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Dorchester County Public Safety Strategic Plan 

2022 - 2025 

In partnership with the College of Charleston’s Riley Center for Livable Communities, public 

safety departments in Dorchester County collaborated to develop the county’s first public 

safety strategic plan.  The purpose of the strategic plan is to guide and advance the County’s 

public safety program over the next three years, and to enhance the delivery of public safety 

services.  The final draft of the plan was presented to County Council on March 21, 2022, and 

final version was adopted by Council on April 18, 2022. 

County Administrator’s Office 
Consolidated Dispatch Center  
Coroner’s Office 
Emergency Management Department 
Emergency Medical Services 
Fire Rescue  
Sheriff’s Office 

The plan was developed through a series of workshops facilitated by the Riley Center as well as 
group discussions among the participating departments. 
 

September Identify public safety issues 
Discuss shared mission and vision for public safety 

October Finalize public safety issue areas 
Develop timeline and action items for plan development 

November  Finalize mission and vision 
Discuss public safety goals 
Develop community survey questions 
Conduct community survey 

December Finalize goals 
Begin strategy development 

January  Finalize strategies 
Begin drafting final document 

February Develop work plans 

March Present plan to County Council 
Make necessary revisions 

April  Implement strategic plan 

INTRODUCTION 

PARTICIPATING DEPARTMENTS 

THE PROCESS 
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Public input was vital to the process of developing the plan’s goals and strategies.  An online 
community survey was made available for three weeks, between November and December.  
The County encouraged public participation through a news release, advertising on social 
media, and shared the survey with community leaders from municipalities to non-
governmental organizations including churches.  The survey captured information related to 
satisfaction of public safety services, importance of services, public safety concerns, and public 
safety priorities.  In total, there were 924 completed surveys.  Survey responses were 
aggregated, presented, and discussed at the December strategic planning workshop. 

Continuous improvement to better the quality of life for our citizens and visitors built on 

efficient, equitable, and effective public safety programs. 

Dorchester County public safety strives to provide the highest level of service to our citizens, 

businesses, and visitors through community engagement and collaborative efforts that 

strengthen the county’s ability to prevent, protect, mitigate, respond to, and recover from crisis. 

Dorchester County public safety departments are accountable to our citizens and visitors and 

are committed to providing services based on fairness, honesty, integrity, and professionalism 

in order to protect life and property. 

1. Human Capital 

2. Technology 

3. Infrastructure 

4. Community Relations 

5. Interdepartmental Collaboration 

Goal 1.1:  Recruit qualified candidates to serve the public safety community. 

Strategy 1.1.1:  Enhance public safety recruitment campaigns in coordination with 
Human Resources using an expansive set of mechanisms. 
 
Strategy 1.1.2:  Develop and implement a recruit school program to hire and train first 
responders. 
 

COMMUNITY SURVEY 

VISION STATEMENT 

MISSION STATEMENT 

VALUE STATEMENT 

STATEGIC ISSUES 

HUMAN CAPITAL 
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Strategy 1.1.3:  Continuously monitor compensation within the Tri-County employment 
market to ensure competitiveness with neighboring jurisdictions. 
 

Goal 1.2:  Enhance employee retention strategies to maintain the appropriate staffing levels 

(with experienced staff) and provide for continuity in key public safety roles.  

Strategy 1.2.1:  Assess existing employee benefit programs including general wellness 
(including mental health) and identify improvements to provide the necessary 
assistance to first responders. 
 
Strategy 1.2.2:  Evaluate and identify improvement to training and professional 
development programs.  
 
Strategy 1.2.3:  Continuously evaluate resignations (beginning with 2020-2022) and 
develop a plan to address the most common causes. 

 
Strategy 1.2.4:  Create a succession plan for each public safety department. 

Goal 2.1:  Improve operational coordination and decision-making processing by leveraging the 

latest technology, a variety of data sources and evidence.  

Strategy 2.1.1:  Create advisory committees and working groups, and actively 
participate in existing forums, to identify information resources in order to enhance 
coordination and decision making.  
 
Strategy 2.1.2:  Increase the integration of GIS to support in operational planning. 
 
Strategy 2.1.3:  Continuously analyze data through existing reporting systems to 
improvement plans and procedures. 
 

