
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 12, 2022

AGENDA TITLE: Capital Improvement Program Methodology and 
FY2022/23 Budget approach to Capital Projects.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Accept the report on the general strategy related to 
addressing the Capital Improvement Program projects for fiscal year 2022/23.

SUMMARY
The city of Sausalito utilizes a Capital Improvement Program to identify capital projects.  This 
program is initiated annual prior to the budgeting process and lists potential projects that should 
be considered for funding the future fiscal years.  The document is a planning document and 
works in symmetry with the annual budget to set aside funding to support capital repairs and 
implementation of new projects.  

This year staff is recommends considering a standard five-year capital improvement program 
instead of the six-year cycle that has been considered in the past in Sausalito.  A five-year 
project is more standard since projects and funding for the capital projects are re-evaluated 
annually is conformance with the annual budget.

This year staff are managing more than 36 active capital projects.  Some of these projects will 
require additional capital funding to continue to move forward.  All active projects are 
summarized Attachment 1 and are also listed in detail in Attachment 5 which is a draft 
FY2022/23 Capital Improvement Program.

Currently there are 62 projects on the five-year Capital Improvement Program which have not 
been initiated at this time.  Staff has analyzed these projects in combination with the active 
projects that will extend into FY2022/23 and developed a Priority Project funding list which is 
included with this staff report as Attachment 2.  Staff is noting a budget of 6.5 million when 
combined with that Active Project needs.  Staff is listing several projects being funded by grants 
in this category such as the Bridgeway Intersection Improvements at Easterby, Spring and 
Marinship.  The city has not obtained a grant for this work at this time but will be pursuing grant 
funding in the future.  



As in previous fiscal years staff has developed a secondary list of projects that could be 
considered for FY2022/23’s budget.  These projects are summarized in Attachment 3 and are 
subsequently added to the Priority and Active projects and shown on Attachment 4.  If council 
chooses to move forward with the Primary and Secondary projects a capital budget of $8.3 
million is anticipated.

The draft FY2022/23 Capital Improvement Program is included as Attachment 5 which provides 
more detail for each project and their anticipated budgets over the next five years.  The
available funding from each fund source will continue to be refined over the next few months 
while the FY2022/23 budget is being developed.  Based on these refinements the Capital 
Program will also be refined.  A final list of project funding will be included in in future 
discussions concerning the FY2022/23 budget denoting any changes to the draft Capital 
Improvement Program.

BACKGROUND
In past years the city has utilized a six-year Capital Improvement Program (CIP) which is a 
planning document intended to list and manage capital projects for the City of Sausalito.  it is 
staffs understanding that a six-year capital improvement program was developed and reviewed 
on a two-year basis.  Since city budgets are so fluid and change significantly from year-to-year 
other jurisdictions utilize a standard five-year CIP document which is reevaluated each year.  
This year Public Works Staff have developed a five-year Draft CIP document that lists active 
capital projects as well as future project.

The CIP is a planning document which provides a list of potential projects within the city.  The 
planning document also provides a rough estimate of the cost of each project as well as a 
rating which is used to prioritize projects.

The City of Sausalito’s budget is partially supported by sales tax and other taxes generated 
through tourism.  Impacts from the recent pandemic and the amount of revenue the city 
receives has decreased during this period which have affected the City’s budget including 
impacts on staffing as well as project funding.  Nevertheless, over the last year city staff has 
moved forward with a significant amount of capital work over the last year.  Many of these 
projects are design and study projects while others are projects are larger scale projects which 
take many years to construct.

This year our Public Works Department is managing more than 30 capital projects and 
programs. 

Completed Project
Project Project Description/Activity
Dunphy Park Soil Stockpile 
Removal

This project included the removal soil material excavated 
with the Dunphy Park project which had high levels of 
lead.  The project was completed in the summer of 2021.

Southview Park Improvement 
Project (Interior Wall Construction)

The reconstruction of the wall systems on the internal 
section of Southview have been completed.  Several 
smaller repairs to the tennis court are anticipated to occur 
in April 2022.  The completed project includes the 
installation of a new play structure, tennis court, 



basketball court and a viewing area off of North Street.
North Street Steps Debris from the 2019 storms which damaged the North 

Street steps has been removed.  New hand railing which 
was also damage has been replaced with new compliant 
railing.

