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SAUSALITO CITY COUNCIL

MEETING DATE: March 8, 2022

AGENDA TITLE: Adopt a Resolution authorizing the allocation of $1.2 
million in Reserve Funds to augment Measure O 
funds for Capital Projects

LEAD DEPARTMENT: Public Works

RECOMMENDED MOTION: Adopt a Resolution authorizing the allocation of $1.2 
million in Reserve Funds to augment Measure O funds for Capital Projects

SUMMARY
In 2014 the city passed a ballot measure to secure a ½ cent sales tax for essential 
services known as Measure O.  The acquisition of Measure O funds is set to expire in 
2024 and has generally accrued $1.2 million annually.  Since 2017 the City of Sausalito 
has also contributed the same amount of general fund contribution to capital projects
with the intent of supporting the maintenance and repair of the city’s infrastructure.  
Impacts from the recent pandemic on sales tax have reduced the amount of general 
fund monies available for capital improvements.  Staff recommends the allocation of 
reserve funds in the amount of $1.2 million to match the amount of Measure O funds for 
capital projects.  Staff recommends allocating these funds to roadway repair projects.   
In addition, staff anticipates pursuing infrastructure repair grants.  If the construction for 
the 2021/22 Resurfacing projects is not initiated by the time a local match is required for 
a grant, staff will address the council to recommend the possibility of utilizing a portion 
of the $1.2 million associated with this council action to secure the grant; however, staff 
recommends utilizing these funds to support the construction of active roadway 
projects.

BACKGROUND/ DISCUSSION
Measure O, known as the Essential Services Measure, was placed on the November 
2014 ballot and is intended to be utilized to maintain the City’s long term financial 
viability and improvement local quality of life and essential services.  This is a ½ cent 
sales tax measure that expires automatically after 10 years.  The ballot measure was 
approved by the Sausalito voters in 2014 and generates approximately $1.2 million 



Annually.  The final year of Measure O acquisition is 2024 unless the initiative is 
reapproved.

The city has utilized Measure O funds in a variety of methods over the years including 
the repair of streets, installation of flashing crosswalk signals, accessibility 
improvements, median and open space management.  Since 2016 the City Council has 
authorized a general fund allocation which matched the allocation of Measure O funds
in order to addressing essential capital projects. 

Over the last few years general fund amounts have been reduced due to many factors.  
The most prevalent factor being impacts associated with the recent pandemic and its 
effects on sales tax revenues.  In 2021, the general fund match of Measure O funds 
was just under $600,000 when in years past this amount had been in excess of $1.2 
million.  At this time, no allocation of general funds is anticipated to match the standard 
$1.2 million allocation of Measure O in FY 2021/22.

The city has more than 24 active capital projects excluding sewer projects.  Some of 
these projects are being completed such as the gate 6 Intersection project which should 
not require any additional fund allocation.  However, several projects on the following 
list are in the design phase with construction funds not being identified at this time:

Project Name Description Estimated Construction amount 
needed.

2021/22 Resurfacing 
Program

Edwards, Girard Roadway 
Improvements

The construction for this project 
was estimated to be $660,000;
however, an additional retaining 
wall at Edwards and Marion has 
been added such that this 
estimate needs to be revised.

Bridgeway/Napa 
Intersection 
Improvements

Safety improvements for 
the Bridgeway Corridor 
from Napa to Johnson

The city has hired a consultant 
to develop a recommendation
for improvements along this 
corridor. The construction cost 
has not been developed at this 
time; however, a signal or 
roundabout may be 
recommended for Napa Street at 
Bridgeway

Easterby, Spring, 
Marinship at 
Bridgeway Signal 
improvements

Installation of a new signal 
System at Easterby and 
Spring that fell down in a 
windstorm

$660,000 was the estimated 
construction cost which is not 
funded at this time

Bridgeway Bike Lanes 
Project (Princess to 
Richardson)

Reconfiguration of 
Bridgeway traffic patterns 
to eliminate the center lane 

$455,000 was estimated to 
support the construction.  
Sausalito will receive a grant for 



and install Class 2 bike 
lanes on the road.

the design cost at $50,000 but 
the cost of construction is not 
funded at this time.

The city is also moving forward with several projects that have grant funding.  Due to 
the complexity of these projects additional funding may be needed to address the
construction phase.  

Project Name Description Estimated Construction amount 
needed.

