
Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
May 2, 2022 
 
AGENDA ITEM: 
Discussion and Possible Action to Consider and Implement the Findings of the 2022 
Compensation Study 
 
PRESENTED BY:  
Laurie Graves, Graves H.R. Consulting  
Clint Kinney, Town Manager 
Marianne Rakowski, Finance Director 

 

BACKGROUND: 
The Town Council has long had a commitment to recruiting and retaining talented and effective 
staff for the Town of Snowmass Village (TOSV). As a component of that commitment, the 
Town has regularly engaged Laurie Graves of Graves HR Consulting to undertake a market 
analysis for all Town positions. The market analysis allows the town to compare its salaries 
against other municipalities and agencies to ensure TOSV wages are, in fact, competitive. The 
Town Council appropriated the funds for the analysis as part of the 2022 budget and Ms. Graves 
started the analysis in January of this year.   
 
Considering the global, state-wide, and local state of affairs, the results of the analysis are not 
surprising. At a high level, while the Town has done a good job of remaining competitive with 
wages and total compensation in years past, the labor market has changed considerably over the 
last year thus resulting in the need for a substantial market adjustment. Fundamentally, wages 
have increased significantly for most every category of employee and to remain competitive, the 
Town’s wage scales need to be increased.   
 
Fortunately, in recent years, Town revenues have increased proportionately which allows TOSV 
to afford the necessary increase in compensation. With January and February sales tax revenues 
already received, if the sales taxes remain flat to last year (0% growth) for each of the remaining 
months in 2022, the Town can afford to implement the proposed market adjustment. Put 
differently, if the Town has a 3% increase in sales taxes over 2021 actual revenues, this increase 
is financially feasible. Staff is confident the revenues are available to implement this market 
increase. 
 
With the long-standing goal of remaining competitive in the local labor market, staff is 
recommending a full implementation of the compensation study. If the Council concurs with this 
recommendation, an ordinance approving an additional appropriation will be necessary. This 
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proposed ordinance is suggested to be prepared for first reading on May 16 and second reading 
on June 6. This would allow for the proposed compensation increase to begin in July.        
 
FINANCIAL IMPACT:  
Although this increase is proposed to go into effect in July of 2022, all costs have been 
annualized to show the full impact. The annualized cost to fully implement the results of the 
2022 Compensation Study is (just below) $1.6 million. The Council has already approved 
(approx.) $467,000 for pay increases as part of the 2022 budget requiring an additional 
appropriation of (approx.) $1.1 million dollars.   
 
Staff is confident that this increase can be afforded within the existing revenue streams.       
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
The 2021 Town Council Goal Statement, states: 
 
The Town Council also recognizes that continuing to recruit and retain effective professional 
staff remains a critical component of the Town’s success.   
 
COUNCIL OPTIONS: 
1. Direct Staff to prepare an ordinance approving the necessary additional appropriation to 
fully implement the recommended market wage adjustments. 
2. Direct Staff to prepare an ordinance partially approving the market wage adjustments 
3. Choose not to implement the market wage adjustments    

   
STAFF RECOMMENDATION: 
It is the recommendation of Town Staff, that the Council, by motion: 
 
Direct staff to prepare an ordinance approving the necessary additional appropriation to fully 
implement the recommended market wage adjustment.   
 
ATTACHMENTS: 
Power Point Presentation 
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