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Project Background and Overview

City of Sausalito received grant funding from the Federal Transit Agency (FTA) to 
make improvements to the Ferry Landside area located in Parking Lot 1 in the 
Downtown area.

• Total funding for the project is $2,500,000, with $100,000 coming from City 
funds for local match.

City signed agreement with BKF Engineers for the planning and design of the 
Landside improvements .

• Transportation and circulation consulting provided by Parisi Transportation 
and Landscape Architecture design is by RHAA

Project requirements are spelled out in the grant and generally include increasing 
the size of the landside plaza to better accommodate circulation and queueing. 

Project was first presented to City Council on January 12, 2021 and subsequently 
brought to the public during the July 14, 2021 virtual outreach event.



Project Background and Overview

The immediate work to enlarge and enhance 
the landside plaza and adjoining circulation 
paths is known as “Project 1”

• This is the scope of work that is 
currently fully funded and authorized 
for design

A potential future project involving additional 
park and pedestrian improvements at and near 
the same site is known as “Project 2” 

• This scope of work is not yet fully 
funded and is still in the early 
conceptual design and planning phases



The funds will support the enhancement of the shoreside ferry plaza promenade, 
including the existing ferry passenger staging area, as well as improve and enhance 
pedestrian and bicycle access routes to the downtown businesses and parks.  
Specifically, this project will modify an existing City-owned vehicle parking lot to 
better delineate the areas for vehicle, pedestrian, and bicyclist uses and to 
improve circulation in this highly congested area. By modifying the parking lot, the 
project will be able to increase the area available to stage and process ferry 
passengers and bicycles, and will provide space to allow for rearranging the existing 
facilities in the promenade to optimize vehicle, pedestrian, and bicycle flow. The 
project will also widen and/or expand pedestrian and bicycle access routes and 
improve wayfinding to and from the area.  Land acquisition is not required.  Rather, 
reconfiguration, re-design and construction in the existing areas will be performed. In 
addition, the project will relocate and add ticket vending machines. The 
improvements will result in a larger and enhanced shoreside ferry plaza promenade 
area for residents and visitors including an enhanced passenger staging area for 
processing passengers and bicycles. The project will result in a safer and more 
efficient ferry passenger and visitor experience. 

Grant Requirements

These are the required 
improvements that the 
project must include



Purpose of Today’s Presentation

The project team is seeking the following from the Council:

• Direct Project Team to move forward with the development of drawings for 
bid and construction for the Sausalito Ferry Landside Improvement Project 
(Phase 1), 0r;

• Direct Project Team to continue work with the Local Professionals Group and 
other interested parties to continue to refine the site plan, then return to 
Council for a follow-up presentation, or;

• Provide additional direction or input to the Project Team.  



An Overview of our Current Plan…



…and a Summary of How we have Gotten Here

The Project Team has worked with a group of volunteer local architects and 
landscape architects since October 2020 (known as the Local Professionals Group)

The Project Team and Local Professionals Group have meet nearly 20 times since 
October 2020 for the purposes of

• Identifying issues related to traffic, pedestrian, and bicycle circulation
• Discussing theme and sense of place improvements needed to tie the 

landside plaza in with the downtown area
• Creating layouts for queueing, parking, and passive use areas
• Discussing future anticipated uses of the landside plaza that should be 

accounted for in the conceptual design
• Discussing the future potential Project 2 and ensuring that improvements 

under Project 1 do not preclude future Project 2 improvements

Though the concept development and coordination work, a site plan for Project 1 
has been developed that meets grant requirements, allows for future expansion if 
Project 2 where pursued, and is within the current budget.



Enhancement of the shoreside ferry plaza promenade

Existing Plaza Proposed Plaza



Enhancement of the shoreside ferry plaza promenade

Existing Plaza Proposed Plaza



Enhance pedestrian and bicycle access routes to the downtown businesses and parks



Delineate the areas for vehicle, pedestrian, and bicyclist uses and to improve circulation 



Increase the area available to stage and process ferry passengers and bicycles

Existing Plaza Area:15,000
Proposed Plaza Area: 24,500

61 % Increase

Existing Circulation Route Area: 5,100
Proposed Circulation Route Area: 9,000

57 % Increase

Project includes significant increases in both plaza area and 
circulate route area to increase staging and processing capacity



Optimize vehicle, pedestrian, and bicycle flow



Relocate and add ticket vending machines



Ordinance 1128

In 1997, the City passed Ordinance 1128, 
requiring that certain changes to the parking lots 
in the downtown area be approved by the voters 
prior to implementing.

One of these changes include the need for voter 
approval prior to increasing or reducing the public 
land area available for parking by more than           
5 percent. 

The Ordinance is not clear on whether all 
downtown parking lots should be considered 
cumulatively or individually.

To ensure compliance with this Ordinance, the 
project includes the incorporation of Tracy Way 
into Lot 1 to offset the loss of parking lot area 
generated by expanding the landside plaza. 


