
 

AGENDA MEMO 

To: Davidson Board of Commissioners 
From: Jamie Justice, Town Manager 
Date: June 14, 2022 
Re: Discussion of American Rescue Plan Act (ARPA) Strategy Framework 

OVERVIEW 
Throughout April and May 2022, the Town of Davidson conducted an extensive Community 
Engagement process concerning the American Rescue Plan Act (ARPA) funding and Davidson’s 
potential use of its $4.16 million of those funds. The town held six public input sessions in 
various geographical areas and an online survey for community members to weigh in on 
proposed focus areas and potential projects. At the May 24 meeting, the board reviewed a 
summary of the results to use as a data point in their determination of best use for ARPA 
funding.  
 
Staff proposes the following ARPA Strategy Framework pillars including five topic areas and 
proposed dollar amounts: 

• Infrastructure - $1,150,000 
• Mental Health - $250,000 
• Affordable Living & Equity - $2,300,000 
• Sustainability - $300,000 
• Public Health - $195,000 

Each pillar contains specific projects or programs with tentative dollar amounts.  This covers the 
Town’s full allotment of ARPA dollars. There are the four pillars based on feedback we heard 
from the Community Engagement Process and Public Health will cover the appropriation 
approved by the board related to the Covid-19 response. 

At the June 28 meeting, the board will be asked to approve the proposed ARPA Strategy 
Framework so that staff can proceed with work on these proposed projects. When the Town 
receives the second tranche of funding, staff will come back to the board for the technical 
changes to the capital project ordinance that enables the ARPA supplanting for salaries and the 
funding for the pillars to proceed.   

REQUESTED ACTION 
This item is for discussion only. 
 



RELATED TOWN GOALS 
Strategic Plan Alignment 
Operational Excellence – Provide efficient and high-quality public services and facilities through 
thoughtful and proactive planning, reasonable stewardship of town resources and a professional 
and committed workforce. 

Core Values 

Citizens are the heart of Davidson, so town government will treat all people fairly, with courtesy 
and respect. 

Open communication is essential to an engaged citizenry, so town government will seek and 
provide accurate, timely information and promote public discussion of important issues. 

Davidson’s historic mix of people in all income levels and ages is fundamental to our 
community, so town government will encourage opportunities, services, and infrastructure that 
allow people of all means to live and work here. 

Citizens entrust town government with the stewardship of public funds, so government will 
provide high quality services at a reasonable cost. 

OPTIONS/PROS & CONS 
Options: N/A 

Pros: N/A 

Cons: N/A 

NEXT STEPS 
This item is for discussion only. 

 