Sewer Hot Spot Cleaning Sausalito’s older sanitary system is susceptible to root 
intrusion and blockages.  Current staffing and equipment 
could not keep up with the cleaning schedule such that a 
contractor was utilized to clean known constrained 
system over the last year.  This work is not finished;
however, staff is recommending a future maintenance 
contractor to address these issues.

Each of these projects are in various stages of development from a preliminary study to 
construction.  The majority of these projects are in the design phase. Attachment 1 is a full list
of active projects with their respective budgets.  The active projects are also listed below:

Active Projects
Project Project Description/Activity
2019 Storm Damage Repair The cleanup from the 2019 storm damage site between 

Sausalito Blvd and Crescent has been completed.  Staff 
is pursuing federal and state reimbursement for 
expenses incurred with this project.

Dunphy Park – Phase 1 Project has been completed.  Staff has been addressing 
a claim issue with the prime contractor.

Ferry Landside Improvement Project 
– Phase 1

This project includes the expansion of the Ferry Plaza 
area in compliance with an agreement with Golden Gate 
Bridge Highway Transportation District and the Federal 
Transit Agency.  This project is in the design phase.

Gate 6 Intersection Improvement 
Project

This project includes improvements to the intersection to 
accommodate a bicycle movement phase.  The physical 
work is completed however staff is addressing several 
claims related to the work.

Corporation Yard Shared Services Needs assessment study for both Sausalito and Mill 
Valley’s corporation yards is almost complete.  This is a 
design study and should be presented to the council in 
the next few months.

EV Charging Stations - Lot 2 Installation of two charging units serving four vehicles in 
parking lot 2.  This project is in the design phase with 
staff working with granting agencies to perform detailed 
load tests on the system for this site.

Turney Street Boat Ramp Approach Removal and replacement of the asphalt approach to the
Turney St. Boat Ramp which has several potholes.  A 
contractor has been selected and staff is working to
schedule and coordinate the construction with the 
contractor and property owners.

Nevada Street Striping Project Restriping and making improvements to the driving 
surface of Nevada Street with the intent of providing 



more area for cyclist.  Staff is working with our consultant 
to develop the design for the work.  Staff anticipates 
construction in the summer of 2022

Bridgeway Slide Repair below 
Woodward

Several design alternatives for this repair site have been 
reviewed with a mechanically stabilized earth 
embankment with keystone block repair is the preferred 
design.  Staff recently received the bid documents and is 
working to develop the bid and anticipates construction of 
this repair in the late summer of 2022.

Coloma Street Pedestrian 
Improvements

Staff recently solicited proposal for the development of a 
design for the installation of a sidewalk and mid-block 
crosswalk on Coloma Street.  This initial design is 
anticipated to move forward in the next few months with 
the construction to follow in 2023 when grant funding is 
available.

Dunphy Park Phase 2 – South Area The original design plan for the entire park is being 
modified to address just the south area which is to 
receive a new pathway and native grasses.  The project
also includes the installation of tidal plants and fencing to 
protect the shoreline area. The construction cannot be 
started until the archeological study, currently in 
progress, has been completed.  This project is currently 
in the design phase with construction anticipated in the 
late summer/fall when weather is conducive to planting.

Bridgeway safety study Napa to 
Johnson Streets.

The Pedestrian Bicycle Advisory Committee identified the 
stretch of Bridgeway from Napa Street to Johnson Street 
as a concern based on the high rate of accidents related 
to pedestrians and cyclist.  Staff solicited for proposal 
and received a proposal to study this section of roadway 
and provide recommendations to the city.  The study also 
includes a preliminary review and recommendation for 
additional safety measures at the Napa Street 
intersection.  This project is considered to be in the 
design phase of development.

Bridgeway Bike Lanes Pilot Project
(Design)

The city has been notified that it has been approved for a 
grant from San Francisco Bay Trails to redesign a portion
of Bridgeway Blvd. between Princess and Richardson to 
include Class 2 bike lanes on each side of the road.  The 
center lane would be removed and repairs of the road 
surface and a microseal would be pursued for the project.  
Staff will seek a design consultant upon execution of the 
Bay Trails grant.  

