
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 12, 2022

AGENDA TITLE: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City 
Manager to Execute a Professional Services 
Agreement with Parisi Transportation Consulting for 
the development of plans specifications and 
estimates for the Bridgeway Signal Improvements at 
Easterby, Spring, Marinship in an amount not to 
exceed $94,189.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City Manager to Execute a Professional 
Services Agreement with Parisi Transportation Consulting for the development of plans 
specifications and estimates for the Bridgeway Signal Improvements at Easterby, 
Spring, Marinship in an amount not to exceed $94,189.

SUMMARY
In the fall of 2020 a center median signal pole fell over in a winds storm at the 
intersection of Spring Street and Bridgeway.  Upon investigation the signal poles at the 
Spring Street intersection are not standard pole systems and appear to be attached to 
older overhead light system.  A temporary pole system is currently in place at this 
intersection.  Replacement of the signal system at the Spring Street intersection is 
needed.  The Easterby signal system which is within 300 feet of the Spring Street 
system also utilizes older pole systems and should also be examined to determine if 
replacement is needed.

City staff issued a request for proposal to three well recognized transportation 
engineering firms and received one proposal to develop the design for the Easterby and 
Spring Street intersection for Parisi Transportation Group.  Staff reviewed the proposal 
and does not recommend awarding the optional tasks at this time but does recommend 
the awarding the professional services contract to develop a plan, specifications and 
estimate for the project to Parisi Transportation Group in the amount of $94,189.



BACKGROUND
In the fall of 2020, the signal pole in the center median of Spring Street fell over in a 
windstorm.  At that time the City’s electrical subcontractor installed a temporary pole 
system in the median is not in compliant with current any current standards and needs 
to be replaced with a new signal pole.  In years past it appears that the signal system at 
the Spring Street Intersection was attached to an existing overhead light standard
instead of having a dedicated signal pole system.  Reinstalling the same system at 
Spring will not comply with current structural standards.  The installation of a new signal 
system at Spring Street is needed to be compliant with current signal standards and 
meet the structural challenges of being in a windy area.

The intersection of Easterby and Bridgeway is approximately 300 feet away from Spring 
Street such that the two signal slights need to be interconnected to coordinate traffic 
movements through this section of roadway.  While the signal arm system is not 
attached to the center median overhead light system, the signal poles are old and 
currently do not meet standards.  

When the signal pole fell-down in 2020, the city’s electrical contractor did install a 
temporary pole system at the intersection which has been working.  However, it was 
also determined that the conduit systems that connect the signals was crushed in some 
locations such that installing new conduits and systems would be needed if this system 
is replaced.

City staff has been working with the County of Marin with a county wide project to make 
improvements to signal systems.  This work includes replacement of antiquated 
controller systems that control the signal timing.  The Spring Street signal system was 
identified to receive a new controller; however, the county’s project does not include the 
replacement of the signal arms lights or curb ramps which will be needed at the Spring 
Street intersection.

City staff have also been made aware of future developments in the Marinship area.  
These new developments, such as on Libertyship Way, would require modifications to 
the left turn pocket from Bridgeway to Marinship Way as mitigation.  

Based on the fact that the existing signal support system at the intersection of Spring 
Street and Bridgeway fell down in a winds storm and is not a standard signal support 
system, city staff proceeded issue a request for proposal to three well known 
transportation consultant firms and in March 2022 received one proposal to develop 
plans specifications and estimates from Parisi Transportation Group to examine and 
design of the signal system at the intersection of Bridgeway Blvd and Spring, Easterby 
and Marinship Way.



DISCUSSION/ANALYSIS 
The city has nine signals and various intersections along Bridgeway Blvd.  Most of 
these signals are more than 20 years old.  Standards for the structural stability of signal 
systems has changed over the years such that many of our signal poles are 
undersized. It is unclear if climate change has affected wind speeds in Sausalito;
however, providing upgraded infrastructure that can withstands these events is 
important to included several optional tasks including construction support and the 
development of a roundabout conceptual layout.

Staff has discussed this project with the Pedestrian Bicycle Advisory Committee in the 
past and noted the importance of improving the current signal systems throughout the
city.  There has been an interest to examine and including a roundabout at this 
intersection which can accommodate a higher volume of traffic, provides some 
advantages to pedestrians and cyclists.  Unfortunately, there is a grade difference 
which will create challenges for the implementing a roundabout at the Easterby 
intersection.  Staff is not recommending including a roundabout conceptual analysis at 
this time.  

The initial phase of the work includes the development of a design, specifications and 
estimate for the replacement of the signal system.  The consultant will examine the 
geometry and layout of the intersections as well as the current signal poles and 
devices.  At this time funding for the construction of the reconstruction of this 
intersection has not been identified; however, having a design in hand for the work 
allows this project to be more viable for grant funding in the future.

ALTERNATIVES
The City Council may choose to:

1. Award the Professional Services Contract for Bridgeway Signal Improvements at 
Easterby and Spring Streets to Parisi Transportation Group in the amount of 
$94,189.  Staff recommends this alternative.

2. Reject the proposal and rebid the design phase of this project when construction 
funding is available.

3. Have staff pursue an alternative not identified herein

FISCAL IMPACT
This project was identified in the FY2021/22 Capital Improvement Program with an 
initial budget of $60,000.  An additional allocation is necessary of $34,189 for this 
project.  An end of the fiscal year adjustment will be needed to address this allocation.

Staff is anticipating pursing state and federal grants to support the construction of this 
project.  The construction can be upwards of $900,000



STRATEGIC PLAN ALIGNMENT
This item relates to the Strategic Plan Goal D7 to continually improve and maintain 
infrastructure while addressing climate change.  

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Approving and 
Authorizing the City Manager to Execute a Professional Services Agreement with Parisi 
Transportation Consulting for the development of plans specifications and estimates for 
the Bridgeway Signal Improvements at Easterby, Spring, Marinship in an amount not to 
exceed $94,189.

ATTACHMENTS
Attachment 1- Resolution
Attachment 2- Standard Form Professional Services Agreement

PREPARED BY: Kevin McGowan, Public Works Director & City Engineer     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


