
Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
 May 2, 2022 
 
AGENDA ITEM: 
 A Presentation of How the Krabloonik Best Practices Are Being Met 
 
PRESENTED BY:   
Clint Kinney, Town Manager 
John Dresser, Town Attorney 

 

BACKGROUND: 
As a follow-up to the April 11 Work Session meeting, the Council asked Danny and Gina 
Philips, the owners of Krabloonik, to present more detailed information at this May 2 meeting 
regarding Krabloonik’s efforts to comply with the Best Practices requirments in the existing 
lease.  The Council requested that Krabloonik present specific details on how the operation is 
meeting the best practices of: 

• The off-tether program 
• The spay and neuter program 
• The adoption program   
• The retirement program 

 

Krabloonik was asked to be as specific as possible in their response/presentation.  For example, 
Krabloonik was asked to be prepared to give very specific examples of how the off-tether 
program works.  They were asked to limit generalities and be very specific about how long and 
how often each dog is off-tether, what resources it takes to make that happen, and explain the 
record keeping system that is maintained for this program.    

This level of detail for each of these programs was requested.  This presentation is designed to 
create an opportunity to show how Krabloonik adheres to the Best Practices described in the 
lease.     

The Best Practices Review Committee (BPRC) members have been invited and may attend this 
meeting.  The BPRC is made up of: 
 
Krabloonik Appointees    Town Appointees  
Andrew Gillis      Bill Fabrocini 
Stacey Rothenburg     Karyn Spiropoulos 
Bisque Jackson      Seth Sachson 
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Paragraph 11 of the existing lease states: 
 

11. BEST PRACTICES REVIEW COMMITTEE. The Landlord and Tenant shall 
establish a Best Practices Review Committee (the " BPRC") comprised of six 
members. The members of the BPRC shall either be residents of the Town of 
Snowmass Village or shall be residents of the Roaring Fork Valley who are 
knowledgeable and experienced in the care and treatment of dogs. The owners of 
the Krabloonik, Inc. shall not be members ofthe BPRC. The Landlord shall select 
three members and Tenant shall select three members of the BPRC and both 
Landlord and Tenant shall select committee members with the intent to create a fair 
and balanced committee. 
 
a. No less than quarterly, the members of the BPRC, either collectively or 
individually, shall inspect and review the operation of the Krabloonik 
Kennels to determine the extent to which Tenant is complying with the Best 
Practices. The BPRC shall annually prepare a report on Best Practices 
compliance which shall be addressed to the Town Manager and distributed to 
the Town Council. The annual report may include suggestions for 
modifications or clarifications to the Best Practices. 
 
b. In addition, the BPRC may submit reports to the Town Manager describing 
any circumstances or events which the BPRC believes violate the Best 
Practices or jeopardize the health, safety or well-being of the Krabloonik sled 
dogs. The Town Manager shall review the annual report and any other 
reports provided by the BPRC with the Tenant within a reasonable time after 
receipt. Based upon such reports, Landlord and Tenant shall periodically 
evaluate, in good faith, the need to modify or clarify the Best Practices for 
the purpose of implementing reasonable measures to improve the quality of 
life of the Krabloonik sled dogs. 

 
FINANCIAL IMPACT:  
 The fiscal impacts are negligible to the Town.   
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
The 2021 Town Council Goal Statement does not specifically address this issue.  
 
COUNCIL OPTIONS: 
Depending on the outcomes of today’s presentation, there are a variety of options.  Two options 
include, but are not limited to: 
 
1)   If, following the presentation, the Town Council is satisfied that the Best Practices are being 
met, then the Council can continue to rely upon the Best Practices Review Committee to meet 
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quarterly (collectively or individually) and provide an annual report to the Town as has been the 
practice.  
2) If the Town Council is not satisfied that the Best Practices are being met, or otherwise feels 
more detailed information needs to be provided, the Council should ask the Best Practices 
Review Committee to meet as soon as practical to continue to review the operations and provide 
a report to the Town, approved by the reconstituted committee, subject to the requirements of 
Paragraph 11 B of the lease.  Once this report is received and reviewed, the Town Council could 
then take the next appropriate step as determined by the report.   Depending on the results of the 
report, the next steps could range from issuing a notice of default to continuing forward with the 
existing conditions and operations (along with any option in between).   
   
STAFF RECOMMENDATION: 
It is the recommendation of Staff, that the Council be very conscience of the necessary due 
process required by the lease.  Either Option 1 or Option 2 (above) meets the requirments outline 
in the lease.   
 
ATTACHMENTS: 
  
Krabloonik Lease 
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