2022 Street Resurfacing Program Staff has solicited for design services to implement 
repairs on Girard (between Turney and Johnson) Platt 
(between Cazneau and Toyon) and Edwards (Between
Alexander and Marion).  The repairs of Girard and Platt 
which are less complex that Edwards will be pursued as a 
separate project with the intent of awarding construction 
this fiscal year.  Repairs of Edward will follow as a 



separate project.
Alexander Beach Sewer 
Improvement Project

Relocation of an older sanitary system located in the
beach area through an existing private system and away 
from the beach area is currently in the design phase.  
The design will require additional easements which will 
take time to establish.  Staff anticipates having a draft 
plan in the summer of 2022.

Sanitary CCTV & Cleaning Project As part of the consolidation effort with Sausalito Marin 
City Sanitary District an analysis of the existing condition 
of the City’s sewer system is needed.  This is performed 
via CCTV, analyzed, developed into a report 
documenting deficiencies.  The physical CCTV has been 
completed which the analysis and development of the 
report occurring at this time. Staff anticipates this 
construction analysis to be completed in the next month 
at which time it will be shared with Sausalito Marin City 
Sanitary District.

City Sewer Pump Station Generator Two of the city’s pump stations are reliant on PG&E 
power.  The installation of new generators at the Anchor 
and Spinnaker Pump Stations to support the system 
during a power failure have been completed.

Sewer Consolidation Sausalito Marin City Sanitary district’s consultant will be 
reviewing the summary report currently being developed 
with the CCTV project.  Further discussion of 
improvements to the existing system will need to be 
discussed and an agreement for the consolidation will 
need to be pursued.  Many other aspects such as 
staffing, and equipment transfer will need to be 
addressed.  Staff considers this as a design project.

Sausalito Encampment This project which was not anticipated in last years CIP 
includes the utilization of Marinship Park for an 
encampment.  Significant staff time and effort has been 
dedicated to this project over the year for the installation 
of platforms for tents, management of the site by a third 
party as well as clean up of debris and material at the 
site.  Improvements to this construction project are still 
occurring.

Southview Park Improvement
Project (Landscaping and Irrigation)

The original Southview project noted on last years CIP 
only included the internal wall construction.  A separate 
project design has been initiated to install planting and 
irrigation at the park.  Staff is working with Sausalito 
Beautiful who is developing the landscape plan. Staff 
anticipates order plant and having a contractor assist with 
the planting operations in late April or early May of 2022.

Sausalito Geological Hazard Study Staff solicited for consultants to perform a geologic 
hazard study of the city and received several proposals.  
Staff will be scheduling interviews in the next few weeks 
to develop a council recommendation to award this 



professional services contract. This is considered as a 
design project.

West Street Sanitary Improvements A consultant has been hired to develop a design to the 
replacement of an older sewer system on West Street
between Richardson and Main Streets.  The design has 
at the 90% completion level and is being reviewed by 
staff with the intent to construct the project in the summer 
of 2022.

Ferry Landside Improvement Project
- Phase 2

Further modifications to parking lots 1, 2, 3, 4 are 
considered with this project with the intent of changing 
parking lot 1 to a park or civic space.  A group of local 
Architect has been developing a plan that modifies the 
noted parking lots and may include valet parking or other 
elements to not decrease the available public parking in 
this area.

Active Programs These programs consist of minor work which our maintenance staff is not 
able to address and a contractor is needed to perform the work.

Project Project Description/Activity
Storm Drain Repair and 
Replacement Program

Locust and Bonita – Storm Drain Repair (Completed)
115 West Street – Replace damage storm drain system
should start April 1, 2022. (Construction)
Harrison Strom Drain – Replacement of existing storm 
drain system (Completed)

Storm Drain Capture Device 
Program

MCSTOPPP – Staff is working with Marin County and 
Caltrans with the intent of identifying areas to install a 
filtration system in Sausalito watersheds.  Caltrans has 
been interested in participating in the cost of implementing 
some of these systems.  The Easterby drainage basin has 
been identified as an initial site to address.

