
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: May 10, 2022

AGENDA TITLE: Adopt a Resolution of the City Council of the City of 
Sausalito Accepting the Gate 6 Intersection 
Modifications Project as Complete and direct the City 
Engineer to file a Notice of Completion.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Accepting the Gate 6 Intersection Modifications Project as Complete and 
direct the City Engineer to file a Notice of Completion.

SUMMARY
The Gate 6 Intersection Modifications Project included pedestrian, bicycle and roadway 
improvements at the intersection of Bridgeway, N. Bridge Ave., Gate 6 Rd. and the 
northbound Highway 101 on ramp.  Improvements included but were not limited to 
temporary pedestrian access route, addition of a left turn arrow indicator, new signal 
standards, replacement of traffic signal controller and power meter cabinets, installation
of signal detector systems, pavement grinding and overlay, new striping, signal timing 
changes, curb ramps and a dedicated diagonal bicycle crossing thru the intersection 
from the southbound Mill Valley-Sausalito Multi-Use path to southbound Bridgeway.  
The project was initiated March 29, 2021 and completed on December 31, 2021. Since 
that time, City staff, outside legal counsel and the projects contract construction 
manager have been working on two claims associated with the project.  One associated 
with the demolition of Caltrans installed ramp metering facilities and the other 
associated with Time Related Overhead.  Even though these claims have not been 
finalized, the city’s outside legal counsel is recommending the adoption of a resolution 
to direct the city engineer to file the Notice of Completion since the main work is 
completed.  

BACKGROUND
With action during the course of its regular meeting of October 13, 2020 the City 
Council of the City of Sausalito adopted Resolution 59871 authorizing the City Manager 
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to issue a Notice of Award and Execute a contract with Ghilotti Construction Company
of Santa Rosa for construction of the City of Sausalito Gate 6 Intersection Modifications 
Project (“Project”) for the bid price of $808,157 as well as authorizing a construction 
contingency of $73,743 for a total construction authorization of $881,900.  Construction 
started on March 29, 2021, and was completed on December 31, 2021.

During the same City Council meeting, the City Council authorized a professional 
services contract with Park Engineering for Construction Management Services in the 
amount of $108,984.  

With action during the course of its regular meeting of June 22, 2021, the City Council 
adopted Resolution 6046 authorizing reduction of the project contingency by $10,335 to 
fund anticipated additional project management costs2.  This action reduced the project 
contingency to $63,408 and the total construction authorization to $871,565 
(=$881,900-$10,335). 

Construction started on March 29, 2021.  During construction a total of eight change
orders were issued.  The majority of these changes were necessary to complete the 
project as originally intended in the plan set. Additional safety measures were added as 
well to improve the initial design.  One of the change orders was the result of a vehicle 
accident damaging a pedestrian controller at the northerly corner of the Gate 6 
intersection.  The accident occurred after the intersection had become functional and 
was in use by pedestrians and bicyclists.  The accident occurred within the jurisdiction 
of the County of Marin and the County of Marin reimbursed the City of Sausalito for the 
cost to repair the damaged pedestrian controller. Since the repair of this pedestrian 
facility another accident has damaged the very same pedestrian controller.  Caltrans is 
responsible to have this facility repaired since its acceptance of the project.  

Net changes during construction, including reductions in quantities of work installed, 
resulted in a total cost of work performed by Ghilotti Construction Company in the 
amount of $875,113.

DISCUSSION/ANALYSIS 
The contractor has made two separate claims against the project.  One claim is related 
to demolition and reinstallation of Caltrans ramp metering facilities and the second for 
time related overhead costs associated with the contractor alleging that is entitled to 
compensation for costs incurred due to delays caused solely by the City.  City staff is 
working with outside legal counsel to address these two claims.

Staff in cooperation with our outside counsel is recommending issuing the notice of 
completion since the claims to not specifically relate to contract items.  The contractor 
may consider taking additional legal action in the future however this action completes
the project in regard to the contract.
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There are several operational issues that have been brought up since the Project 
became functional for pedestrians and bicyclists.  These include:

 Dedicated Bicycle traffic signal heads being too small to see clearly
 One-way diagonal bicycle traffic thru the intersection from the north to south, vs 

two way.
 Accessibility related to dedicated bicycle ramps
 Vehicles not respecting the No Right Turn “Blank-out” Lane Control Sign
 Potential pedestrian and bicycle conflicts
 Repeated vehicle knock down of new pedestrian improvements

Staff will continue to monitor these issues and is considering additional modifications if 
required and/or warranted which may be done unilaterally within the City’s jurisdictional 
control.  The city has limited jurisdictional control in and around the intersection with the 
majority of the intersection either controlled by Caltrans or the County of Marin.  A 
coordinated effort with the County and Caltrans will be required to address operational 
issues within the Gate 6 intersection.

ALTERNATIVES
Staff has not identified alternatives that are superior to the recommended action in 
terms of serving the best interests of the City.  

FISCAL IMPACT  
The following is a summary of the revenue and expenses for the referenced project:

Revenue
Fund Sources Amount
MTC Regional Discretionary $88,500
TAM Funding (Original Allocation) $156,000
TAM Funding (New Allocation) $100,000
TFCA Funds $644,659
OBAG 2 Funding $250,000
TDA Article 3 Funding $60,000
County of Marin (Original Allocation) $55,845
County of Marin (New Allocation) $53,526
City of Sausalito $39,500
County Reimbursement for Vehicle Accident $10,075

Total Funds: $1,458,105



Estimated Construction Expense Amount Comment
Design 

$377,270

Urban Design Consulting 
Engineers, CSW Stuber 
Stroeh and other 
professionals

Right of Way $62,715
Subtotal Design Cost $439,985

Construction
$808,157

Contract items – Ghilotti 
Construction

Approved Change Orders
66,956

Change Orders – Ghilotti 
Construction 

Subtotal Construction $875,113

Construction Management $108,985
Grant Management $17,160

Subtotal Construction Management $126,145

Soft Cost
$566,130

Design plus Construction 
Management

Construction $875,113 Construction
Total Project Cost $1,441,243

Remaining funding will be utilized for resolving the two pending claims for the project.  
the costs associated with outside legal support are not shown in the above summary.

STRATEGIC PLAN ALIGNMENT
This item relates to the Strategic Plan Goal D to continually improve and maintain 
infrastructure while addressing climate change.

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Accepting the Gate 6 
Intersection Modifications Project as Complete and direct the City Engineer to file a 
Notice of Completion.

ATTACHMENTS
Attachment 1 - Draft Resolution
Attachment 2 - Draft Notice of Completion

PREPARED BY: Kevin McGowan, Director of Public Works
REVIEWED BY: Vivian Chu, Finance Director



REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


