
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: March 22, 2022

AGENDA TITLE: Assign MarinIT to be the Interim Information 
Technology Managed Services Provider for One-
Year, Allocate Funds for One-Time Special 
Information Technology Projects, Authorize the City 
Manager to Sign a One-Year Agreement with Marin 
IT in the amount of $312,904.26, Authorize the City 
Manager to Sign the Woodbury Agreement in the 
amount of $33,000, and Authorize Mid-Year Budget
Adjustments.

LEAD DEPARTMENT: Administration

RECOMMENDED MOTION: Assign MarinIT to be the interim Information 
Technology (IT) managed services provider for one-year, allocate funds for one-time 
special IT projects, authorize the City Manager to sign a one-year agreement in the 
amount of $312,904.26, authorize the City Manager to sign the Woodbury Agreement in
the amount of $33,000, and authorize Mid-Year budget adjustments.

SUMMARY
The City of Sausalito currently contracts out technology and network support to two 
Information Technology (IT) managed service providers: Stepford and MarinIT. 
Stepford is the lead managed service provider and MarinIT manages the City’s network 
and infrastructure. The City’s two IT service providers often have different approaches 
and solutions, which occasionally causes delays in service, makes it difficult for the City 
to make decisions, and creates inefficiencies in the staff management of the two 
managed services providers. There are also gaps in the two scopes of work which often 
causes confusion about which services provider does what. 

To remedy this situation, staff is recommending the City Council authorize the City 
Manager to enter into an agreement with MarinIT to act as an interim IT services 
provider for one year while the City considers staffing of the IT Department and issues 
a formal competitive RFP selection process for a fixed-term IT services provider.  Staff 
also recommending the City Council allow the expenditure of funds for MarinIT to 
complete special one-time IT projects, such as updated computer network wiring 



related upgrade the existing Wi-Fi, deployment of new staff 77 new computers, and a 
planned server upgrade project.  The total scope of the MarinIT agreement, including 
the one-time special project is $312,904.26.

A mid-year budget request is also being requested to address under budgeted needs to 
the Professional Services Account (100-130-3000-320) related to the aforementioned 
special projects, the MarinIT interim managed services agreement, and an expanded
scope of work for IT strategic consulting services from Rebecca Woodbury, Department 
of Civic Things.

BACKGROUND
In Fiscal Year 20-21, the City’s IT Division was reorganized to outsource its technology
and network support. The City currently contracts its technology and network support to 
two service providers: Stepford and MarinIT. Stepford is the lead managed service 
provider (approximately $135,000 per year) and MarinIT manages the City’s network 
and infrastructure (approximately $60,000 per year).  The current FY 21-22 professional 
services budget is for $200,000 to cover the Stepford and MarinIT Agreements. The 
City previously budgeted over $400,000 for two in-house staff employees, plus 
allocated funds for professional and technical professional services (e.g., MarinIT 
professional and technical services, Midas, and Community Media Center of Marin.

MarinIT has provided technology support to the City since 2006. Prior to the COVID-19 
pandemic, MarinIT augmented two City employees (a Technology Manager and a 
Technician). On November 12, 2019, the City Council adopted Resolution No. 5876 
authorizing MarinIT to provide server and infrastructure support.

On July 7, 2020, the City Council adopted Resolution No. 5962 for Stepford to provide 
management services and technology support with the retiring of the IT manager. 
MarinIT would retain their current agreement with the City to provide server and 
infrastructure support. Stepford currently provides onsite tech support three days per 
week, and remote support during business hours. MarinIT provides onsite tech support 
one day per week, and as needed. Both companies provide 24/7 support for 
emergencies.

In March 2021, the City’s IT technician left the organization, and the position has not
been backfilled. Oversight of all IT related agreements has been assigned to the 
Assistant to the City Manager/City Clerk in 2021 after the Administrative Services 
Director/Assistant City Manager resigned.

In November 2021, the City hired Rebecca Woodbury to help oversee the IT Division
while staff was reassigned on an interim basis to act as the Interim Community 
Development Director and to assess operations. Ms. Woodbury is the City of San 
Rafael’s former director of Digital Service and is now an independent consultant.



On January 26, 2022, staff presented to the Outreach MLK, IT, Transportation (OMIT) 
Committee a request for direction and consideration of consolidating the two 
outsourced Information Technology Managed Services Providers and a request for mid-
year budget adjustments. At the January 26, 2022 meeting, the OMIT Committee
directed staff as follows:

1. Provide a list of roles and responsibilities for the proposed part-time Information 
Technology (IT) Manager

2. Provide a list of past expenditures related to salaries (fully burdened) and 
professional/technical services.

3. Consider amending the MarinIT proposal to include the part-time IT Manager.

The agenda item was continued to the March 10, 2022 OMIT Committee. In preparation
of the meeting, a staff report and attachments were prepared to address the items 
addressed at the January 26, 2022 OMIT meeting .  The meeting was canceled and the 
item is now brought to the City Council for actions.

DISCUSSION/ANALYSIS 
Information Technology Managed Services Provider Consolidation
The two technology service providers (Stepford and MarinIT) often have different 
approaches and solutions, which creates many challenges, such decision making, 
which leads to delays in the delivery of service.  There are gaps in the respective 
providers two scopes of work and often confusion amongst City staff and the providers 
about which company does what.

City staff believes that consolidating tech support under one company will have the 
following main benefits:

● It will be easier for City management to coordinate activities, make decisions, and 
hold the company accountable.

● City staff will have a single point of contact for technical issues.

