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Date:  March 9, 2022 

 

To:  Mayor Frizzell and City Council  

 

From:  Ben Wolters, Economic Development Manager 

David Mach, City Engineer 

 

Subject:  Harris Ford Project – March 14th Public Hearing  

 

 

Purpose:   

This agenda item is to brief the City Council regarding a quasi-judicial public hearing on 

March 14th on a proposed development agreement for the Harris Ford dealership 

expansion project at HWY 99 and 200th St SW.  

 

Summary:  

The proposed development agreement will allow Harris Ford to credit the value of the 

property they would dedicate toward the cost of the proposed street vacation as provided 

by city code.  The agreement also outlines the steps the City and Harris Ford will take to 

allow the project to begin construction this spring.  Development agreements are decided 

by Council through a quasi-judicial process. 

 

Background:  

Harris Ford proposes to renovate and expand the front portion of their dealership facing 

HWY 99.   The proposed project includes demolishing the existing satellite showroom; 

constructing a new single-story satellite showroom of 4,300 square feet for Lincoln 

automobiles; and expanding and improving the sales lot around the new showroom with 

on-site parking, landscaping, pedestrian connections, and new lighting. 

 

This expansion is accomplished by Harris Ford purchasing and incorporating into the 

dealership site the section of 64th Ave West between 200th St SW and HWY 99.  This 

area lies between Harris Ford’s two adjourning properties that currently make up the 

dealership.  Harris Ford will be required to dedicate a portion of their existing property to 

the City to allow for intersection improvements at 200th St SW and HWY 99.  The 

roadway improvements will be constructed by Harris Ford. 

 

As required by state law and city code, Harris Ford has submitted a petition requesting 

the City vacate and sell this section of 64th Ave W to Harris Ford in addition to the 

development agreement.  The City Council would consider the petition in a separate 

process following consideration of the proposed development agreement.   
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Map of Project Location: 

 
 

Development Agreement:  

The applicant seeks a development agreement, which is a contract between the City and 

the landowner/developer that specifies the standards, conditions, and steps that will 

govern the development of property. Development agreements are decided by City 

Council through a quasi-judicial process with a public hearing (Chapter 21.29 LMC). 

Please refer Attachment 1 for additional information about the development agreement 

quasi-judicial process.  

 

The proposed development agreement provides for the following terms: 

 

Development and Permit Standards 

The project will meet all Project Design Review (PDR), Building, Civil Construction 

standards applicable at the time of application. 

 

Property Transfer 

Subject to City Council approval, the City and Harris Ford agree to exchange properties 

necessary for the project.  Harris Ford will petition the City to vacate the portion of 64th 

Ave W that bisects the Harris Ford dealership between 200th St and HWY 99.  If the City 

Council approves the street vacation, Harris Ford will dedicate a portion of their property 
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to the City to provide for a new dedicated right hand turn lane on 200th St and HWY 99.  

One half the appraised value of the proposed property dedicated by Harris Ford will be 

credited toward the cost of the proposed street vacation.  In turn, if the street vacation is 

approved, the City will sell the vacated street at one-half of its appraised value as 

provided for in the Lynnwood Municipal Code.  Harris Ford will pay for the associated 

costs of this property transfer.   

 

Improvements and Easements 

Harris Ford agrees to make the following improvements: 

• Demolish existing satellite showroom and construct a new showroom per 

approved plans.  

• Demolish existing roadway in the vacated portion of 64th Ave W and construct a 

new auto sales area integrating the vacated area with existing sales area.  

• Construct required improvements to the revised intersection and frontage of 64th 

Ave West and 200th St SW. 

• Construct a new dedicated right turn lane and required frontage improvements at 

the intersection of 200th St SW and State Hwy 99.  

• Construct new dealership signage per the requirements of the City code. 

• Construct and install new landscaping per the requirements of the City code and 

the PDR approval. 

 

Expedited Permit Review 

The City and the Developer agree to work together to expedite the application, review, 

resubmittal, fees, and issuance of all permits required for the project. Permits primarily 

include, but not limited to, the following: 

• Land use and Entitlements 

• Civil Construction 

• Building  

Schedule  

The City and Harris Ford agree to work cooperatively to achieve the schedule outlined in 

Attachment 3. 

 

Decision Criteria  

In accordance with LMC 21.29.200, Council may enter into a development agreement if 

specific criteria are met. Staff have reviewed the proposed development agreement and 

find that it meets the criteria.  

