
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: March 22, 2022

AGENDA TITLE: Adopt a Resolution Accepting the Southview 
Improvements Project as Complete and Directing the 
City Engineer to issue a Notice of Completion for the 
Southview Improvements Project.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution Accepting the Southview 
Improvements Project as Complete and Directing the City Engineer to issue a Notice of 
Completion for the Southview Improvements Project.

SUMMARY
The Southview Park Improvements Project is composed of the reconstruction of the 
wall systems within Southview Park.  The project which was initiated in 2011 started in 
August 2020 and was generally completed in August 2021 by CF Contracting, Inc.  The
contractor was not able to repair a defect in the tennis court and the City entered into a 
settlement agreement to withhold retention funds to allow a separate contractor to 
complete the repair.  This action by the council will release the remaining retention to
CF Contracting Inc.

There are several additional measures being pursued at this time at Southview Park 
including the following:

 Repair of the tennis court undulations
 Installation of Irrigation and Landscaping.
 Installation of site furniture.

Staff is currently addressing each one of these as separate projects and anticipates 
construction to proceed in the next two months.

BACKGROUND
With action during the course of its regular meeting of June 9, 2020 the City Council of 
the City of Sausalito adopted Resolution No. 5943 authorizing the City Manager to 
issue a Notice of Award and Execute a Contract with CF Contracting Inc. for 



construction of the Southview Park Improvements Project (“Project”) for the bid price of 
$1,364,626 plus the bid alternative of $192,641 for replacing the entirety of the existing 
basketball court, as well as authorizing a construction contingency of $135,733 for a 
total construction authorization of $1,693,000.  Work started on August 10, 2020 and
was generally completed in March 2021.

On July 7, 2020, the City Council authorized the City Manager to execute the 
professional services contract with Park Engineering to provide construction 
management and inspection services for the Project in the amount of $119,234.02.

On September 8, 2020, the City Council adopted a resolution authorizing staff to apply 
for the Proposition 68 Per Capita funds to be used at Southview Park in the amount of 
$177,592; this amount is less than originally anticipated and conveyed to council on 
June 9, 2020.

A project update was presented to the City Council during its regular meeting of 
October 27, 2020, which included a description of current and additional work. A
request to authorize additional Measure O funds of $100,000 to relieve the Blue-Ribbon
Committee from seeking donations for the Project to meet the construction schedule.

During the construction a total of seven change orders were approved.  Some of these 
changes related to unforeseen conditions while others encompassed additional work 
such as the improvements to the basketball court.  The total value of all seven change 
orders is $324,451.  Net changes during construction, including reductions in quantities 
of work installed resulted in a total cost of work performed by CF Contracting Inc. in the 
amount of $1,655,944, which is approximately $37,056 less than the amount authorized 
for Project construction by Resolution No. 5943.

DISCUSSION/ANALYSIS 
In May the City was notified by a local tennis player that the pavement in the tennis 
court undulates.  CF Contracting was notified of this condition.  Unfortunately, there was
a dispute between CF Contracting and their subcontractor such that CF Contracting 
was not able to repair the court undulations. City staff has received a quote from a 
tennis court contractor to repair the court.  CF Contracting has agreed to allow the city 
to withhold 150% of the estimate of the repair equating to approximately $26,000.  
Pending Council action, the remaining retention amount will be released to CF 
Contracting and any balance left of the withheld retention remaining will be sent to CF 
Contracting after correction of the tennis courts are completed.

Future Work
Additional work is being pursued at this park at this time.  Furniture has been delivered 
to the City Corporation yard and is ready to be installed.  City staff is working with a 
design firm to develop plans for the irrigation system while Sausalito Beautiful and the 
SWA Group are modifying the landscape plans to accommodate park maintenance 
concerns.  Public Works staff anticipates bidding the irrigation and landscaping work 



with the intent of having the planting start in late April 2022.  This will be considered an 
informal bid project based on the award amount.  There may be a need for additional 
funding allocation for this work depending upon the construction bids received.

ALTERNATIVES
1. Issue a Notice of Completion for the Southview Park Improvements Project.
2. Decline to issue the Notice of Completion and direct City staff to re-enter 

negotiations with CF Contracting.  This will require involvement of attorneys and 
associated costs and potentially expose the city to further costs

FISCAL IMPACT
When this project was awarded on June 9, 2020, there was some confusion related to 
the total funding for the project.  At that time staff was estimating the available amount 
from Proposition 68 Per Capita Funding.  In addition, at that time the revenue for the 
project was slightly less than the total project cost.  To add clarity the following budget 
applies for the Southview Improvements Project and specifically relates to the work 
performed by CF Contracting Inc.:

Revenue
Fund Source Amount Comment
Certificates of Participation $1,200,000
Prop 68 Capita Funding $177,592 June 9, 2020, staff report estimated this as 

$200,000.
General Fund $256,870 June 9, 2020, staff report noted this as 

Measure O funding
Recreation Grant Fund $318,178 June 9, 2020, staff report estimated this as 

$300,000
Measure O $143,400 June 23, 2020, Authorization Amount in the 

FY2020/21 Budge
Measure O $100,000 October 27, 2020, action by Council related 

to Blue Ribbon Committee
Total $2,196,040

Expenses
Expenses for the project began to accumulate in 2011.  Prior to the start of construction 
for the Southview Park Improvements Project in 2020, the city had expended $287,747
on the design and other related services.  Staff is unclear if additional funding was 
utilized to fund these services in previous fiscal years.  For example, some of these 
charges started before the Certificates of Participation were issued. However, we are 
noting all charges for the project costs as part of the budget at this time.

Expenses 
Category Amount Comment
Design $287,747 Consultant Services and previous 



expenses prior to construction.
Construction $1,603,945 CF Contracting
Construction $26,000 Tennis Court (To be completed)
Construction Management $119,234 Park Engineering
Play Structure $212,472 Ross Recreation
Incidental Work $12,010 Bird Study, Tennis Court Eq. Vegetation 

Removal
Total $2,261,408

Staff anticipates coming back to the City Council when all expenses are quantified
which may require that additional funds be allocated to complete the irrigation and 
landscaping portion of the work.  

The efforts of residents and patrons is exemplary with regard to their support of this 
park. Patrons have donated funds for the landscaping effort and anticipate donating 
their time to finalizing the landscaping when it is ready to be installed.  Staff appreciates 
these efforts and is excited to move forward with the final phases of the work.

STRATEGIC PLAN ALIGNMENT
This item relates to Strategic Plan Goals C2.5 and D7.3.

STAFF RECOMMENDATIONS
Staff respectfully requests that the City Council Adopt a Resolution of the City Council 
of the City of Sausalito:

1) Accepting the Southview Improvements Project as complete.
2) Directing the City Engineer to issue a Notice of Completion for the Southview 

Improvements Project.

ATTACHMENTS

Attachment 1-   Resolution
Attachment 2 – Notice of Completion

PREPARED BY: Kevin McGowan, Public Works Director     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


