high risks in data loss, data 
security, and degrading performance by not replacing the existing equipment. To 
underscore that determination, recent failures in the Dell Compellent system have 
negatively affected some City-wide services, including the phone and voicemail system. 
Recently, City Staff and citizens have reported concerns about voicemail messages that 
are degraded, choppy, unclear, and unintelligible, which leads to poor service to the 
community. 
 



 

 
 
 
 

Also recently, MarinIT was alerted by their monitoring software that a server went offline 
unexpectedly. MarinIT worked diligently to bring the server back online in this instance, 
but their server monitoring software continues to issue warnings that the status of the 
server is “degraded” and has failing or failed components. Current VM host and SAN 
performance is sluggish, often resulting in delays in data backups, and it can take as 
long as 10 minutes to log in to the server maintenance system. 
 
The VM Host server and SAN equipment is no longer supported by the manufacturer, 
due to the age of the equipment and expiration of warranty coverage periods. This 
poses significant risk to the City in terms of equipment failure, data storage failure, and 
data loss. Should critical components in the VM host or SAN environment fail 
altogether, there are no options for replacement. In that case the City risks prolonged 
interruption of services and possible, irrevocable data loss. 
 
These issues would be resolved immediately with equipment replacement. The 
proposed solution has the following benefits: 

• Increased performance and speed 

• Secure data storage 

• Improved scalability of storage resources, without new hardware or configuration 
costs  

• Ability to consolidate incremental business services, such as larger databases, 
more applications, and additional users, on fewer arrays 

• Next business day onsite service plus support for the next three years 
 
Due to the urgency created by the lack of support by manufacturers, the considerable 
age of the VM host and SAN equipment, the degraded or failed state of some of the 
components, MarinIT recommends immediate replacement of the equipment. 
 
Because MarinIT is acting as the City’s sole MSP under the current Amended 
Agreement and provided MarinIT’s expertise and specialized knowledge of the City’s 
network systems, MarinIT constitutes the sole provider of this equipment to the City. For 
this reason, Staff recommend the competitive bidding process for this purchase be 
waived. 
 
 

ALTERNATIVES 
Direct Staff to return with more information. 
 
 

FISCAL IMPACT 
The one-time cost to replace the City’s VM host and SAN environment with this proposed 
solution will not exceed $97,000. This cost includes purchase of new servers, storage 
devices, warranties, and support for the service life of all equipment. There is adequate 
funding in the IT Department computer equipment account for this purchase, as the 



 

 
 
 
 

purchase was anticipated for and budgeted accordingly. The one-time labor and 
installation cost of $8,120 has been previously approved by Council as part of the current 
Amended Agreement with MarinIT, and there is adequate funding available in the IT 
Department professional services account for this expense. 
 
 

STRATEGIC PLAN ALIGNMENT 
This item relates to the Strategic Plan Goal E, to maintain a strong organization to 
deliver effective, efficient, and sustainable municipal services. Additionally, this new 
equipment will further Goal E by allowing us flexibility to adopt new technologies to 
enhance and streamline City services. 
 
 

STAFF RECOMMENDATIONS 

Motion to Adopt a Resolution Authorizing the City Manager to Approve the Sole Source 
Purchase of Virtual Machine Host and Storage Area Network Equipment Through MarinIT 
at a Cost not to Exceed $105,000. 
 

 

ATTACHMENTS 

Attachment 1 – Draft Resolution of the Sausalito City Council authorizing the City 
Manager to approve the sole source purchase of virtual machine host 
and storage equipment through MarinIT at a cost not to exceed 
$105,000 

Attachment 2 – MarinIT quote for replacement VM host and SAN equipment 
Attachment 3 – MarinIT Amended Professional Service Agreement 
Attachment 4 – Resolution No. 6137, authorizing one-year MSP Agreement 
 
 
 
PREPARED BY: Elliott Holt, Parking Analyst & Interim Technology Manager  
REVIEWED BY: Vivian Chu, Finance Director 
REVIEWED BY: Mary Wagner, City Attorney 
SUBMITTED BY: Chris Zapata, City Manager 