Additional work is needed to develop specific projects for 
Sausalito watersheds in order to be in compliance with the 
unfunded mandate imposed by the state. (Design)

Minor Roadway Repair Program Bridgeway Grind and Resurface – Grinding Bridgeway 
at Napa and other areas. This work includes addressing 
roadway undulations that impact cyclists. This work is 
scheduled to occur as the weather warms up in April and 
May of 2022. (Construction)
North & 3rd Street Repair – staff solicited for repairs of
the fractured concrete area.  Quotes exceeded initial 
budget and staff is rebidding this project. (Design)

Minor Sanitary Repair Program 167 Woodward – Response to overflow. (Completed)
Girard to Litho Replacement – Replace existing system 
(Construction)
Filbert at Easterby Repair – Replace portion of system 



(Completed)
Pine at Bridgeway – Sink Hole Repair (Completed)
Tiffany Park Sanitary Repairs – Hillside system 
(Completed)
Spencer Ave btwn Booker and Prospect – Repair 
Manhole (Completed)
Spot Repairs – 191 Buchanan, 156 Bulkley, 1 Cloudview 
Circle (Construction)

Attachment - 1 is a detailed listing of all the active projects and their allocated budgets.  Some 
of these funds were supported in prior fiscal years.  

Council may choose to assign additional funding to several of the Active Projects in the next 
fiscal year.  For example, several projects are still in the design phase of production such that 
the construction funding for the projects has not been identified at this time.  These are noted 
on Attachment 1 – Active Project List.  Allocation funds from the FY2022/23 may be necessary 
for the following projects:

Project Consider Budget 
Amount Increase 
in FY2022/23

Justification

Ferry Landside 
Improvement Project -
Phase 1

$200,000 The council may consider setting aside some 
amount of funding for this construction phase 
of this work in case the bids come in higher 
than expected.  The council may consider 
adding elements to the plan such as 
improvements to El Portal such that setting 
aside funding may be appropriate.

Corporation Yard –
Shared Services

$3.5 Million The City of Mill Valley is considering moving 
forward with a new corporation yard building.  
Sausalito has the opportunity to share this 
facility however a new building will need to be 
built.  Council may want to consider 
participating in the cost of this construction.

If the city chooses to pursue this shared 
services project, it may be appropriate to 
separate out the project from the CIP due to is 
size and the fact that separate funding will be 
needed to support the work.

Dunphy Park - Phase 2 $70,000 Additional shoreline planting and the 
installation of fencing around the shoreline is 
necessary.  The shoreline planting more 
expensive and was not included in the cost 
estimate from last FY.

Easterby, Spring, 
Marinship at Bridgeway

$900,000 The construction funds for this project have not 
been identified at this time.  



Signal Improvements
Allocation of a Local grant match of 15% may 
be considered in FY2022/23.

Bridgeway Bike –
Princess to Richardson

$520,000 Additional funding is needed for the 
construction of this project.  It is anticipated 
that grant funding may be available to 
supplement the budget however they have not 
been identified at this time.

Allocation of a Local grant match of 15% may 
be considered in FY2022/23.

Sewer Consolidation Unknown Improvements to the existing system will 
probably be needed.  The amount is unknown 
at this time. 

Changes in project costs are not uncommon especially those projects that have taken several 
years to develop.  Many factors influence this including inflation, oil prices - especially for 
roadway work, labor costs and availability of materials.  Several other projects on the active CIP 
list have not been bid at this time.  Additional funding may be needed for these at the time of 
construction award.  

DISCUSSION/ANALYSIS 
Currently there are a total of 36 projects on the active project list and a total of 62 projects on 
the 5-year CIP.  The City of Sausalito has a very limited budget such that funding all the 
projects on the CIP is not possible.  Therefor staff has developed a method for prioritizing 
projects to develop a Priority and Secondary project recommendation list.  Council is always 
welcome to change or modify the projects on the list and may also choose to direct staff to 
include projects that may not be listed.

Methodology
There are several factors that influence the development and execution of a robust Capital 
Improvement Program (CIP) which are noted in the following table:

Development of Project 
Lists

Staff has worked with Department Directors and special 
committees to develop a comprehensive list of projects.  This year 
there are approximately 62 projects on the five-year list.  Projects 
that impact the general safety of the public tend to have a higher 
rating than others.

Alignment of Priorities 
and Goals

Staff reviewed the strategic plan and portions of the general plan 
to identify projects that have been noted to align with the Council’s 
goals and strategies for the future.

