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STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: April 12, 2022

AGENDA TITLE: Authorize the City Manager to Execute an Agreement 
for Real Estate Management Services with Michael K. 
Wagner, Effective March 1, 2022, Not to Exceed 
$45,000 Through June 30, 2022

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION: Authorize the City Manager to execute an Agreement 
for Real Estate Management Services with Michael K. Wagner, effective March 1, 
2022, not to exceed $45,000 through June 30, 2022.

SUMMARY
The City owns a significant real estate portfolio which includes properties rented to 
citizens, local businesses, and utilities.  The City has not benefitted from the services of 
a professional real estate manager and the condition of the portfolio has become an 
issue.  Matters such as deferred maintenance, lagging rental rates, tenant concerns, 
and overdue rents require attention.  These matters result in lost opportunity for 
revenues and potential increases in costs.  Ongoing retention of a professional real 
estate manager provides the oversight and leadership necessary to address, track, 
account for, and report on the multifaceted aspects of the City’s real estate portfolio. 
Under the City Manager’s authority, Mike Wagner (MKW Real Estate Advisors) has 
been providing real estate management services to the City since December of 2022
and has assessed the City’s property portfolio, recovered overdue rents, negotiated 
potential new leases, and updated lease terms during that time.  Approval of this 
resolution will allow these much-needed services to continue. 

BACKGROUND
In 2018, the Management Analyst in Administration assigned to manage the City’s 
largest rental property, the Martin Luther King property (MLK) retired.  The role of MLK 
manager moved to Public Works for a few months and then back to the then Assistant 
City Manager/ Administrative Services Officer.  In 2020, as part of the City’s budget
reduction strategy, the rent collection and MLK management was assigned to an 
employee transferred into Administration from Parks and Recreation.  That role was 
again vacated as part of the “Gradual Return” strategy in July 2021 as part of the FY 
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21-22 budget.   With the absence of a manager for the City’s property portfolio, the City 
undertook an informal proposal process to identify service provider and selected 
Michael K. Wagner as the most responsive proposer and lowest cost vendor.   Michael 
began providing services in December of 2021. 

DISCUSSION/ANALYSIS 
There are challenges with the current state of City real estate. Mr. Wagner has taken 
the time to understand these challenges, the market, and what the City owns and 
leases, with sufficient detail to professionally manage the portfolio.  This level of 
understanding is needed to efficiently serve the community and generate additional 
revenues and control associated costs for the City. Mr. Wagner’s accomplishments 
over the last three months serve the City well.

Accomplishments

1. Finalized and closed 13th amendment with New Village School for a new
preschool in Sausalito;

2. Negotiated a non-binding letter of intent for a proposed lease of the former Bank 
of America building to the Sausalito Center for the Arts, ready for Council 
consideration;

3. Developed valuation estimates for the former Bank of America building;

4. Developed a comprehensive rent roll of all City leases by reviewing them and 
abstracting key terms and provisions enabling quick look up of lease provisions, 
portfolio-wide data analysis and audit described below;

5. Conducted audit of rents receivable and identified $40,800 per year in rents that 
will now be billed as a result of this work;

6. Completed annual possessory interest tax roll for Marin Assessor with updated 
information gained from rent roll project;

7. Created a map of City properties that allows easy identification of city properties;

8. Met with members of the Sausalito real estate and business community to hear
their ideas, opinions and concerns;

9. Met with all large tenants of City properties and met approximately half of MLK 
tenants as the property manager;

10.Researched market conditions in Sausalito and environs so that City can be 
informed of prevailing rates, absorption, availability, and trends;

11.Assisted Galilee Harbor with ownership/leasehold boundary dispute;

12.Conducted market study of office rates and yard space rates to determine 
appropriate rentals for MLK;
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13.Listed MLK vacancies online, so that brokers and individuals looking for space 
can find the City's vacant space;

14.Toured prospective tenants for vacant MLK space;

Work in Progress

Currently Mr. Wagner is working on a number of projects just as important as the 
accomplishments listed above including:

 Day-to-day inquiries about lease terms from tenants;

 Collection of past due rentals;

 Property management tasks, such as repairs, problem resolution, tenant 
conflicts, etc.;

 Depending on council direction, finalizing a lease with Sausalito Center for the 
Arts for the former Bank of America Building;

