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Summary 
In 2021, Park City Municipal Corporation (the City) started work on a new Short Range 
Transit Plan (SRTP).  With High Valley Transit (HVT) assuming responsibility for 
regional transit routes, it was determined that it would be an opportune time to 
reevaluate transit service provided by Park City Transit.  Utah Department of 
Transportation (UDOT) and the Federal Transit Administration (FTA) have provided 
funding support for this project. The new SRTP will function as a business plan for 
transit service for the next five years. Jason Miller, Project Manager/Fehr & Peers, and 
the Transit Leadership Team will provide an update on the new SRTP. 
 
Background 
The most recent SRTP was completed for the City and Summit County in 2016 
(available here). Most of the projects and services outlined in the 2016 plan were 
implemented and keeping this plan current helps the City compete for federal and state 
grants which fund a portion of our transit equipment purchases and operations.  
 
The takeover of responsibility for regional transit operations by HVT in 2021, 
necessitated that Park City Transit focus on providing the best service possible within 
Park City boundaries. In 2021, Staff developed a scope of work for the SRTP and, 
through the City’s RFP process, requested and received proposals from four qualified 
national firms. Fehr & Peers was chosen as the lead consulting firm. 
  
The City is especially interested in ensuring that the new SRTP works to advance an 
integrated multi-modal transportation system. The project includes an in-depth study of 
the City’s existing transit routes and ridership and considers emerging transit 
innovations such as on-demand microtransit, smartphone apps, mobility services, aerial 
systems, coordination with private transportation companies, and integration with 
walking and biking.  
 
Analysis 
The primary purpose of the SRTP is to deliver a highly usable transit implementation 
and operations and costing plan. Analysis of the existing transit usage and potential 
transit demand is provided in the following attachments: 

• Exhibit A: Average Daily Boardings 

• Exhibit B: Regional Travel Patterns 

• Exhibit C: Local Travel Patterns 

• Exhibit D: Transit Dependence Index  
 
 
Community Engagement 
Extensive public outreach activities were conducted since project kick off, including: 

https://www.parkcity.org/home/showdocument?id=32688


 

 

• Stakeholder introductory interviews (June - July) 

• Community Survey (October – November)  
o Over 500 total responses 
o English and Spanish versions 
o Common issues: Transit service is too infrequent/limited frequency, transit 

travel time is too long, bus stops are too far, limited service in their area 
o Potential improvements prioritization: Increasing bus frequency, direct 

routes, improve connectivity between neighborhoods, Old Town, and other 
major destinations, convenience 

• Informational Pop-up/Focus Group discussions (January-February). 
o Parent/Teacher Organization (PTO) Meeting (McPollin Elementary) 
o Park Silly Market 
o The Montage 
o Park City Restaurant Association 
o Historic Park City Alliance (HPCA) 
o PC Library Leadership  
o Deer Valley 
o PC CAPS (students) 
o Stein Erickson Lodge 
o PC Chamber 
o Ski Utah  
o PC Lodging Association 
o Recycle Utah 

• An in-person community open house is scheduled for March 16 from 4:00-7:00 
PM at the Park City Library. This open house is supplemented by a virtual open 
house that can be accessed via The Short-Range Transit Plan website.  

 
Funding  
In 2020, Park City received a federal grant through the Utah Department of 
Transportation (UDOT), the Federal Transit Administration (FTA) to update the SRTP 
and keep operations and transit service current and in line with industry standards. The 
amount allocated by the City budget is $36,000 with UDOT/ (FTA) funding in the 
amount of $144,000 for a total project budget of $180,000.  
 
Conclusion 
This past year, the City started work on a new Short Range Transit Plan.  The 
separation from High Valley Transit has allowed Park City Transit to focus on transit 
service within Park City boundaries. The new SRTP will function as a business plan for 
transit service for the next five years. Over the past few months, the SRTP project team 
has been working on data analysis and community outreach. Different scenarios are 
being utilized to understand different transit models and a virtual open house is ongoing. 
Jason Miller, Project Manager/Fehr & Peers, and the Transit Leadership Team will 
provide an update on the new SRTP. 
 
 
 
 
 

https://www.parkcity.org/departments/transportation-planning/transportation-plans/short-range-transit-plan