Adequate Funding to 
Support Repairs and 
Improvements

The city is limited with the amount of funding available to support 
infrastructure repairs and improvements.  

Resources to execute the
assigned CIP

The Public Works Department has a limited number of staff 
available to address capital projects.  On October 26, 2021, a 
Public Works summary was provided to Council which showed 
that approximately 1.7 FTE are allocated to the development of 



Capital projects.  Managing all 36 active projects at one time is not 
practical for this amount of staffing.  Sequencing Capital Projects 
and utilizing consultant support has helped to address the lack 
resources with the intent of completing the work.

Other factors that influence the CIP relate to prior commitments on specific projects which raise 
their priority.  For example, projects that have grant funding generally have project timeline
requirements in which the funding needs to be fully committed by a specific date.  When the 
City accepted the funding for these projects, it agreed to make these projects a priority.  FEMA 
funded have a specific timeline and require the City to complete and submit the necessary 
paperwork in compliance with the grant criteria.

It is not uncommon for municipalities to have significant needs compared to available funding to 
address deficiencies in our infrastructure. This is evident with the number of active projects on 
the CIP list.  To address this issue staff has developed a prioritization system in which each 
project is rated.  The rating system helps staff with providing a recommendation to Council on 
which projects should be addressed in the next fiscal year.  Projects that relate to safety 
concerns are generally rated higher than others.  

For FY2022/23 staff is recommending the development of a 5-year CIP instead of a 6-year 
program.  The 5-year program is a more standard approach to capital expenditures since the 
list of projects is re-evaluated annually in compliance with the annual budget.

Similar to last year’s priority system, staff is recommending a strategic approach to identifying 
projects to be included in the FY 2022/23’s CIP.  In addition, the city has previous commitments
to several projects which are not yet completed.  These projects need to be included in the 
selection process for the FY 2022/23 CIP.  The recommendations for specific projects are also 
grouped in the following categories:

Minimal CIP Categories
Previously Committed 
Projects

Projects that have been initiated in previous years and 
have not been completed.

Grant Funded Projects Projects in which the city is obligated to continue work 
based on an agreement with the granting agency.

Required Maintenance 
Programs/Projects 

Projects related to standard maintenance of City 
infrastructure that require an outside contractor to assist 
with the work.

High Priority Projects Projects that are a high priority to the city and can include 
safety projects.  These projects generally relate to safety 
improvement projects.

FY2022/23 CIP Analysis

Priority Projects
As noted above the exact amount of funding available for the capital projects in FY 2022/23 is 
not known at this time.  However, it is expected that a minimal amount of funding will be 
available for projects.  Based on this, staff has examined the list of Active projects to determine 



if further allocation of funding is needed in FY2022/23.  The following is a list of Active Projects 
and Programs that will require funding in FY2022/23:



Active Projects and Programs (Priority)

Project
FY2022/23 

Recommended 
Amount

Budget Center/Comment

Ferry Landside Improvement 
Project - Phase 1

$200,000 Capital Improvement / Other Grant 
funds are assigned to this project.  
This allocation may be needed for 
additional amenities to the project or if 
the construction cost is higher than the
allocated amount.

Dunphy Park Improvements –
Phase 2

$70,000 Capital Improvement

Easterby, Spring, Marinship at 
Bridgeway Signal Improvements

$120,000 Measure O – Local Match for Grant

Bridgeway Bike Lanes – Princess 
to Richardson

$80,000 Measure O – Local Match for Grant

2022 Resurfacing $1,000,000 Measure O
Alexander Beach Sewer 
Improvements

$40,000 Sewer

West Street Sanitary 
Improvements

$319,000 Sewer

Storm Drain Repair and 
Replacement Program

$50,000 Storm Drain

Storm Drain Capture Device 
Program

$50,000 Capital Improvement

Minor Facility Repair Program $50,000 Capital Improvement
Minor Sanitary Repair Program $120,000 Sewer
Minor Roadway Repair Program $100,000 Measure A (50%) – Construction 

Impact Fee (50%)

Staff also reviewed all the projects on the five-year CIP and recommends the following projects 
as priority projects:

Recommended Projects from the 5-year CIP (Priority)

Project
FY2022/23 

Recommended 
Amount

Budget Center

City Hall Charging Stations $60,500 Capital Improvement (Design & Local 
Match)

