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TO: Community Services & Public Safety Committee 
VIA: Shawn Colin, AICP, Senior Advisor To The Town Manager 
FROM: Marcy Benson, Senior Grants Administrator 
DATE: March 7, 2022 
SUBJECT: HUD/CDBG Entitlement Program 2022 Annual Action Plan  

 
Recommendation:   
Staff recommends the Community Services & Public Safety Committee (CSPSC) forward a 
recommendation of approval to Town Council to select Taylor Family Park as the 2022 
Community Development Block Grant (CDBG) project for inclusion in the Town’s 2022 CDBG 
Annual Action Plan. 
 
Summary:   
Approval of Taylor Family Park as the 2022 CDBG project in the Town’s 2022 CDBG Annual 
Action Plan will allow the 2022 funding allocation, along with $32,387 of the 2019 funding 
allocation to be used for this project.  The U.S. Department of Housing and Urban Development 
(HUD) has not issued notification of the 2022 CDBG funding allocation.  In previous years the 
Town’s allocation has been approximately $200,000 and it is anticipated the 2022 allocation will 
be at a similar level.  Using this estimate 2022 CDBG funding may be approximately $232,387 for 
the park project.  
 
Approval of the Taylor Family Park project is consistent with the current Five-Year Consolidated 
Plan and 2019 Annual Action Plan for CDBG funding, as well as several Our Plan goals, strategies, 
and tactics including Connected – Strategy 4.5 and Tactic 4.5.1; Inclusive – Goal 8 and Strategy 
8.5; Priority Investment – Strategy 4.5; and Parks & Recreation – Goal 2, and Strategy 7.2.  The 
CDBG program has been identified in the Our Plan Capital Improvement Program (CIP) section 
as a funding source for Town CIP projects.  
 
Background:   
To meet HUD requirements public input must be solicited during the Annual Action Plan 
development process.  From February 16, 2022 through March 2, 2022 a CDBG survey was 
posted on the Open Town Hall portal requesting input and comments from the public for funding 
needs and priorities.  A virtual public meeting was conducted on February 24, 2022.  No 
comments were submitted during the virtual public meeting.  Three (3) comments were 
submitted via the Open Town Hall portal. The commenters ranked housing activities as the 
highest priority followed by public facilities, other real property improvements, and public 
services receiving the second highest ranking and public improvements receiving the third 
highest priority.  Project suggestions from commenters included installation of smart lights at 
traffic intersections, affordable housing, transportation system, and affordable childcare.   
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The CDBG Five Year Consolidated Plan (2020 – 2024) was approved by HUD in July 2020 and 
amended in October 2020 and January 2021.  The Five Year Consolidated Plan describes the 
planned uses for HUD allocated CDBG funds. Attached is a copy of the five year project table 
from the most current Town of Hilton Head Island HUD approved Five Year Consolidated Plan.  
In program year one, based on HUD allowances due to the Covid-19 pandemic, all Town 2020 
CDBG funds were allocated to public services and program administration.  Five percent of the 
2020 CDBG allocation was expended on program administration ($38,604) and 95% ($730,833) 
was distributed to public service organizations servicing low- and moderate-income residents, 
within the Town, to assist with response and recovery efforts to the COVID-19 pandemic.  In 
program year two the Patterson Park project was selected for funding with 2021 CDBG funds.  
This project is currently moving through the HUD required environmental review process.  In 
program year three, the project category included the flexibility to select a project for the 2022 
Annual Action Plan that could address public facilities & improvements, or housing activities, or 
economic development, or public services to benefit low- and moderate-income residents. 

Based on CDBG program caps, the maximum amount allowed for public services is 15% of the 
2022 CDBG allocation and the maximum amount allowed for program administration costs is 
20% of the 2022 CDBG allocation..  In past years the administrative costs have accounted for 
between 2% and 5% of the total CDBG allocation.  If administrative costs are less than the 
allowed 20% cap and public services less than the allowed 15% cap this would allow for the 
majority of CDBG funds to be used for the Taylor Family Park project. 

The draft 2022 Annual Action Plan details two percent, or approximately $5,000, of the 2022 
CDBG funds to be used for program administration and the remaining 2022 funds, and a portion 
of remaining 2019 funds, to be used for the Taylor Family Park project.  In order to meet the 
May 16, 2022 HUD submittal deadline, the draft 2022 Annual Action Plan was released for the 
required 30 day public comment period on March 14, 2022.  Approval of the final 2022 Annual 
Action Plan by resolution is scheduled for the May 3, 2022 Town Council meeting. 

Attachment: 2020 – 2024 Consolidated Plan Five Year Project Table 
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