 

1. The development agreement must be consistent with the comprehensive plan 

and any applicable subarea plan. 
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The proposal is consistent with the City’s Comprehensive Plan and the following 

subarea plan:  

 

• On September 11, 2011, the City Council adopted the Highway 99 Subarea 

Plan (Ordinance 2910). The Project supports Action 2.12 of the subarea plan 

to: “Support the retention and expansion of auto dealerships between nodes. 

Continue to recognize auto dealers and service as a desirable niche business. 

Work with these business owners to improve the physical condition and 

appearance of properties, while maintaining visibility along the corridor”. 

 

2. The agreement must provide public benefits, including but not limited to 

those provided LMC 21.29.200(C). 

 

The proposed project has the following public benefits: 

 

• Economic - The Project will generate economic benefit to the City by 

generating sales tax from increased auto sales expected from the Project.  

 

• Public Infrastructure. The Project will improve overall pedestrian and vehicle 

safety and movement by eliminating the “Y” intersection of 64th Ave with 

HWY 99, which has limited driver sight lines; eliminate the need for frequent 

mid-block street crossings for Harris Ford employees and customers along 

64th Ave; improve the intersection of 200th St. SW and 64th Ave W; and add 

a dedicated right turn lane from 200th St SW to South bound State HWY 99. 

 

• Quality Design. The Project will improve the overall appearance of the 

dealership and this section of HWY 99 as supported by the following City 

codes: 

o Project Design Review is required per LMC 21.46.105 – Project Design 

Review. 

o The design of the new showroom must meet Lynnwood Citywide Design 

Guidelines for All Districts and Commercial Districts. 

o Improved landscaping is required per LMC 21.08 – Landscaping. 

Construct new landscaping per code. 

 

3. The City Council determines the agreement serves the public interest, 

including but not limited to achieving the comprehensive plan and any 

applicable subarea plan policies. 

 

The agreement serves the public interest by advancing the City of Lynnwood’s 

Economic Development Action Plan.  On June 22, 2015, the Lynnwood City 

Council adopted Ordinance No. 3143 that incorporated the goals and strategies of 

the Economic Development Action Plan as the Economic Development Element 
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of the City of Lynnwood Comprehensive Plan 2035. The Project supports Action 

3.1c.3 of the Action Plan to: Foster the retention and expansion of auto 

dealerships where appropriate along the HWY 99 corridor. 

 

4. The property is not zoned single-family residential; and 

 

The property is zoned commercial as part of the HWY 99 commercial corridor.  

 

5. The agreement must be consistent with the purpose of Chapter 21.29 LMC 

(the development agreement chapter). 

 

Certainty in the development review process can significantly encourage 

development or redevelopment of real property. This certainty is especially 

important for large-scale or multiphase developments that take years to complete 

and that require substantial financial commitments at an early stage. The City 

may, when appropriate, enhance certainty by entering into a development 

agreement with a project sponsor that addresses the “ground rules” for review of 

the development application and construction of the project. A development 

agreement provides the opportunity for the City and the Developer to agree on the 

scope and timing of the project, applicable regulations and requirements, 

mitigation requirements and other matters relating to the development process.  

 

The proposed development agreement provides certainty to the City and Harris 

Ford by detailing the steps each will take to advance this project, confirms the 

standards that will apply to the development, the terms for a property exchange 

necessary for the project to go forward, the street improvements needed, and the 

schedule each will support for the project.  

 

Public Comments: 

On April 25, 2022, the City issued a notice of public hearing in accordance with LMC 

21.29.040 and 050. As of March 9, 2022, no public comments have been received related 

to the development agreement. 

 

Previous Council Actions: 

On March 7, 2022, staff provided a briefing on the proposed development agreement.  

Council received an FYI Memorandum with the Work Session materials. 

·  

Staff Recommendations: 

1. Hold a public hearing on the proposed Harris Ford expansion project development 

agreement. 

2. Adopt the proposed ordinance and development agreement at the next City 

Council business meeting (Attachment 2). 
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Next Steps: 

Council will have the opportunity to consider the proposed ordinance and development 

agreement on March 28th. 

 

Attachments:  

1. Information on Development Agreement quasi-judicial process  

2. Draft Development Agreement and Ordinance 

3. Proposed Council Schedule for Development Agreement and Street Vacation 

4. Staff Presentation 

 