Marinship Vault Filtration System $20,000 General Fund (Local Match –
Construction)

Urban Wildfire Interface Program $60,000 General Fund
Bridgeway at Napa Roundabout $120,000 Gas Tax (Design)
Bridgeway Safety Improvements 
Napa to Johnson

$53,000 Gas Tax (Design)

Liberty Ship Sewer Improvements $170,000 Sewer (Design)
Bridgeway/2nd St. Waterfront Sewer $50,000 Sewer (Design



Project
Alexander/Edwards/South to Main 
Sewer Improvements

$150,000 Sewer (Design)

Total $855,500

These projects are listed in Attachment #2 – Priority Projects (Active plus Proposed).  
Details for each project are included in Attachment #4 – FY2022/23 Capital Improvement 
Program.  Preliminary the following summarized the funds needed to support these projects in 
FY2022/23:

Fund Active plus 
Priority Amount 

Capital Improvements $450,500
Gas Tax $188,000
Construction Impact Fee $50,000
County Measure A $50,000
Storm Drain $50,000
Sewer $849,000
General Fund $190,000
Grants $3,075,786
Other (outside sources) $4200,000
Measure O $1,000,000
Measure O – Local Match for Grants $200,000

Total $6,523,286
See tables in the fiscal section of this report for more detail and see Attachment 2.

The amounts listed above are estimates and will change upon working with our finance 
department to determine if these funds are available.  In addition, the CIP includes several 
grants which have not been obtained at this time.  Additional changes may be needed if grant 
funding cannot be established or if the amount requested in not fully funded.

Secondary Project Listing
Staff also review the active project list and five-year CIP to determine several other projects that 
may be included in the FY2022/23 program if funds become available.  A summary of these 
projects combined with the priority projects is included as Attachment #3 – Secondary Priority 
Projects. Primary allocations are shown in red and secondary project allocations are shown in 
blue on the attachment.

Active Projects - Secondary Priority

Project
FY2022/23 

Recommended 
Amount

Budget Center/Comment

Corporation Yard Shared Services $350,000 Unfunded - (Staff to present the 
Needs Assessment Study to Council 
on this project.)

Coloma Street Pedestrian 
Improvements

$755,000 Capita Improvement and Sewer funds
– The Grant for construction becomes 
available in the Fall of 2022 but the 



city is not required to initiate the 
construction immediately.  It may be 
prudent to secure additional funds in 
the future to support the road repairs.

Ferry Landside Improvement 
Project – Phase 2

$120,000 Unfunded – it is anticipated that 
construction drawings will be needed 
for this project if approved by the 
voters.

Secondary Projects from the 5-year CIP (Secondary Priority)

Project
FY2022/23 

Recommended 
Amount

Budget Center

MLK Gym Restroom Renovation $65,000 MLK (Design)
City Hall Exterior Access 
Improvements

$40,000 Capital Improvements (Design)

GIS Implementation Plan $60,000 General Fund
Digital Document Management 
System

$60,000 General Fund

Turney Street Boat Launch Repair $150,000 Capital Improvement (Design+ 
Permits + Construction)

Step Repair Program $50,000 Capital Improvement – (Construction)
Bridgeway Class 4 Bike Lanes –
Coloma to Gate 6

$100,000 Gas Tax (Design)

Easterby to Napa Bike Lane 
Improvement Study

$80,000 Gas Tax (Design)

The intent of the table above is to have our projects shovel ready which means implementing 
the design to be ready to construct in the following years.  Based on the budget constraints staff
is not recommending proceeding with the secondary projects next fiscal year; however, if 
funding becomes available or council may instruct staff to proceed with any of these projects or 
others on the list.  Attachment 4 – Priority plus Secondary Projects is attached and also 
provides detailed summaries of the funding needed if all these projects are to be included in 
next year’s CIP

Attachment 5 – Draft FY2022/23 Capital Improvement Program provides further details into 
each project listed in the summaries. This attachment my be utilized for further backup into 
each project.  If there are detailed questions on each of the projects listed above, please 
reference Attachment 5 which should contain the detail needed.

