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To: The Honorable North Kingstown Town Council

From: A Ralph Mollis, Town Manager

Re: ARPA DISCUSSION

Date: March 10, 2022

I’m writing to provide some back-up information relative to the ARPA discussion to take 
place Monday night’s Agenda, with the goal of receiving consensus on the direction the 
Town Council would like us to take.  Being that ARPA Funds need to be “obligated” by 
December 31, 2024 and “spent” by December 31, 2026 (or we would have to return the 
money) and based on the fact that I’d like to include some of the projects and revenue 
within my Fiscal Year 2023 Budget information, receiving direction (even if it is partial 
direction) on Monday night would be helpful.

We provided a power point and discussion on January 10, 2022.  The power point is also 
included in your back-up.  Eligible uses for the ARPA Funds as well as a list of 
recommendations is included in the Power Point.  Receiving direction on which 
recommendations you may support, which of those recommendations you may oppose 
and other recommendations you would like us to consider would be helpful.  

During previous discussions it was mentioned that “Post Road” should be considered 
under ARPA.  I’m confident we all agree on this topic.  The Post Road (and West Main 
Street) sidewalk Project which would be helpful towards the revitalization of Post Road is 
included in the list of recommendations.  Additional recommendations in regard to Post 
Road need to be specific.  We’ve attempted to enact some specific programs such as the 
Façade Improvement Program, Holiday Decoration Program and Ordinance changes.  In 
addition, hopefully some of the new commercial and residential development along Post 
Road will result in additional future progress.  However, one of the largest obstacles is the 
fact that most of the properties are privately owned and their keeping up their property, 



finding tenants we feel would be beneficial towards Post Road and motivating them to be 
reasonable in marketing their property is outside of our jurisdiction.

Utilizing ARPA Funds to relocate the National Grid Poles/Easement was brought up as a 
possibility.  This is a difficult issue, most likely cannot be “obligated” by 12/31/2024 and 
completed by 12/31/2026 (which would then require us to return the money) and 
something I would not recommend.   A brief history and explanation to back up my 
position ---- After years of the Town being unsuccessful in getting National Grid to 
consider this project, I was able to bring the President of National Grid and Paul Staziak 
to meet with us and persuade them to undertake a study of what it would take to pursue 
this project.  I reviewed the contents of this Study with the Town Council in the summer 
of 2019 during two Town Council meetings.  The cost and challenges to the Town, and to 
the business and property owners along Post Road, was not conducive to realistically 
pursue this project.  National Grid placed an initial infrastructure cost estimate of $3.5 
million to relocate the poles.  In addition, and far more challenging than the cost, the 
Town would be required to obtain numerous private easements from property owners 
along Post Road to insure the relocation of the poles and easement and 100% 
participation of all property owners would be required.  National Grid projected that the 
project would result in numerous and substantial disruptions to existing businesses and 
these businesses would be charged for the change in services.  In addition, the Town 
would be responsible for the additional costs of relocation and reconnection of all 
customer facilities and utilities including all applicable permits.  The project encompasses 
approximately 3 ½ miles, removal of 110 poles, 165 crossarms and 42,000 circuit feet 
along with the installation of 86 poles, 152 crossarms and 60,000 circuit feet.   When 
considering the above, we have to ask which properties along Post Road are vacant or 
poorly maintained solely because of the Post Road Easement?  Will this significant 
investment prohibitive cost to existing businesses and significant disruption to existing 
businesses result in Post Road revitalization and can it be accomplished within the 
12/31/2024 and 12/31/2026 deadlines?

It was also suggested that the ARPA Funds should be considered for the “North End Sewer 
Project”.   This is another project we all hope to see come to fruition at some point.  
However, the cost per user (property owner) along this corridor is going to be substantial 
based on those applicable properties that will benefit from the sewer system.  A high 
sewer assessment may result in being an additional deterrent to development rather than 
an asset.   In addition, the bond that was passed for the “North End Sewer Project” was 
legally and clearly worded that the cost of the system must be paid from the users of the 
system and not taxpayers.  Therefore, it would be my opinion that using ARPA Funds to 
construct this Sewer Project would be prohibited.  

While I feel Post Road looks better today than it may have a few years ago, hopefully we 
can come up with additional programs, incentives and Ordinance changes while also 
motivating the current commercial property owners to invest in their property and find 



attractive tenants.  Regretfully this commercial market is challenging combined with the 
current cost of real estate.  Getting what we know as the “Tarbox Property” properly 
revitalized with an attractive tenant would be a significant boost towards our efforts.  

I hope this information is helpful towards the discussion that will take place Monday 
night. As mentioned above, based on the deadlines associated with ARPA and the goal of 
including some of the ARPA funds within our FY23 Budget Process, I hope to receive some 
consensus on the direction the Town Council would like us to pursue relative to our ARPA 
allocation.  As always, feel free to reach out if you have any questions.

Thank you


