
STAFF REPORT
SAUSALITO CITY COUNCIL

MEETING DATE: March 22, 2022

AGENDA TITLE: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City 
Manager to Execute a Professional Services 
Agreement with CSW/Stuber-Stroeh Engineering 
Group for Preparation of Plans, Specifications and 
Estimates for the 2022 Street Improvement Project in 
an amount not to exceed $127,902.

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution of the City Council of the City of 
Sausalito Approving and Authorizing the City Manager to Execute a Professional 
Services Agreement with CSW/Stuber-Stroeh Engineering Group for Preparation of 
Plans, Specifications and Estimates for the 2022 Street Improvement Project in an 
amount not to exceed $127,902.

SUMMARY
City staff issued a Request for Proposals for preparation of plans, specifications and 
estimate for the 2022 Streets Resurfacing Improvements Project and is recommending
that the City hire CSW/Stuber-Stroeh Engineering Group for this work.  Additionally, 
due to time constraints, staff is recommending that the Project include portions of 
Girard Ave., Johnson St. and Platt Ave. and that a portion of Edwards Ave. not be 
included in the Project, but that design for its resurfacing be included in CSW’s scope of 
work.  

BACKGROUND
To develop plans, specifications and estimates (“PS&E”) for the 2022 Streets 
Resurfacing Improvements Project (“Project”) City engineering staff proposes to hire 
CSW/Stuber-Stroeh Engineering Group (“CSW”).

In December 2021, City staff issued a Request for Proposals (“RFP”) for professional
engineering services to develop PS&E for the following streets:



Roadway From To Type
Edwards 
Avenue

Marion Ave. Alexander Ave. Existing 
Concrete Road

Girard Avenue Turney St. Johnson St. Existing 
Concrete Road

Johnson Street Bridgeway East end of 
Johnson St.

Existing Asphalt 
Road

The RFP was posted on the City’s website and sent directly to several consulting 
engineering firms.  In response to the RFP, the City received three proposals from well 
qualified firms: CSW, BKF Engineers & CSG Consultants.

City engineering staff reviewed the proposals and is of the opinion that CSW has the 
professional experience, competence, staffing and profession qualifications necessary 
for more than satisfactory performance to prepare the PS&E.

DISCUSSION/ANALYSIS 
City staff met with CSW to discuss the scope, schedule and cost for preparation of the 
PS&E. To advertise the project for construction in early May and have City Council 
award a construction contract during its last meeting in June.  The work on Plat, Girard 
and Johnson Streets is fairly straight forward with the remove of the current surface and 
replacement with Asphalt.  No additional curb and gutter work is anticipated on these 
roads however some curb ramps may be required.

The repair of Edwards Avenue is more complex.  This road is steep in some locations 
and will need to be replaced with concrete.  Other sections of Edwards have complex 
connections to driveways.  Based on this complexity, Staff is recommending that 
Edwards Avenue be designed as a separate project.  preparing the design for the repair 
of this road will take longer than the other roads on the repair list such that meeting the
June deadline to award the construction may not be possible.

In place of Edwards, Platt Ave., from Toyon Ln. to Cazneau Ave. will be added to the 
Project.  According to the City’s latest Pavement Management Technical Assistance 
Program (“P-TAP”) report, Platt has a Pavement Condition Index (“PCI”) of 19 out of a 
possible 100, with 100 being a street in the best condition.  The Project will therefore 
include:



DPW desires to enter into a standard form of Professional Services Agreement with 
CSW for the Project and for Edwards Ave. in the amount of $127,902 ($69,822 Project 
+ $58,080 Edwards Ave.)

The existing segments of Girard and Edwards are concrete, however, depending on 
site conditions some or all of the existing surface will be replaced with asphalt concrete.  
Previously, it has been anticipated that replacement of concrete surfaces with asphalt 
would be less expensive.  However, with the cost of oil increasing, it’s not known if the 
material cost of asphalt will be such that concrete might actually be less expensive to 
install. This is something that will need to be discussed with CSW and staff may 
consider obtaining a quote for both concrete and asphalt surfaces when the project is 
bid.  Advantages of replacing the surface with asphalt over concrete include that 
asphalt is simpler to maintain and repair in the future than is concrete.  

Concrete streets with a slope greater than 15% should be repaved in concreted to 
provide a rougher surface for vehicle traction, to facilitate ease of construction to some 
extent provide for longer pavement life than asphalt concrete. Segments of Edwards 
may need to be resurfaced in concrete because of its steepness.

