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Recommendation: Approve the budget adjustment.

Background: To eliminate a growing backlog of dangerous and unsafe structures, beginning in 2021, 
properties are being entered into and processed through the formal condemnation process more 
expeditiously.  In the past, removal of dangerous and unsafe structures (for non-CDBG eligible structures) 
has been funded through the MABCD Special Revenue fund.  However, funding from this source is 
limited based on long standing agreements with stakeholders.   

Analysis: The demolition and removal of dangerous structures in the past has been based not on strategic
needs, but on the limited level of available funding.  The average number of initiated cases for demolition 
and removal of unsafe structures was fifteen (15) each year in 2018, 2019 and 2020.  In 2021, a total of 
seventy-three (73) properties entered the formal condemnation process.  In roughly 50% of the cases from 
2016-2020, the outcome of the condemnation case was not demolition.  Even with that compliance 
success rate, the current funding is not sufficient to address the additional demolition needs based on the 
total number of cases.  

Currently, eight (8) properties are pending demolition with approximate total bids of $80,000.  Another 
twenty-one (21) are in the formal condemnation process but do not yet have a clear determination of 
outcome. Without additional funding, any current condemnation cases involving demolition will be 
deferred until 2023, which will create a backlog and reduce capacity for demolitions as a result of any 
new cases initiated in 2023. 

Financial Considerations:  Staff recommends increasing the MABCD budget by $100,000 to fund 
increased activity and will make necessary adjustments to other line items as appropriate in the 2022 
Revised Budget.   

Legal Considerations:  Based on Administrative Regulation 2.5, budget adjustments greater than 
$25,000 require approval of the City Council. 

Recommendations/Actions:  It is recommended the City Council approve the budget adjustment.


