
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 12, 2022

AGENDA TITLE: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City 
Manager to Execute a Professional Services 
Agreement with Parisi Transportation Consulting for 
the Bridgeway Safety Study between Napa and
Johnson Street in an amount not to exceed $84,880.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City Manager to Execute a Professional 
Services Agreement with Parisi Transportation Consulting for the Bridgeway Safety 
Study between Napa and Johnson Street in an amount not to exceed $84,880.

SUMMARY
This item is brought forward to improve safety for pedestrian and cyclists on bridgeway 
Blvd. between Napa Street and Johnson Street.  This section of roadway has multiple 
uncontrolled crosswalks from side streets with vehicles parked along the side of the 
traveled way of this section of roadway.  To accurately identify improvements needed 
for this corridor, staff issued a Request for Proposal to qualified transportation 
engineers and received a proposal from Parisi Transportation Group to analyze this 
section of roadway and develop a report that identifies possible improvement to 
address the safety aspects of this roadway.  Staff is recommending awarding the 
professional services contract to Parisi Transportation Group in the amount of $84,880.

BACKGROUND
The section of Bridgeway Blvd from Napa Street to Johnson Street has seen a larger 
number of pedestrian and bicycle accidents in recent years.  There have also been 
specific accidents at the Napa Intersection with pedestrians and vehicles.  In addition, 
the Pedestrian Bicycle Advisory Committee has recommended studying this section of 
Bridgeway to determine what additional safety measures can be addressed on this 
section of roadway to reduce speeds, improve visibility of pedestrians and cyclists with 
the intent of improving safety aspects on the roadway.



Public work developed a request for proposal to study this section of bridgeway with the 
intent of securing a transportation engineering firm to develop recommendations to
improve current safety measures.  The city sent out proposals to three qualified
transportation engineering firms and received one proposal for the study from Parisi 
Transportation Group

City engineering staff reviewed the proposal and is of the opinion that Parisi 
Transportation Group has the professional experience, competence, staffing and 
professional qualifications necessary to more than satisfactory develop 
recommendation to improve safety aspects on this section of Bridgeway Blvd.

DISCUSSION/ANALYSIS 
The Pedestrian Bicycle Advisory Committee (PBAC) in the past has heard from 
residents of a specific accident at the intersection of Napa Street and Bridgeway.  
Based on the input from the members of PBAC staff included the analysis of the 
Napa/Bridgeway intersection as a priority for the study.  As part of the consultants 
scope the intersection will analyzed to determine if a signal or roundabout is needed in 
this area to improve safety issues.  

The consultant will also be considering improvements along Bridgeway Blvd from Napa 
Street to Johnson Street that can improve safety aspects such as sidewalk bulb outs, 
removal of multiple crosswalks on each intersection, removal of parking that obstructs 
sight distance as well as other measures such as multiple signals or round-abouts.

It is anticipated that a report will be developed by the consultant within the next six 
months that identifies possible improvements to this section of roadway.  Staff will bring 
the report to council upon completion.  Funding for improvements has not been 
identified at this time.

ALTERNATIVES
The City Council may choose to:

1. Award the Professional Services Contract for Bridgeway Safety Study between 
Napa and Johnson Street to Parisi Transportation Group in the amount of 
$84,880.  Staff recommends this alternative.

2. Reject the proposal and develop a study and readvertise the RFP.  
3. Have staff pursue an alternative not identified herein

FISCAL IMPACT
This project was identified in the FY2021/22 Capital Improvement Program with an 
initial budget of $60,000.  An additional allocation is necessary to $24,880 is necessary 
for this project which will be addressed with the end of the fiscal year budget 
adjustment.



STRATEGIC PLAN ALIGNMENT
This item relates to the Strategic Plan Goal D7 to continually improve and maintain 
infrastructure while addressing climate change.  

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Approving and 
Authorizing the City Manager to Execute a Professional Services Agreement with Parisi 
Transportation Consulting for the Bridgeway Safety Study between Napa and Johnson 
Street in an amount not to exceed $84,880.

ATTACHMENTS
Attachment 1- Resolution
Attachment 2- Standard Form Professional Services Agreement

PREPARED BY: Kevin McGowan, Public Works Director & City Engineer     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