Ferry Landside 
Improvement Project 
– Phase 1

Improvement to the Ferry 
Landing Plaza area 
adjacent to Lot 1

This project has a budget of $2.5 
million however additional 
funding could be allocated to 
further improv the area.

Coloma Street 
Improvement Project

Installation of a new 
sidewalk, access 
improvements and repair of 
the roadway.

This project is supported by a 
$400,000 grant; however, the 
design has not been finalized 
such that additional funding may 
be needed to support the 
improvements.

In addition, the federal and state governments have started the process of issuing 
several new stimulus grants.  It is possible that Sausalito may qualify and receive these 
grants in order to support infrastructure improvements. In general, most federal grants 
and state grants require the applying jurisdiction to provide at least a 12% local match.

At this time, there are many options available for the allocation of Measure O funds. In 
general, Sausalito’s roadways are utilized by most all residents in the city, and they 
provide key access to the visitors and emergency services.  Keeping these systems in
the best conditions possible provides the most benefit to the public compared to other 
projects that have limited interaction with the public.  Therefore, staff is recommending 
assigning these funds as follows:

Project Name Description

2021/22 Resurfacing 
Program

Edwards, Girard Roadway Improvements – See 
options below:
Option B:  Allocate 
funding to the resurfacing 
of streets: Platt Ave from 
Cazneau to Toyon or 
portions of Locust would 
be the next on the list of 
repairs.

Option C: Dedicate the 
allocation of reserve funds 
to a specific project: 
Bridgeway Bike Lanes –
Princess to Richardson

Local Match Funds Staff is anticipating pursuing grants for many of our 



projects. These grants generally require a local match 
of at least 12% of the project amount.  

If the construction for the 2021/22 Resurfacing project 
is not initiated by the time a local match is required for 
a grant, staff will address the council to recommend 
the possibility of utilizing a portion of the $1.2 million
associated with this council action.

If council approves the allocation of reserve funds to match the annual Measure O 
allocation, staff anticipates including Platt Avenue in the current road resurfacing project 
with the intent of performing this work in the fall of 2022.  

This action if approved is in conformance with C2-1, D3, D7 of the strategic plan.

ALTERNATIVES
There are several alternatives available to the council with this action as follows:

Action Pro’s Con’s
A. Do not allocate 
reserve funds to match 
Measure O funds for 
Capital Projects.

Not allocating these funds 
at this time would allow the 
council to utilize these 
funds at a later time for 
significant projects that are 
currently in the design 
phase.

Not allocating reserve 
funds may impact the city’s 
infrastructure and allow the 
city’s roadways and 
infrastructure to continue to 
deteriorate.

B. Allocation of reserve 
funds to match Measure O 
funds for general roadway 
improvement projects.

This option would allow for 
the construction of the road
repairs currently being 
designed and would allow 
the ability to add an 
additional roadway repair 
project which would 
improve the city’s overall 
Pavement Condition index.

Platt Ave. and Litho St. are 
next on the list to be 
considered for repair.  
These roads are not main 
thoroughfares such that 
they may not serve all of 
the residents of Sausalito.  
Allocation of additional 
funds does not guarantee
completion of the 
construction since the cost 
of the repairs has not been 
determined at this time.

C. Allocation of reserve 
funds to match Measure O 
funds for specific projects.

Identifying a specific project 
to be addressed by these 
funds such as the 
Bridgeway Bike Lanes 
between Princess and 

Local roadway repairs will 
need to be pushed off for a 
period of time if these funds 
are not allocated to the 
roadways most in need of 



Richardson may provide a 
more significant impact to 
the residents of the city.

repair.

FISCAL IMPACT
Staff recommends the allocation of $1.2 Million in reserve funds to match Measure O 
funding.  Staff also recommends that the primary use of these funds should be 
dedicated to roadway projects and requests Council’s direction on whether to pursue 
Option B or C noted above.

STAFF RECOMMENDATION
Adopt a Resolution authorizing the allocation of $1.2 million in Reserve Funds to 
augment Measure O funds for Capital Projects

ATTACHMENTS
Attachment 1- Resolution

PREPARED BY: Kevin McGowan, Public Works Director
REVIEWED BY: Vivian Chu, Finance Director
REVIEWED BY: Mary Wagner, City Attorney
SUBMITTED BY: Chris Zapata, City Manager