Ultimately, the amount of construction that will be advertised will depend on the final 
cost estimate and unencumbered budget.  As in prior projects, bid alternates may be 
used to maximize the amount of work to be performed with available funds. 

Where there are existing sidewalks without compliant curb ramps, new or replacement 
curb ramps will be constructed.  Girard will require installation of approximately 5 
compliant curb ramps.

ALTERNATIVES
The City Council may choose to:

1. Award the Professional Services Contract for the 2022 Streets Improvement 
Project and preparation of PS&E for Girard, Platt, end of Johnson and Edwards 
Ave. to CSW in the amount of $127,902.  Staff recommends this alternative.

2. Award the Professional Services Contract for the 2022 Streets Improvement 
Project to CSW in the amount of $69,822 excluding preparation of PS&E for 
Edwards Ave.

Roadway From To Type
Platt Ave. Toyon Ln. Cazneau Ave. Existing Asphalt 

Road
Girard Avenue Turney St. Johnson St. Existing 

Concrete Road
Johnson Street Bridgeway East end of 

Johnson St.
Existing Asphalt 
Road



3. Reject the proposal and develop an alternative scope of work and readvertise 
the RFP.  This would prevent work from starting on the 2022 Streets 
Improvement Project for the foreseeable future.

4. Have staff pursue an alternative not identified herein

FISCAL IMPACT
Revenue

Expenses
Staff is anticipating separating out the construction of Edwards Avenue as a separate 
project based on its complexity.  Girard, Platt and the end of Johnson are anticipated to 
be included as one project in order to complete the work expeditiously.

Category Estimated 
Amount

Comment

Grant Local Match $200,000 Set aside amount for local match 
participation in grants

Design $127,902 $69,882 for Girard, Platt and Johnson 
Street Designs, $58,080 for design of 
Edwards (*)

Construction $1,100,000 Girard, Platt, end of Johnson
$850,000 Edwards Ave.

Contingency $195,000 Approximately 10% of Construction Cost
Construction Management $156,000 Approximately 6% of Construction Cost

Total $2,628,902
*Excludes possible soil stabilization at Edwards Marion Ave.

With action taken by on March 8, 20221 the City Council authorized an additional $1.2 
million in Reserve Funds to augment $1.2 million of Measure O funds for Capital 
Projects.  In addition to these funds, the City was granted $139,313 in SB 1 funds2.  
The available funds exceed what is required to develop PS&E for the Project and for 
Edwards Ave.

                                                
1 Item 5.B
2 Regular City Council Meeting July 27, 2021 Item 5.D

Fund Source Amount Comment
SB - 1 $140,000 Estimated Amount
Construction Impact Fee $110,000 Estimated Amount
Measure O $1,200,000 3-8-2022 Council Action
Reserve Funds $1,200,000 3-8-2022 Council Action

Total $2,650,000



The original estimated set aside amount for matching funds ($200,000) to secure grant 
funds is a conservative number.  Changes in this amount in the future may be needed 
depending upon the grant(s) secured.

STRATEGIC PLAN ALIGNMENT
This item relates to the Strategic Plan Goal D7 to continually improve and maintain 
infrastructure while addressing climate change3.  

Resolution 61254, adopted by the City Council during the course of its regular February 
8, 2022, meeting directs the City Manager to “work with staff to mobilize municipal and 
community actions to meet the growing climate emergency by reducing greenhouse gas
emissions…”.  As part of the design effort, CSW may be asked to look at construction 
methods and materials that will use recycled materials and if possible, to recycle 
material in place to avoid having to haul old material away to be replaced by imported 
material.  The cost of design and construction may be greater than more conventional 
design and construction methods.

STAFF RECOMMENDATIONS
Adopt a Resolution of the City Council of the City of Sausalito Approving and 
Authorizing the City Manager to Execute a Professional Services Agreement with 
CSW/Stuber-Stroeh Engineering Group for Preparation of Plans, Specifications and 
Estimates for the 2022 Street Improvement Project in an amount not to exceed 
$127,902.

ATTACHMENTS
Attachment 1- Resolution
Attachment 2- Standard Form Professional Services Agreement

PREPARED BY: Andrew Davidson, Senior Engineer
REVIEWED BY: Kevin McGowan, Public Works Director & City Engineer     
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager

                                                
3 Strategic Plan and Implementation Update
4 Item 3.D


