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May 4, 2022

Via Email
Marin County Supervisor Stephanie Moulton-Peters
County Administrator Matthew H. Hymel

RE:  Funding request to Marin County for additional direct funds to the City of Sausalito to assist 
with Homelessness

Dear Supervisor Moulton-Peters and Director Hymel,

As you know, Sausalito has spent over $1.5 million maintaining and securing its encampment. 
We are very appreciative of the collaboration from the County to date, and the funding we 
have received through your hard work. We are also extremely thankful that you recently 
requested for the State to provide additional funding, and that the County is willing to 
match. This leadership and proactivity is highly valued. It is our understanding, however, that 
the State allocation and matching funds won’t be confirmed until June or July.

Given the news in the recent Marin IJ article noting that the county expects to immediately see 
a massive surplus in its coffers, we are writing to you to request assistance today for securing 
and managing our encampment and other encampments across the county using those funds. 
The Marin IJ article explains the County’s surplus as follows:

The county expects to end the current fiscal year with a $51.1 million general fund surplus. With 
better-than-expected revenue and some balance sheet adjustments, the county expects to end 
the year with $38.7 million more than it expected in revenue. The county’s expenses were also 
$12.4 million less than projected; $9.5 million of that savings was from unfilled positions.

We welcomed learning that the County is in such a strong fiscal position. This is a credit to your 
hard work and reassuring to your constituents in this macro-economic climate. This also 
presents several immediate opportunities for the County to address the crisis of an increasing 
number of unhoused individuals across our community and to support Sausalito’s efforts to 
accelerate re-housing of those in the encampment located at Marinship Park. Unfortunately, 
Sausalito does not find itself in the same favorable fiscal position as the county at the end of FY 
2021-2022 and given the impacts of covid and the costs of the encampment we are facing a 
general fund deficit as we approach our new budgeting year.

Given the size of the county’s surplus, we request that the County use these funds to grow its 
Health and Human Services department to support the unhoused in Marin County, and 
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specifically to allocate $1.5 million to Sausalito immediately to collaborate with us and help us 
cover the costs of three key requests:

1. Hire a dedicated Mental Health Professional or social worker who can act as a housing 
coordinator and service worker for 12 months - A dedicated housing and services coordinator 
for the Sausalito encampment, with standard times/days of the week, to assist with connecting 
those with vouchers to housing and other services such as access to social security, healthcare, 
and finding family where they may be rehoused.
2. 24/7 security for 12 months - A security service to support the excellent work of the Sausalito 
police department.
3. Immediate action to add emergency housing vouchers back into the units managed by Marin 
Housing Authority for high utilizers who are experiencing homelessness.

We recently received a fiscal report from our City Manager explaining that Sausalito only 
receives 11.5% of Sausalito property tax allocation. However, the County receives close to 2 
times the amount of Sausalito’s property tax for its coffers. We appreciate the opportunity to 
see a fair share of those constituent tax dollars put to work in Sausalito. (Don’t love this 
sentence…)

Beyond the state of emergency and obvious threats to health and safety of those experiencing 
homelessness in our community, additionally, as we have shared before, we are equally 
concerned on several fronts for the health and wellbeing of City staff. For example, the 
encampment has taken a tremendous toll on the police force as they handle mental wellness 
issues outside of their training. Further, the encampment takes our law enforcement resources 
away from other parts of town. This is especially critical during the summer months when the 
weekend population can easily swell to 30,000 visitors or more. As discussed on numerous 
occasions, and is self-evident, a City the size of Sausalito has neither the budget nor resources 
to address this complex issue alone. We need the support and collaboration of our partners at 
the county.

Both the County and the State of CA have surplus budgets, and the opportunity to better serve 
their constituents. Governor Newsom has highlighted this issue as a priority for the state, 
allocating historic levels of support to Counties to address and solve the issue of 
homelessness. Sausalito has an immediate acute problem, and Marin County has the capacity 
to address this problem with direct and immediate financial assistance. Working together, we 
believe we can support Marin County in being a leader in managing the homelessness crisis.

Sincerely, 

[Mayor or City Manager]

CC: City Councilmembers, Senator McGuire


