
Agenda Item No. VI-2

City of Wichita
City Council Meeting

April 19, 2022

TO: Mayor and City Council

SUBJECT: Public Hearings Considering an Amendment to the Delano and Stadium 
Redevelopment Plan and Approval of a Development Agreement with Wichita 
Riverfront LP and EPC Real Estate Group, LLC (Districts IV and VI)

INITIATED BY: Office of Economic Development

AGENDA: New Business
_________________________________________________________________________________
Recommendation: Close the public hearings, adopt the amended Delano and Stadium Redevelopment Plan, 
approve the development agreement with Wichita Riverfront LP (WRLP) and EPC Real Estate Group, LLC
(EPC) and adopt the ordinances.

Background:  On July 25, 2017, the City Council approved a Tax Increment Financing (TIF) Project Plan 
called the Delano and Stadium Project Plan.  On December 19, 2019, the City Council expanded the 
redevelopment district to include additional land within the Delano Neighborhood that would allow 
additional street, parking and infrastructure investment. On March 20, 2019, the City Council approved a 
Development Agreement (DA) with Wichita Riverfront LP for development of six parcels comprising 
approximately four acres. 

On December 21, 2021, the City Council approved a Memorandum of Understanding (MOU) with WRLP 
and EPC for an initial phase of development that is significantly larger than the first phase of the DA 
approved in 2019. The private development resides within CID, TIF, and STAR bond districts with the intent 
to generate tax revenue to support payment of debt service for Riverfront Stadium.  The MOU included a 
request to use Tax Increment Financing (TIF) to fund a portion of the project.  The use of TIF requires an 
amendment to the TIF project plan originally adopted in 2017.  On April 5, 2021, the City Council set April 
19, 2021, as the date to consider the Project Plan Amendment of the proposed Development Agreement.

Analysis:  The proposed project will develop three parcels consisting of approximately two acres of vacant 
land north of Maple, south of Texas Street on both sides of McLean Boulevard. The project will include a
mix of multi-story hospitality, retail, and Class A office space, with architecture and materials that fit the 
neighborhood and comply with the Stadium PUD. Since the MOU was approved, the developer has revised 
the proposed plans to include more density than originally planned and construction two years sooner than 
previously envisioned. The City and Developer have negotiated a development agreement based on the terms 
provided in the MOU, with changes to address the increased density of the project and financing gap.  The 
City will agree to certain benefits for the Developer, further described below, provided the Developer
satisfies specific performance obligations.

The Developer agrees to develop approximately two acres to meet specific performance measures in 
construction and operation of the project to receive and retain the City benefits. The measures have been
incorporated into the DA and are summarized below:

 Construct a full service, upscale hotel of not less than six floors and consisting of 
approximately 160 rooms

 Construct two office buildings with approximately a combined 88,970 square feet and 
approximately 31,125 square-feet of ground floor retail

 Construct a parking structure consisting of approximately 283 spaces
 Construct certain public riverbank improvements located approximately between Texas and 

Maple Street alignments
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o The Development has been awarded $5,000,000 in State BASE (ARPA) funding for 
public riverfront improvements

 Meet certain Project Milestones, including the following:
o Project commencement by July 7, 2022
o Completion by July 7, 2024

In recognition of the development proposed by WRLP and EPC, the City agrees to offer the benefits 
summarized below:

 Tax Increment Financing
o $8,683,400 in TIF pay-as-you-go financing for the construction of a parking garage 

and other TIF-eligible site infrastructure
 Pay-as-you-go puts risk on developer

o The TIF funds will secure a garage parking easement for free public parking for 
weekday evenings and all day on the weekends  

 Provide Industrial Revenue Bond (IRB) for the office buildings
o Estimated exemption value of $906,500

 The City and Developer will coordinate to design the riverfront improvements

The City agrees that as long as the Developer remains compliant with the DA amendment, it will provide the 
above-described benefits.  In the event the Developer fails to meet the minimum requirements or maintain 
the property per the agreement, the Developer will lose the incentives. 

The development project is expected to generate significant net new tax revenue over the original projected 
revenue for the two lots to support the TIF, CID, and STAR Bond districts.  A breakdown of the projected 
$23.8 M in net new revenue over the original phase I & II projections is shown below.  

