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AGENDA ITEM

MEETING TYPE:     Village Board                  

MEETING DATE:    June 14, 2022

SUBJECT:                  Police In-Car and Body Worn Camera Contract

ACTION REQUESTED:

Resolution authorizing the approval of an agreement between the Village of Oswego and 
Motorola Solutions for the purchase of body worn cameras, in-car video systems, installation,
and miscellaneous accessories in the amount of $326,170

BOARD/COMMISSION REVIEW:

N/A

ACTION PREVIOUSLY TAKEN:

Date of Action Meeting Type Action Taken
10/20/2020 Committee of the 

Whole
Overview of Body Worn Camera Operations

11/24/2020 Committee of the 
Whole

Body Worn Camera Follow-up Information 

11/16/2021 Committee of the 
Whole

Body Worn Camera Follow-up Information

DEPARTMENT:       Police

SUBMITTED BY:     Jason Bastin, Commander   

FISCAL IMPACT:  

The Body Worn Camera and Replacement of In-Car Camera Program funding will come from 
FY23 General Fund and Restricted PD Vehicle Fund.  

BACKGROUND:

On October 20, 2020, police department staff provided the Village Board of Trustees an overview 
of Police Body Worn Cameras and how they can potentially be used in police operations.  On 
November 24, 2020, staff provided follow up information regarding questions that came up during 
the initial presentation.  At that time, staff planned to include funding for the BWC Program in the 
FY22 operating budget.  Due to legislation changes that occurred in Spring of 2021, staff pulled 
the funds out of the draft budget in order to wait until the legislation was finalized.
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On November 16, 2021, police department staff provided the Village Board of Trustees an 
overview of Police Body Worn Cameras and how they will be used in police operations, with the 
addition of the State legislated mandate for implementation.

During budget preparation for FY23, IT staff found the need to seek a five-year service agreement 
in order to replace and upgrade sixteen in-car cameras. A portion of our current in-car cameras are 
no longer eligible for repair and replacement under the service agreement. Additionally, the new 
M500 in-car cameras record at a higher resolution and have capabilities our current in-car cameras 
are lacking. The police department currently uses WatchGuard Video Inc. by Motorola Solutions 
in-car video systems to capture audio/video footage of traffic stops which will allow integration of 
body worn cameras to work with the existing system and data storage platform. 

DISCUSSION:

During the research to procure body worn cameras, staff learned that utilizing the As A Service 
five year agreement saved the Village money versus purchasing the cameras, warranty, redaction 
software and cloud storage separately.

PD staff and IT staff learned that additional savings could be earned by bundling in-car cameras 
and body worn cameras into the same five year As A Service agreement. Savings are obtained 
directly from Motorola Solutions by bundling services and products together. Savings are also 
realized during the installation of both cameras in squad cars.

In this agreement the Village will be acquiring the following equipment and services:

 Sixteen (16) M500 In-Car Video Systems

 Fifty-Three (53) V300 Body-Worn Cameras

 Fifty-Three (53) Replacement V300 Batteries and Mounts

 Six (6) V300 Data Transfer/Charging Stations

 Four (4) V300 Desktop Data Transfer/Charging Docks

 Unlimited Cloud Storage for M500 and V300 cameras

 2.65 Terabytes of Cloud Storage for General Data

 Command Central Evidence Management Software
o Records
o Redaction
o Sharing
o Community Engagement Application

 No-Fault Hardware Warranty

 Third Year Body-Worn Camera Hardware Refresh

 Training for Hardware and Software

 Managed Software Installation Service
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 Shipping

The following is a breakdown of the cost for the program:

 Motorola Solutions Contract 1st Year $72,746

 Squad Installation Cost – Qty16 Squads $  8,960

 Motorola Solutions Contract 2nd Year $61,116

 Motorola Solutions Contract 3rd Year $61,116

 Motorola Solutions Contract 4th Year $61,116

 Motorola Solutions Contract 5th Year $61,116

Total Program Cost $326,170

Implementation of in-car and body worn cameras will take approximately six months from the 
time of execution of the agreement. This is based on an estimated two-to-three-month delivery 
time for cameras, as well as installation times for the equipment. During the approximate six 
months wait we will train staff on camera use and policy implementation.

RECOMMENDATION:

Staff recommends approval of an agreement between the Village of Oswego and Motorola 
Solutions for the purchase of body worn cameras, in-car video systems, installation, and 
miscellaneous accessories in the amount of $326,170

ATTACHMENTS:

 Resolution

 Exhibit A – Master Customer Agreement

 10/20/20 Committee of the Whole Memo and Presentation

 11/24/20 Committee of the Whole Memo and Presentation

 11/16/21 Committee of the Whole Memo and Presentation