The City is currently paying Stepford $11,170 a month for the following:

 Service Ticketing 
 Weekly and monthly time reporting and service metrics
 Onsite service for 3 visits per week up to 6 hours per visit 
 Remote Helpdesk Monday through Friday 9:00-5:00 
 Remote Monitoring through Connectwise Automate 
 Inventory and Asset Management through Connectwise Automate 
 Warranty and Subscription Management



Staff is recommending the City Council authorize the City Manager to enter into an 
agreement with MarinIT to act as an interim IT services provider for one year while the 
City considers staffing of the IT Department and issues a formal competitive RFP 
selection process for a fixed-term IT services provider.  The MarinIT proposal includes 
the same services Stepford is currently providing, in addition to necessary enhanced 
services beyond the Stepford contract, such as cyber security awareness training and 
forty hours of monthly IT management support would cost the City $22,495.83 per 
month (See Attachment 2). There would also be a one-time onboarding fee of $9,000, 
in addition labor for special one-time special projects such as Wi-Fi upgrades and the 
server replacement project. 

The summary of the proposed costs are as follows:

1. Comprehensive IT Managed Services: $278,950 (MSP + 1-Time Onboarding)
2. Labor for Workstation Replacement: $16,940
3. Labor to complete Wireless Upgrades: $8,716
4. Labor for Server Replacement: $8,120
5. Estimated Tax: $175.26

                            TOTAL: $312,904.26

The fiscal impact for the remaining FY 21-22 would be:

1. 4.5 months of comprehensive IT Managed Services support: $101,231,24
2. One-Time onboarding: $9,000
3. Labor for Workstation Replacement: $16,940
4. Labor to complete Wireless Upgrades: $8,716
5. Labor for Server Replacement: $8,120
6. Estimated Tax: $175.26

$144,182.50

There is now currently $79,333.01 remaining in the professional services budget. The 
difference would be $64,849.49 ($144,182.50-$79,333.01).

The award of the agreement would be consistent with Section 3.30.500, Award of 
professional or special service contracts based upon competence, of the Sausalito 
Municipal Code.  MarinIT has over 15 years of City of Sausalito direct experience and 
institutional knowledge of working for the City providing technology and network 
support, and has previously designed and installed the majority of the City’s IT servers
and network. Marin IT also provides server and infrastructure support for the County of 
Marin, the Marin Information Data Access System network shared by the County of 
Marin, and all Marin cities and agencies.

Other IT Staffing Support
Since January 2021, the City’s current City Clerk/Assistant to the City Manager has
been assigned as staff to oversee the IT Division on an interim basis while the City 



determines appropriate staffing. In October 2021, the City Clerk/Assistant to the City 
Manager was assigned to be the acting Community Development Director and the 
City entered into an agreement with Rebecca Woodbury, owner of the Department of 
Civic Things.  Ms. Woodbury assisted with the other day-to-day oversight of the IT 
Department and providing strategic advice.  Given the current in-house temporary 
staffing of the IT Department, it is important to continue the City’s agreement with Ms. 
Woodbury to help develop a sustainable staffing strategy, facilitate the development 
of the FY22-23 budget, help to develop IT performance metrics and goals, assist with
implementation of recommendations from the operations assessment, provide
oversight of the managedservices provider, and solicit and implement issue reporting 
software (e.g., See, Click, and Fix software or similar software). The cost of the 
amendment would be $33,000 with a total contract amount of not to exceed $61,000.

FISCAL IMPACT
FY 21-22 Mid-Year Budget Adjustments
As summarized in the January 26, 2022 and March 10, 2022 OMIT Staff Reports, staff 
is requesting the following mid-year budget adjustments:

Account No. 100-130-3000-320 (Professional Services):
MarinIT Agreement: $64,849.49
Woodbury Agreement: $33,000

Account No. 100-130-6000-661 (Software): $15,000
$112,849.49

The impacts to the FY 21-22 Budget are proposed as follows:

FY 22 FY 22 FY 22
Account No. Budget Amendment Adjusted
100-130-3000-320 (Professional Services) $200,000 $97,849.49 $297,849.49
100-130-6000-661(Software Licensing) $254,642 $15,000 $269,642

STRATEGIC PLAN ALIGNMENT
The City of Sausalito’s 2020-2026 Strategic Plan and Implementation Plan has been 
developed to guide the City’s priorities over the next six years. One of the overarching 
goals Five Goals of the Plan is to “Maintain a strong organization to deliver effective, 
efficient, and sustainable municipal services” (Goal E). The Implementation Plan further 
identifies that the City should “Adopt new technologies to enhance and streamline city 
services” and includes the following implementation action items:

1. Develop a Four‐Year IT Strategic and Operations Plan and include major projects in 
CIP.

2. Develop a comprehensive IT governance structure.
3. Focus on cyber security that complies with the NIST framework.



Although the request in this staff report does not directly apply to the Strategic Plan and 
the above IT implementation action items, the request does help to set the framework 
that will lead to implementation of the Plan.

STAFF RECOMMENDATION
Assign MarinIT to be the interim Information Technology (IT) managed services 
provider for one-year, allocate funds for one-time special IT projects, authorize the City 
Manager to sign a one-year agreement in the amount of $312,904.26, authorize the 
City Manager to sign the Woodbury Agreement in the amount of $33,000, and authorize
Mid-Year budget adjustments.

ATTACHMENTS
Attachment 1- Draft Resolution- Limited Transitional IT Services- MarinIT
Attachment 2- MarinIT Proposal
Attachment 3- Current Woodbury Professional Services Agreement
Attachment 4- Draft Resolution- Woodbury Agreement
Attachment 5- Woodbury Proposal

PREPARED BY: Heidi Scoble. City Clerk/Assistant to the City Manager     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