Goal 2.2:  Provide interoperability for public safety systems and technology, both internally 

across public safety departments and externally with neighboring jurisdictions. 

Strategy 2.2.1:  Implement a modern computer aided dispatch program capable of 
interfacing with CAD systems in neighboring jurisdictions. 
 
Strategy 2.2.2:  Develop and implement a radio encryption plan, beginning with law 
enforcement, to ensure operational security and interoperable radio communications 
with area public safety agencies. 
 
Strategy 2.2.3:  Conduct/participate in two leadership coordination meeting each year 
with neighboring jurisdictions. 

TECHNOLOGY 
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Strategy 2.2.4:  Review, revise, and update existing policies related to the use of 
communications systems and other technology. 

Goal 3.1:  Provide for the appropriate facility requirements to meet the operational needs and 

ensure a high level of readiness for public safety. 

Strategy 3.1.1:  Continue to identify and advocate for capital improvement projects and 
identify alternate funding sources (e.g., federal grants) by October on an annual basis. 

 
Strategy 3.1.2:  Coordinate with the planning department to identify growth patterns 
and estimates in order to prepare for adequate facility and staff by December on an 
annual basis. 

 
Strategy 3.1.3:  Conduct threat and risk assessments for all public safety facilities and 
develop an action plan to address vulnerabilities. 

 
Goal 3.2:  Maintain the appropriate level of response resources to meet the demand for day-to-

day response operations and enhance special operations response capabilities.  

Strategy 3.2.1:  Conduct a gap analysis of response resources, both day to day and 
special operations. 
 
Strategy 3.2.2:  Prepare a prioritization of public safety resource needs based on gap 
analysis findings. 

Goal 4.1:  Improve community engagement through a variety of mechanisms to maintain a high 

level of trust between public safety and the citizens. 

Strategy 4.1.1:  Conduct an annual consolidated public safety survey to determine the 
community’s level of satisfaction and community needs. 
 
Strategy 4.1.2:  Assess existing community engagement activities yearly to identify 
opportunities for improvement. 
 
Strategy 4.1.3:  Coordinate with community services staff to assist with issues involving 
the growing homeless population to include emergency operations. 
 
Strategy 4.1.4:  Develop and implement collaborative community engagement 
initiatives to target rural, urban, and communities of interest. 
 
Strategy 4.1.5:  Develop and appoint a community comprised advisory council. 

 

INFRASTRUCTURE 

COMMUNITY RELATIONS 
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Goal 4.2:  Enhance public safety education programs to better prepare for emergencies and 

create more resilient communities. 

Strategy 4.2.1:  Create a public safety video series for each department involving their 
type of service and capabilities, and how to access these services. 
 
Strategy 4.2.2:  Assess existing public education programs to enhance delivery and 
broaden audience. 

 
Strategy 4.2.3:  Continue to provide and assess citizen readiness program and volunteer 
programs to increase the communities level of readiness for emergencies and disasters. 
 
Strategy 4.2.4:  Develop a plan to establish partnerships with local community 
organizations (e.g., churches) to enhance working relationships and address community 
issues. 

Goal 5.1:  Continually improve high level of information sharing between public safety 

departments and other partner organizations. 

Strategy 5.1.1:  Develop and implement an emergency management advisory group to 
create a space for local coordination at all levels of government as well as private and 
non-profit. 
 
Strategy 5.1.2:  Identify mechanisms to improve information sharing through 
technology and publications. 
 
Strategy 5.1.3:  Clearly define information sharing requirements and procedures for use 
by the consolidated dispatch center and emergency management department. 

 
Goal 5.2:  Continually improve readiness for large-scale emergencies and disasters through joint 

planning, training, and exercise coordination. 

Strategy 5.2.1:  Develop a multi-year training and exercise plan to increase the county’s 
level of readiness for day-to-day single point incidents and large-scale emergencies or 
disasters. 
 
Strategy 5.2.2:  Evaluate department emergency plans and procedures to identify areas 
for improvement and opportunities to better synchronize response operations. 
 
Strategy 5.2.3:  Conduct after action reports following exercise and real-world events to 
identify strengths, areas for improvement and corrective actions. 

 

INTERDEPARTMENTAL COLLABORATION 