 Researching and mapping all tidelands leasehold boundaries including uplands 
ownerships for the general benefit of the City and to inform the Ferry Landside 
Phase I and II project design;

 Engaging with a title expert to research ownerships of certain, key waterfront 
properties;

 Reviewing all City-owned property and compiling analytical results with
recommendations into a report to the Council;

 Investigation of former public fishing pier as a potential RFP leasehold;

 Negotiating with Verizon for a lease renewal - conducting market study of 
telecom rents to inform renewal rental rate;

 Preliminary discussions with possible water taxi regarding a location for this use 
in Sausalito;

 Preliminary discussions with Sausalito Open Rowing about a new location for the 
rowing center potentially on city property;

 Re-evaluation of Parklet rentals and policy toward increasing revenues for the 
City;

 Day to day inquiries about lease terms from tenants;

 Day to day property management (repairs, problems, tenant conflicts, etc.)

The above lists of accomplishments and work in progress underscore the necessity of 
continuing the management of the City’s Real Estate Portfolio. 



4

On-Going Savings

The City realizes overall cost savings by having Mr. Wagner work as an independent 
consultant on an hourly basis whereas most real estate management firms charge a 
percentage fee based on the portfolio value or rental receipts.

Mr. Wagner has invoiced the City about $11,363 per month since December 2, 2021.  A
good portion of this was for front-end work needed to organize, cleanup, track and 
restore data needed to efficiently manage the portfolio – work that will benefit anyone in 
the City’s real estate role going forward.  However, had the City engaged with a 
property management firm, the charges would have been based on gross rental 
receipts, regardless of what type of work the firm actually performed.

The cost of property management firms at various fee rates found in the market today is
compared to the average monthly cost and estimated savings of engaging Mr. Wagner.

Management Company 
Fee

(percent of gross revenue)

Fee based on 
Gross Revenues

(per month)*

Mike Wagner’s 
Average Monthly 
Cost (per month)

Estimated 
Savings

(per month)
At 6% $15,428 $11,363 $4,065
At 7% $17,999 $11,363 $6,636
At 8% $20,571 $11,363 $9,208

*Fees shown are based on City’s total gross rental revenue of approx. $$257,138.53 per mo.

The true ongoing cost is yet to be determined but is anticipated to be lower than the 
current amount because of the efficiencies created by Mr. Wagner’s front-end work.  

Annualized, the $11,363 comes to $136,356.  There are no OPEB, pension, or other 
ongoing costs associated with this amount. Had the city hired a property manager as
an employee, the average cost of the salary alone would have ranged from $92,000-
$182,000. At $92,000, the fully benefitted salary would equal approximately $151,000 
(a savings of $14,644 annually). 

Additionally, the City benefits from the focused and nimble flexibility of a seasoned real 
estate professional like Mr. Wagner who has extensive government experience and
understands the municipal and political environment, experience that property 
management firms rarely have. 

ALTERNATIVES
Return to internal management of City Real Estate with current classifications.

Direct the City Manager to create a job classification for a trained and licensed or 
certified real estate professional and allocate a position and title.   The average annual 
pay for a Real Estate Manager is $92,000 - $182,000 and with benefits amounts to 
approximately $151,800 - $300,000.
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FISCAL IMPACT
For FY 2021-22, the cost of Real Estate Management services is anticipated not to 
exceed $45,000 and is split between four funds with 50% MLK fund ($21,500), 30% 
General Fund ($12,900), 10% Tidelands Fund ($4,300), and 10% Old City Hall Fund 
($4,300).  We anticipate the ongoing cost of real estate management to be less and will 
return to Council as part of the FY 2022-23 budget hearings to request additional 
funding and direction. 

STRATEGIC PLAN ALIGNMENT
C. Enhance our fiscal resiliency.

STAFF RECOMMENDATIONS
Staff Recommends the City Council authorize the City Manager to execute an 
Agreement for Real Estate Management Services with Michael K. Wagner, effective 
March 1, 2022, not to exceed $45,000 through June 30, 2022.

ATTACHMENTS

Attachment 1-Resolution
Attachment 2-Agreement
Attachment 3-Mike Wagner’s Resume

PREPARED BY: Vivian Chu, Finance Director
REVIEWED BY: Deborah Muchmore, Human Resources Advisor (Consultant)
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


