
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: June 14, 2022

AGENDA TITLE: Adopt a Resolution Authorizing the City Manager to 
Award the Construction Contract for the Base Bid 
Plus the Bid Alternative for the Safe Pathways to 
School, Nevada Street Traffic Calming Project to 
Always Paving, Inc. in the Amount of $244,017 and 
Authorize a Construction Contingency in the Amount 
of $23,983 for a Total Authorized Amount of 
$268,000

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution authorizing the City Manager to 
Award the construction contract for the Base Bid plus the Bid Alternative for the Safe 
Pathways to School, Nevada Street Traffic Calming Project to Always Paving, Inc. in 
the amount of $244,017 and authorize a construction contingency in the amount of 
$23,983 for a total authorized amount of $268,000

SUMMARY
The Nevada Street Traffic Calming project includes the installation of additional striping 
on Nevada Street to improve delineation of bicycle access to the school as well as 
parking areas.  The City of Sausalito was the recipient of a $50,000 Safe Pathways to 
School grant for this specific project and the City’s Pedestrian bicycle Advisory 
Committee has reviewed and approved the project as designed.  One bid was received 
on June 1, 2022 from Always Paving, Inc.  The bid packaged included a Bid Alternative
to extend the roadway surface treatment to Tomales Street.  City staff is recommending 
award of both the Base Bid and Bid Alternative to Always Paving, Inc. in the amount of 
$244,017 and a contingency in the amount of $23,983 for a total authorization of 
$268,000.   



BACKGROUND
In April 2020 the city council approved Resolution 5920 the City Council authorized the 
City Manager to execute an agreement with the Transportation Authority of Marin 
(“TAM”) for two projects related to Safe Pathways to School1.

One of the projects associated with the TAM agreement is for the restriping of Nevada 
St. to improve sight distance for students and pedestrians, to provide buffer spaces 
between existing parallel parking and the vehicle travel way from Bridgeway to Tomales 
Street. Additional striping included a 2.5-feet wide buffer westward on Nevada from 
Tomales St. past the intersection with Buchanan Drive to improve access to the school. 
For this work, the City was awarded a $50,000 Safe Pathways to School Grant.   Over 
the last several years this project has been discussed with the Pedestrian Bicycle 
Advisory Committee (PBAC).  PBAC and staff developed several alternatives and 
settled on improvements to Nevada Street that do not impact parking on the north side 
of Nevada Street,  

Parisi Transportation Consulting was hired to prepare plans, specifications and estimate
for bidding of the Safe Pathways to School, Nevada Street Traffic Calming Project 
(“Project”)2.  The plans developed are in compliance with PBAC recommendations. 

On May 9, 2022, the Project was advertised for bid on the City’s website, the Notice 
Inviting Bids was emailed to Plan Rooms in conformance with the Cost Accounting 
Policies and Procedures Manual and contractors were contacted directly.  The Notice 
Inviting Bids was published in the Marin IJ on May 10 & 17, 2022.

On June 1, 2022, the following bid was received:

Bidder Base Bid Amount Add Alternative Base + Add Alt
Always Paving $211,117 $32,900 $244,017

The bid package included a bid alternative which extended the surface treatment of the 
roadway to Tomales St. and the Lincoln/Marin intersection which was not included in 
the basis bid based on anticipated costs and available funding concerns.  Always 
Paving submitted a bid alternative for the additional crack seal and microsurfacing in 
the amount of $32,900.  The bid received from Always Paving is responsive and 
responsible.  Staff recommends awarding the base bid plus the bid alternative to 
Always Paving Inc.  The engineer’s estimate for the base bid was $240,000 and 
$45,000 for the bid alternative.

DISCUSSION/ANALYSIS 
During construction, Nevada St. will need to be partially and fully closed at times with 
detours for both vehicles and pedestrians. Access to and from properties will be 

                                                
1 City Council Meeting April 28, 2020, Item 6.H.
2 City Council Meeting January 11, 2022 Item 3.B.



maintained to the maximum extent possible during construction hours, and after 
construction hours access to properties will be fully re-established.  

In coordination with Always Paving, once a construction schedule is submitted and 
accepted by the Engineering Department, notification will be sent out in the City of 
Sausalito’s email newsletter “Currents” and appropriate signage will be posted in 
addition to the fliers.  

It is desired to complete or almost complete the project prior to school starting up in 
August.  To accomplish, this work will need to start as early as possible should the City 
Council choose to award this construction contract.  

ALTERNATIVES
There are several alternatives available to City Council three of which follow:

1. Staff recommends authorizing the City Manager to execute the construction 
contract for the Base Bid plus the Bid Alternative for the Project in the amount of 
$244,017 and authorizes a construction contingency for the Project in the 
amount of $23,983 for a total authorization of $268,000.  This alternative is 
recommended by City staff.

2. Council may choose to authorize the City Manager to Award the Construction 
contract composed for the Base Bid only in the amount of $211,117 and 
authorizes a construction contingency for the project in the amount of $21,000
for a total authorization of $232,117.  This alternative is not recommended by 
City staff.

3. Council may choose to reject the bid and provide instruction to staff on whether 
to rebid the project now or in the future. This alternative is not recommended by 
City staff.

FISCAL IMPACT
The following is a summary of the budget associated with this project:

Revenue (Base + Bid Alt)
Source Amount Comment
Safe Routes to School Grant $50,000 Design
SB-1 RMRA Grant $144,946 Actual FY 21/223 allocation
SB-1 RMRA Grant $148,204 $162,870 Projected in May 

2022 for FY22/23 allocation
Total $343,150
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Expenses
Category Cost Description

Design
$13,820 Initial Contract Amount

$7,480 Amendment 1
$29,850 Amendment 2

Construction (Base + Add Alt) $244,017 Bid amount
Contingency $23,983 10%
Construction Management $24,000 10% estimated

Total $343,150 Estimated Project cost

The use of a construction manager will be evaluated by City staff and if deemed to be 
necessary for the successful completion of the project an award within the contracting 
authority of the City Manager will be sought. 

STRATEGIC PLAN ALIGNMENT
This Project aligns with Strategic Plan Goal D3.

STAFF RECOMMENDATIONS
Adopt a Resolution authorizing the City Manager to Award the construction contract for 
the Base Bid plus the Bid Alternative for the Safe Pathways to School, Nevada Street 
Traffic Calming Project to Always Paving, Inc. in the amount of $244,017 and authorize 
a construction contingency in the amount of $23,983 for a total authorized amount of 
$268,000

ATTACHMENTS

Attachment 1- Resolution

PREPARED BY: Kevin McGowan, Director of Public Works     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