MOU Project
12-21-2021

Phase 1 
Revenue 
Generated

Developer 
Benefit 

City Benefit -
MOU

Original Phase 1 
and Phase 2 
Projections

New City 
Benefit

TIF Cash Flow $ 11,228,019 $ 5,000,000 $    6,228,019 $          2,432,467 $     3,795,552 

CID Cash Flow $     4,930,205 $                 -   $    4,930,205 $          4,301,431 $        628,774 

STAR Cash Flow $   12,821,234 $                 -   $ 12,821,234 $        11,985,621 $        835,613 

Construction Sales 
Tax (Exemption)

$     2,663,422 $                 - $    2,663,422 $             393,750 $    2,269,672

TBID and LST $   12,505,287 $                 -   $ 12,505,287 $                         -   $ 12,505,287

Land Value $   (500,000) $    500,000 $   (500,000) $       (500,000) $                  -

Total $   43,648,167 $ 5,500,000 $ 38,648,167 $      18,613,269 $ 20,034,898

Proposed Project
4-19-2022

Phase 1 
Revenue 
Generated

Developer 
Benefit 

City Benefit -
Proposed

Original Phase 
1 and Phase 2 
Projections

New City 
Benefit

TIF Cash Flow $   14,019,514 $ 8,683,400 $    5,336,114 $         2,432,467 $     2,903,647

CID Cash Flow $     6,273,121 $                 - $    6,273,121 $         4,301,431 $     1,971,690

STAR Cash Flow $   16,313,562 $                - $ 16,313,562 $       11,985,621 $     4,327,941

Construction Sales 
Tax (Exemption)

$     2,590,055 $      906,500 $    1,683,555 $            393,750 $     1,289,805

TBID and LST $   13,338,945 $                 -   $  13,338,945 $                       -   $  13,338,945 

Land Value $      (500,000) $      500,000 $     (500,000) $        (500,000) $                   -   

Total $   52,035,196 $  10,089,900 $  42,445,296 $       18,613,269 $  23,832,027 
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The Development will also serve as a catalyst for additional development within the Riverfront Stadium area.  
This project, when completed, will contain the equivalent of over 50,000 square feet of retail space which 
means it will meet the square footage of retail as required for Phases I & II under the existing City/WRLP 
Development Agreement.  The Development will also accelerate the development completion timelines for 
Phase I & II from July 2026 to July 2024.  

Pursuant to City Council policy, the City Manager appointed a team of area citizens, business representatives 
and City staff to evaluate the developer’s request.  The evaluation team found that the developer’s request 
meets all threshold requirements established by City Council policy and earned greater than the minimum 
required score in each of the three categories of evaluation criteria established by City Council policy. 

Current and planned private development, including this proposed project, around the stadium and Delano is 
substantially greater than initially envisioned.  Additional land from the 2019 expansion as well as increased 
development activity have created a need for additional infrastructure investment.   This increased 
development has created a need to increase the TIF capacity to accommodate additional needs for parking 
and public infrastructure.  

The 2019 TIF district expansion increased the boundary for the redevelopment district; however, it left the 
TIF project area with the 2017 boundary.  The amended project plan corrects this to again include all of the 
land within the district, as originally proposed.  Expanding the project area to include all of the district allows 
TIF-eligible improvements to occur within the entire redevelopment district.

In addition to amending the project area, the TIF budget and bond amount are amended.  The TIF budget has 
increased from $29,500,000 to $40,000,000 to allow for additional improvements within the district.  It also 
includes an additional line item for land acquisition related to land the City acquired to provide additional 
parking for the stadium. The $24,000,000 in TIF bond authority is a cap on the amount the City can issue; the 
City is not obligated to issue the full amount. After closing the public hearing, the City Council may adopt 
the TIF Project Plan by ordinance, by two-thirds majority vote.

Financial Considerations: The City will provide up to $8,683,400 in pay-as-you-go TIF revenue for a 
garage and site improvements and an IRB for sales tax exemption for the office component.  

Legal Considerations: The Law Department and outside bond counsel reviewed the TIF project plan, 
ordinances and Development Agreement and approved them as to form.

Recommendations/Actions:  It is recommended the City Council close the public hearings, approve the 
Development Agreement with Wichita Riverfront LP and EPC Real Estate Group, LLC, adopt the amended 
project plan, adopt the ordinances and authorize the necessary signatures.

Attachments: Development Agreement, Amended Project Plan, Ordinances