Current Staffing Limitations
As noted in the October 2021 Public Works presentation to the Sausalito City Council, the 
engineering staff ability to managing a large number of capital projects is limited.  Public Works 
has been working well as a team and have managed to address many of the projects on the 
Active project list. Being attentive to schedules, pursuing additional grants, managing active 
claims as well as addressing new projects has been difficult.  Some projects do tend to take 
much longer to complete based on limited staffing.  Nevertheless, projects to move forward.  
Limiting the number of new projects pursued next fiscal year may allow staff to catch up on 



projects that may have been delayed in the past.  Projects that arise throughout the year, that 
were not included in previous capital project planning efforts such as Southview Park 
Landscaping, and the Marinship Encampment do require staff time and effort to manage such 
that the completion of other projects takes longer than originally expected.

ALTERNATIVES
1. Staff recommends that City Council review this staff report, associated documentation 

and instruct staff to move forward with the minimal CIP projects stated above which are 
estimated to cost a total of $6.5 million noted below.

2. The City Council may also instruct staff to include the secondary priority projects listed 
above.

3. The City Council may choose to instruct staff to move forward with other projects from 
the project listing (Attachment 5) that may not have been identified for next fiscal year or 
council may direct staff to include projects not in the attachments provided.

FISCAL IMPACT
The CIP is a planning document which is intended to prioritize and anticipate expenses to be 
included in the FY2022/23 Budget.  Since the details for these projects have not been fully 
defined at this time, the costs for each project are considered a very rough estimate especially 
for the new projects.  

Funding for the CIP is developed through many different sources including but not limited to 
General Fund, Gas Tax, Grants, Capital Fund and others.  A portion of these funds are already 
committed based on existing Active Project Expenses which are shown above.  The estimated 
costs for projects for the next fiscal year are also noted above.

The following table summarizes the estimated funding necessary support primary active 
projects and proposed projects for next fiscal year.

Funding Source
FY22/23 Priority

Total per 
Fund SourceActive 

Projects 
Proposed
Projects

Capital Improvement 
Fund

$390,000 $60,500 $450,500

Gas Tax Fund $15,000 $173,000 $188,000
Construction Impact Fee $50,000 $50,000
County Measure A $50,000 $50,000
Storm Drain Fund $50,000 $50,000
Sewer Fund $479,000 $370,000 $849,000
General Fund $70,000 $120,000 $190,000
Grant $3,003,786 $72,000 $3,075,786
Other $360,000 $60,000 $420,000
Measure O $1,000,000 $1,000,000
Measure O – Grant 
Local Match

$200,000 $200,000



Total $5,667,786 $855,500 $6,523,336
See Attachment #2 which further illustrates which projects influence these figures noted 
above.

If council decides to include Secondary projects for the next fiscal year the following 
summarizes the funding needed to support these projects:

Funding Source
FY22/23 Secondary

Total per 
Fund SourceActive 

Projects 
Proposed
Projects

Capital Improvement 
Fund

$890,000 $250,500 $1,140,500

Gas Tax Fund $15,000 $353,000 $368,000
Construction Impact Fee $50,000 $50,000
County Measure A $50,000 $50,000
Storm Drain Fund $50,000 $50,000
Sewer Fund $739,000 $370,000 $1,104,000
General Fund $70,000 $290,000 $360,000
MLK $65,000 $65,000
Grant $3,364,786 $72,000 $3,436,786
Other $360,000 $60,000 $420,000
Measure O $1,000,000 $1,000,000
Measure O – Grant 
Local Match

$200,000 $200,000

Unfunded $470,000 $470,000
Total $7,253,786 $1,460,500 $8,714,286

See Attachment #4 which further illustrates which projects influence these figures noted 
above.

A draft five-year Capital Improvement Program for FY 2022/23 is included with this staff 
report as Attachment 5.  This draft report includes summaries of all 62 projects, 
summaries each category such as Drainage and Sewer, and also includes listing of 
Active project detail sheets and summaries. 

STAFF RECOMMENDATIONS
Accept the report on the general strategy related to addressing the Capital 
Improvement Program projects for fiscal year 2022/23.

ATTACHMENTS
Attachment 1 – Active Project List
Attachment 2 – Priority Projects (Active plus Priority)
Attachment 3 – Secondary Projects
Attachment 4 – Priority plus Secondary Projects (Active + Priority + Secondary)
Attachment 5 – Draft FY2022/23 Capital improvement Program 
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