
A-G Completion Improvement Grant Plan

Local Educational Agency (LEA) Name Contact Name and Title Total Grant Allocation

Monrovia Unified School District
Sue Kaiser
Assistant Superintendent of Educational Services
skaiser@monroviaschools.net (626) 471-2030

$ 384,508

Date of Public Meeting Prior to Adoption Date of Adoption at Public Meeting

March 9, 2022 March 23, 2022

Plan Descriptions

A description of how the funds will be used to increase or improve services for foster youth, low-income students, and English learners to improve A-G eligibility

In order to achieve equitable student outcomes in A-G courses, the Monrovia Unified School District plan will implement services, professional development, and
appropriate tools to support students who do not typically achieve success in completing the A-G sequence.

Services: The grant will be used to fund a part-time counselor at the comprehensive high school who will provide intensive case management support
services for:

Family conferences to develop and monitor academic recovery plans;
Goal setting;
Attendance interventions;
Study skill strategies;
College and career readiness parent workshops;
Coordination and monitoring of tutoring;
Coordination with with the counselors and the Wellness Center coordinator to refer to appropriate services for foster and homeless,

English Learners, and Special Education students, as well as other at-risk student groups;
Coordination with the middle schools to identify rising 9th grade students for a summer bridge program to bolster their skills and

motivation prior to starting high school;
Coordination with classroom teachers and special education/English Learner specialists on inclusion strategies to promote greater A-G

success for at-risk students.

Professional Development: In order to improve the delivery of instruction in core classes that are precursors to Advanced Placement (AP), teachers and
counselors will be trained in the College Board Pre-AP summer institutes. To ensure calibration of the standards in the various disciplines, teachers will be trained
in Pre-AP Summer Institutes as well as participating in post-institute planning, monitoring, and analysis of student work.

mailto:skaiser@monroviaschools.net


Appropriate Tools:

To address learning loss mitigation, the Monrovia Unified School District will use grant funds to invest in an Edgenuity license to assist students who are at-risk of
not meeting A-G completion requirements during the school year and over the summer. Edgenuity will also be utilized as a credit recovery tool for students in need
of recovering A-G credit.

A description of the extent to which all students, including foster youth, low-income students, and English learners, will have access to A-G courses approved by
the University of California.

All students, including foster youth, low-income, and English Learners will have access to rigorous  A-G courses with supporting services, improved instructional
practices, and appropriate tools for remediation.

The number of students who were identified for opportunities to retake A-G approved courses in which they received a “D”, “F”, or “Fail” grade in the 2020 spring
semester or the 2020-21 school year and a description of the method used to offer the opportunity retake courses.

In the 2020 Spring semester, there were 172 students who received a D, F, No Credit, or No Pass grade on a total of 312 A-G courses.

In the 2020 Fall semester, there were 446 students who received a D, F, No Credit, or No Pass grade on a total of 938 A-G courses.

In the 2021 Spring semester, there were 485 students who received a D, F, No Credit, or No Pass grade on a total of 1039 A-G courses.

Opportunities have been provided for students to retake courses in the summer through a variety of high school summer offerings. In addition, there are credit
recovery courses offered during the school day and before and after school.

A description of how the plan and described services, and associated expenditures, if applicable, supplement services in the Local Control and Accountability Plan
and Learning Recovery Plan.

The LCAP has multiple actions devoted to students completing A-G coursework through the AVID program and also through supporting all students in AP courses
and fees. The LCAP also has actions related to counselors and the work they do with students and families to ensure that every student has a four-year plan and
clear goals for success during and after high school. This plan supports those goals and allows students who may be behind, or fell behind during the COVID-19
school closures, to remediate. The plan also allows for the schools engage in practices that can be continued in the ongoing support of students completing their
A-G requirements.

Plan Expenditures



A-G Access Grant

Allowable Use of Funds Planned Use of Funds (Actions) Planned
Expenditures

Professional development (PD) for teachers, administrators,
and counselors to improve A-G completion rate.

● AP Prep Professional Development [($175 per SI) +
6 hr extra duty $32.56] x 30  teachers 1 time each +
T&C $500 per teacher

$26,110

Developing comprehensive academic recovery advising plans
and other student supports, such as tutoring and course
taking and college and A-G CTE counseling services.

● A-G Part time Counselor FTE for 5 years
$182,125

Expanding access to A-G coursework, including course
development and review, and incorporating summer AP prep
courses

● Resources
● Teacher extra hours $20,000

Subsidize student test fees, including AP test fees, for low
income students, foster youth, and English learners.

● Annual AP course subsidization $51,428

Total A-G Success Grant Funds included in this plan Allotment: $279,663 $279,663

Learning Loss Mitigation Grant

Allowable Use of Funds Planned Use of Funds (Actions) Planned
Expenditures

Allow pupils who receive a grade of D, F, No Credit, or No
Pass in an A-G approved course in the 2020 Spring semester
or the 2020-21 school year to retake those A-G courses. Offer
credit recovery opportunities to all pupils to ensure pupils are
able to graduate high school on time and pass their A-G
courses.

● Edgenuity license

$104,845

Total Learning Loss Mitigation Grant Funds included in
this plan

Allotment: $104,845 $104,845


